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Staff Conference  January 7th 2005

Old Sessions House Main Lecture Theatre

Institutional Audit : The Next Step

Aimed at: Those staff who will be involved closely with the Audit visit, in particular Heads of Department, Programme Directors and Course Leaders, members of the Institutional Audit Working Group, ASU staff and Faculty Quality Officers.

Aim of conference:

The Institutional audit will take place in May 2005. A staff conference was held in January 2004 for all academic staff focusing on the broad issues associated with audit. Much work has been done in preparation for the audit since that time and as the audit visit draws nearer, this conference offers an opportunity to consider that progress to date and what remains to be done from January to May. 
It is therefore important that all staff identified above attend. 

We will also look beyond audit to reflect on the lessons learnt, how we can build on this journey and consider more generally quality enhancement within CCCUC .  

All staff attending will have access to a copy of the Self Evaluation Document (SED) by the end of term and will find it helpful for conference and audit preparation to familiarise themselves with it prior to January 7th.  This can be located at:  http://www.canterbury.ac.uk/college/audit/
Please note that this will not be the only support offered for panel and discipline audit trail preparation as additional sessions will be held during January and February. This conference simply marks the beginning of that process.  

The conference will:

· Clarify the roles, responsibilities and expectations of all those to be involved in the audit.

· Identify key issues arising from the Self Evaluation Document, particularly as they affect Academic HODs and Programme Directors. 

· Offer attendees an opportunity to consider the likely issues to be raised by QAA assessors and to share good practice demonstrated by CCCUC as an outcome of the audit journey.

· Establish the timeline of events and actions to be completed from now to May 2005.

Programme

	9.15am

9.20am

9.45am
10.20am
10.50am

11.30am
12.45pm 

1.00pm
	Conference Welcome

Institutional Audit in Context

The Strongest Link – Having Confidence in our Practice

Reviewing how far we have come since January 2004 and emphasising the key  elements of the SED

Coffee

The Heart of the Matter – the student experience

“The mission of the QAA is to promote public confidence that the quality of provision and standards of awards in higher education are being safeguarded and  enhanced. At the centre of the process is an emphasis on students - in terms of the quality of the information they receive about their programmes of study, the ways in which their learning is facilitated and supported, and the academic standards they are expected to  achieve, and do achieve in practice.”     QAA HANDBOOK

This session will focus on how CCCUC is meeting this challenge, through audit preparation but also through our every day activity and longer term planning. This will include feedback from the recent Student Union survey undertaken for audit. 

Group work:  Enhancing our practice     

The planning phase for the SED emphasised the need for an evaluation of existing practice. Inevitably, there has been an exploration of certain areas requiring improvement and development and this has led to the consideration of plans to action improvement.
Part of the preparatory work and discussions has also unearthed examples of good practice. It has become evident that individuals and teams in departments and faculties have been engaged in innovative thinking to develop the student experience in the widest sense. Such developments deserve sharing widely within the University College, as a means of promoting reflection and development.

The purpose of these sessions, led by senior team members and members of the Audit Working Group, is to share examples of good practice between faculties; examples might include:

(a)
assessment strategies and techniques

(b)
retention strategies

(c)
providing information for colleagues and students

Countdown to Audit

A reminder of the timeline of events leading from the conference to the audit visit in May 2005 with particular focus on the DAT deadlines.

Lunch
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