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The Opportunity
What If Learning is an innovative approach to teaching and learning designed to support 
schools with a Christian ethos.  It has been developed by an international partnership 
involving teachers and lecturers in the UK, Australia and the USA under the sponsorship of the 
Transforming Lives programme (www.transforminglives.org.uk). 
 
What If Learning encourages teachers to focus on how teaching and learning contribute to 
character development through promoting Christian virtues of faith, hope and love. The UK 
version of the materials will be available on an open-access website. Teachers will use the 
website to produce bespoke lessons appropriate for their own schools.

This is a unique opportunity for up to five publicly-funded secondary schools and academies to 
participate in a school-based, university-led, action research project using the What If Learning 
approach. 

The project starts in September 2012 and will be completed by July 2013.
 

The Project
The project will explore the impact of the What If Learning approach on teaching and learning 
in your school. 

There will be four stages:
1. Up to five teachers will participate in CPD led by the university team to familiarise 

themselves with the What If Learning approach. (Autumn term). 
2. The teachers will, with support from the university team, design their own bespoke 

classroom work to last up to six weeks. (Autumn Term).
3. The bespoke lessons will be taught by the teachers and observed by the university team.  

The teachers will each keep a reflective log. (Spring Term).
4. The university team and the teachers will work together to collect data on the impact of 

the What If Learning approach, through interviews, questionnaires and video recording.  
(Spring and Summer Terms).

Up to three participating teachers from each school will have the opportunity to submit a 
4,000 word essay on their work undertaken during the research project. This will count for 20 
credits towards a Masters degree. 

• Do you want your school to be a community 
where the Christian ethos infuses the 
classoom?

• Do you want your school to ground its 
teaching and learning in Christian values?

• Do you want your school to be involved in a 
ground-breaking curriculum project?

• Would some of your teaching staff relish being 
action researchers in their own classrooms?

• Would you value active partnership with two 
universities with a Christian foundation?

Professor Trevor Cooling | Project Director



Ten Reasons for Joining the Project
The opportunity to:
1. Be part of an innovative, classroom-oriented, action research project with international 

reach.
2. Experience in-house, bespoke CPD focussed on raising the quality of learning.
3. Explore how the Christian ethos of your school can be expressed through classroom work.
4. Design meaningful and new teaching and learning strategies that will engage students’ 

interest and stimulate their learning.
5. Gain credits towards a Master’s degree.
6. Pilot work that can contribute to future change in your school.
7. Become a school known for high-quality, Christian education.
8. Interact with teachers with similar concerns from other schools.
9. Equip teachers to lead in developing your school’s understanding of itself as a Christian 

community.
10. Enhance the motivation and professionalism of teachers.

Criteria for Selection
The criteria against which schools will be selected will be evidence of:
1. Commitment to a whole school approach to Christian ethos.
2. An RE Department that can support non-RE teachers in thinking through Christian ethos 

and subject learning. 
3. Teachers who are available to be involved in and enthusiastic about the research.
4. Willingness to consider treating the project as a pilot for future development work in the 

school.
5. Feasibility in terms of practical arrangements.

The Timetable
Date Event

31 May 2012 Closing date for applications

11 June 2012 Final decision on selection of participating schools

12 June 2012 Notification of successful schools.

18 June - 13 July 2012
Initial meetings at participating schools to agree plans for 
the following term

September - December 2012 CPD and mentoring work with teachers in school.

January - July 2013
Observation of lessons, writing of reflective logs and data-
gathering and preliminary discussion of findings with 
teachers. 

April - July 2013 Teachers write their 4000 word essays.

September 2013 - April 2014
Reports, articles and other documents written and results 
disseminated by the university team.

How to apply
To apply please complete and return the application form. 
If you would like to talk further with a member of the university team, please email our 
administrator Elizabeth Melville: elizabeth.melville@canterbury.ac.uk with your phone number 
and she will arrange for someone to call you.



The Agreement
The schools selected to participate in the research will be asked to sign an agreement with 
Canterbury Christ Church University which will include the following:

The school will:

1. Commit to participate in the project from September 2012 to July 2013;
2. Identify a senior member of staff to be the link between the school and the university 

team;
3. Recruit up to five teachers from a range of subjects who are enthusiastic to participate 

in the project as co-researchers;
4. Recognize those teachers’ involvement in the project as significant professional 

development;
5. Involve the RE department in the in-house discussions about the project and in 

on-going conversations with the university team. (See http://www.ofsted.gov.uk/
resources/good-practice-resource-transforming-religious-education-secondary-school-
bankfield-school for an example);

6. Make the practical arrangements for the participating teachers to meet with the 
research team for CPD and mentoring at mutually convenient times. This may well 
involve twilight sessions and, very occasionally, release from teaching;

7. Arrange access to the school as necessary for the research team;
8. Give permission for, and facilitate the work of the team in, data-gathering -  including 

interviews, observation, videoing and administration of questionnaires;
9. Distribute and collect parental permission forms where necessary;
10. Ensure that all required permissions and necessary arrangements are in place so that 

the university team can be on site for project activities.

Canterbury Christ Church University will:

1. Ensure that all aspects of the research conform to legislative requirements and  the 
appropriate ethical standards, particularly in respect to child protection;

2. Ensure that its researchers conduct themselves according to the highest professional 
standards as guests of the school;

3. Ensure that anonymity of the school and of the individuals involved in the research is 
preserved unless otherwise agreed;

4. Guarantee that participation is voluntary for teachers, students and any others 
involved in the research, who may withdraw at any time during the research process;

5. Provide CPD and mentoring support for the teachers in the course of the research;
6. Provide a budget of up to £1000 for costs incurred by the school in participating in 

the project;
7. Pay travel expenses where incurred by teachers in attending meetings or other 

activities directly related to the project;
8. Provide complimentary participation in a Masters level module for up to three 

teachers.

To apply please complete the application form in the pack.  

If you would like to talk further with a member of the university team, please email our 
administrator Elizabeth Melville elizabeth.melville@canterbury.ac.uk with your phone 
number and she will arrange for someone to call you.


