
 
How we make decisions 

Information about how we make and record our decisions. 

Agendas and minutes 
Governing Body 

The overarching committee is the Governing Body. You can read about the members of the 
Governing Body.  
 
We publish the minutes of the Governing Body and its committees after approval.  

Academic Board 

The Academic Board oversees the University’s academic work.  

Senior Management Team 
The Senior Management Team (SMT) is the Vice-Chancellor’s executive team. Its 
membership comprises senior academic and Professional Services managers reporting 
directly to the Vice-Chancellor. 

You can read about the members of the senior management team.  

Student consultation meetings 
The Students’ Union coordinates the course representative system, allowing students to 
comment on their course, modules or experience with the University. 

The Students’ Union has a free, independent Advice Centre offering guidance on academic 
issues, as well as advice on housing, money and any other concerns students may have. 

Appointment committees and procedures 
We set out the appointment process for staff using our information for applicants. 

We set out the appointment process for governors in the Governor Appointment Policy.  

 

Last Date of Review: 16 January 2026 

 

https://www.canterbury.ac.uk/about-us/leadership-and-governance/governing-body
https://www.canterbury.ac.uk/about-us/leadership-and-governance/governing-body
https://www.canterbury.ac.uk/about-us/leadership-and-governance/governing-body
https://www.canterbury.ac.uk/about-us/leadership-and-governance/senior-management-team
https://www.canterbury.ac.uk/study-here/student-life/join-our-community/students-union
https://ccsu.co.uk/make-it-happen/student-representatives
https://ccsu.co.uk/advice-and-support
https://www.canterbury.ac.uk/about-us/working-for-us/information-for-applicants
https://www.canterbury.ac.uk/asset-library/about-us/Governing-body/Governor-Appointment-Policy-2024.pdf
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