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PARTNERSHIP PORTFOLIO PERFORMANCE SUB-COMMITTEE 

TERMS OF REFERENCE 

Deriving its authority from the Academic Strategy Committee (ASC), via the 
University Portfolio Performance Committee (UPPC), the Partnership Portfolio 
Performance Sub-Committee (PPPSC) is responsible for oversight of performance of 
courses delivered by the University’s UK and International collaborative academic 
partners.  

1. Monitor student outcomes at UK academic partners within OfS, Access and 
Participation (APP) Teaching Excellence Framework (TEF), National Student 
Survey (NSS), Postgraduate Taught Experience Survey (PTES) and Postgraduate 
Research Experience Survey (PRES) key performance metrics for all courses 
delivered by UK academic partners. 

2. Monitor student outcomes at International academic partners within a key 
performance indicator framework recommended by the sub-committee (and 
approved by the University Portfolio Performance Committee) for all courses 
delivered by international academic partners. 

3. Recommend institutional priorities and relevant institutional KPI targets for the 
Partnership Performance Plan for approval by the University Portfolio 
Performance Committee. 

4. Recommend strategic prioritisation of performance of partnerships, or specific 
courses delivered by partners, that fall within subject groups that are typically 
considered high impact for the University for approval by Academic Strategy 
Committee.  

5. Review the Partnership Performance Plans (PPPs) for partnerships and courses 
identified as underperforming in line with agreed Course Performance Plan 
thresholds so as to recommend to the University Performance Portfolio 
Committee the strategic intervention required and monitor subsequent 
progress.  

6. Oversee the Partnership Performance Plan sign off process across the institution 
and carry out selective review of Partnership Performance Plans.  

7. Review, and recommend to University Portfolio Performance Committee for 
approval, the University’s Partnership Performance Plan (PPP) template.  

8. Provide regular partnership performance progress reports on partnership, and 
courses within partnerships, performance to the University Portfolio 
Performance Committee for onward consideration by Academic Strategy 
Committee, Academic Board, Vice-Chancellor and the Senior Management 
Team.   
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Senior Pro Vice-Chancellor (Research, Enterprise & Business Development) 1 
Director of International Partnerships & Development 1 
Interim Head of UK Partnerships & Apprenticeships Unit 1 
Representative for FAHE, HoS for Teacher Education 1 
Representative for FSESS, Director of the Business School 1 
Representative for FMHSC, Head of School of Allied and Public Health 
Professions 
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Assistant Director of Quality and Standards 1 
Assistant Director of Planning and Business Intelligence 1 
Director of Curriculum 1 
Committee Secretary 1 
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