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Thursday 5th January 2012
Laud Lecture Theatre (Lg16)
North Holmes Road Campus, Canterbury




	
09.30       


09.40


10.25




10.50

11.20






11.45







12.10
	
Tracy Bell-Reeves, Assistant Director of Human Resources and Organisational Development – Welcome and overview of the programme.

Professor Robin Baker, Vice-Chancellor will provide an overview of the past, present and future course of Canterbury Christ Church University: its strategic planning, structure and governance. 

Mr Andrew Ironside, Strategic Director (Resources) will outline why we must develop as a sustainable organisation in terms of human, financial, environmental and technological system factors; how we will enhance the range and quality of the facilities and services we offer and why our highest priority is to continue to recruit, retain and invest in the development of our staff.

Refreshments – Lg27

Professor Sue Piotrowski, Pro-Vice Chancellor (Academic) will highlight the strategic significance of a focus on high quality teaching and learning and the importance of a positive student experience for the future success of the University.  This is especially important in the context of the Government’s commitment to see ‘students at the heart of the system’ and the introduction of the new fees regime from September 2012.

Professor Tony Lavender Pro Vice-Chancellor (Research and Knowledge Exchange) will outline the University’s research and knowledge exchange strategy and recent developments in the implementation of the strategy. He will also make reference to the important strategic areas of equality and diversity and sustainability. 

Lunch – Anselm Hall	

	1.00pm – 1.30pm  Information Fair
Find out all about it! Anselm Hall 
An information session with staff representing a variety of professional services departments including:
· Library
· Learning & Teaching Enhancement Unit
· Student Support & Guidance and Employability & Careers Services
· Facilities Departments
· Human Resources & Organisational Development
· Union Representatives
· Marketing
· i-zone
· Computing Services liaison team
· Dean of Chapel  
· Sports Centre
· Sustainability Development 
· President of Staff Association

	
13.30

14.00



14.45


15.00     

15.15 

16.00
	
Debrief & “Qwizdom” – Anselm Hall

Dr Moira Helm , Director of the Change Programme  (Lg16) 
The Student Experience: Overview of developments the University is undertaking to realise an excellent student experience for all. 

Working at Christ Church: an overview led by Tracy Bell-Reeves & Lynne Gill, Human Resources & Organisational Development 

Tea & Cake Lg27 – Close of main session

[bookmark: _GoBack]Phil Poole, Director of Learning and Teaching (Lg16) - Information session regarding resources and support for academic colleagues including the PGCHE (LT) 
Close 



image1.wmf

