STAFF CONFERENCE 19th SEPTEMBER  2001

A conference for all staff

“ CREATIVE PATHWAYS TO DEVELOPMENT “

A conference reviewing the form and purpose of 

Continuous Professional Development – (CPD)

Aims and  Objectives:   

1. To demonstrate the importance of CPD to any expanding and developing organisation

2. To focus on the potential benefits of a positive approach to CPD to individuals, departments and the institution as a whole

3. To explore a variety of approaches to CPD, in particular to encourage creativity and imagination at all levels.

4. To provide staff with an insight into existing internal and external CPD developments and encourage engagement with them 

Programme – to be held in Powell Lecture Theatre until lunch

10.00 am        Welcome and introduction                            Principal, Professor Michael Wright

10.15 am        ‘CPD is for life, not just for Christmas’           Professor Phil Race

11.15 am        Coffee

11.45 am        Personal Reflections

                       A series of short presentations by internal staff members, whose roles range 
                       right across the organisational spectrum, (senior managers, departmental 
                       heads, academics and administrators), on the challenges and potential benefits 
                       of CPD.

 12.30             Open session for questions

 12.50             Lunch – Blue Room, SCR

  2.00 pm         Afternoon workshops:     ‘ CPD in action’

                        A selection of workshops offering participants the option either to consider
                        ways in which they can engage with CPD (internally or via external routes) 
                        OR to participate in a CPD session which closely relates to their current 
                        work in College.


3.30 pm           Close




Please note that from 4.00pm staff are invited to join an informal “welcome to the new academic year” from the SCR committee in the Blue Room of the SCR.
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	About CPD

‘CPD is not new; professionals in all fields have always realised the importance of new knowledge, improved skills and developing personal qualities. What is new however is the greater importance and relevance of CPD to professional success.’

(Personal and Professional Development Journal, January 2001) 

There are as many definitions of CPD as there are books, articles and journals on the topic. We offer some examples here to help those of you less familiar with this topic to get a feel for others’ view of what it is or should be . For those of you with some existing knowledge, you may find it useful to compare these statements with your own opinions and experiences.

College of Occupational Therapists

“ CPD is a flexible process tailored around your needs and interests. It is very much an investment in your future, the future of your profession and ensures that your personal development is given the status and importance that is needed rather than being sidelined by the pressures of work.”

Chartered Institute of Personnel and Development  

“ The key features of CPD are:

the planned and systematic updating of professional knowledge and improvement of personal competence throughout the individuals working life.

· Ownership of CPD by the individual

· Emphasis on learning from an extremely wide range of activities

· Integration of learning and work – concept of work as a learning experience

· Emphasis on outcomes – what have you learnt, rather than what have you done”.

British Computer Society

“ CPD is a flexible process tailored around your needs and interests.

The systematic maintenance, improvement and broadening of knowledge and skill 

and the development of personal qualities necessary for the execution of professional and technical duties throughout the individuals working life”.



	About Phil Race

Professor Phil Race currently works as a freelance consultant primarily within the HE community. He has worked at a number of HE institutions including the Universities of Durham and Glamorgan and the European Business School. He has written a number of books and articles, chiefly around the topics of learning styles and techniques for lecturers. The best known of these is possibly the 500 Tips for Lecturers series, recently updated to 2000 Tips for Lecturers! 

The following information is an edited extract from Phil Races’web-site – www.phil-race.net, where further information can be found. 

‘My mission is to improve and enhance the quality of students' learning, by helping teaching staff to develop their methods and approaches, and by helping students to develop their own learning skills. I design and lead highly interactive training workshops for university and college staff, and trainers in commerce and industry. I currently work with HE institutions on delivering programmes for new (and experienced) staff , with the British Safety Council and am a member of, and accreditor for,  the Institute for Learning and Teaching. I am also a Subject Reviewer in Education Studies for the Quality Assurance Agency (QAA). 

Programmes delivered by myself include:

· Teaching and learning methods 

· Assessment processes and instruments
· Getting Published
· Open and flexible learning methods
· Learning through student feedback 

· Developing students' key skills 



Outline of Workshop Sessions – All to run from 2.00pm to 3.30pm

	1.

Eg02
	PGCLT (HE) Mentors  Workshop                    
Led by:  Barbara Berkeley-Hill, Staff  Development Officer                                                      

The mutual benefits of mentoring.
Those members of staff who are currently mentoring on the College's Post-Graduate Certificate in Learning and Teaching have proven that mentoring has important CPD benefits for both course participants and for the mentors themselves. This session is primarily intended as an opportunity for existing mentors on the PGCLT(HE) to get together to share examples of good practice and issues of mutual concern or interest. However it will also be of interest to those who may consider taking up such a role in the future and any such interested staff are welcome.


	2.

Eg04
	ILT – added value or added burden?



Led by:  Dr Laurie Lomas, Director - Centre for Studies in Higher Education                                                                


A consideration of the potential of the ILT (Institute for Learning & Teaching) as a CPD mechanism for academics covering:

· Who & what is the ILT?
· What does it mean for academia – learning v studying?
· How you can join
· Making maximum use of existing membership
· Portfolios, PGCLT and the role of CSHE


	3.

Ef02
	NVQs revealed                                                
Led by: Tracy Bell-Reeves,  Staff Development Officer                                                                      

An introduction to vocational qualifications and the routes they offer as a CPD mechanism.  We will look at:

· NVQs offered internally to staff

· Frameworks in Administration and Customer Service at Levels 2-4

· Achievement routes

· Pros and cons of vocational awards

The workshop will be useful to you whether you are already considering an NVQ route, have done one elsewhere before or just want to find out more



	4.

Ef03


	Altogether better – Facilitator tba


An interactive session for supervisors and managers based in the Hospitality team aiming to develop teambuilding skills, (both with each other and with their own teams) and effective ways of working designed to improve collaboration at work.  This session is open only to staff nominated by the Director of Hospitality Services.

	5.

Ef04
	CPD and the Academic

Led by:   Professor Phil Race

In designing any programme of development, whether our own or that of others, an understanding of how and why we learn is important. In this workshop Phil Race will explore with participants some of his own unique ideas on learning styles and how academics can use these to reconsider approaches to CPD and lecturing styles and engagement with student learning. 

	6.

Ig03
	CPD with the British Computer Society (BCS)
This workshop with the BCS is aimed at staff working within both the Computing Services Team and academic staff working in IT or IT related fields.  It is aiming to explain:

a) Who and what is the BCS

b) Why CPD matters for staff engaged in the field of IT

c) What the BCS has to offer in terms of CPD to our own staff and students



	7.

Es01
	Association of University Administrators (AUA)

Led by:  Sue Carrette (AUA)
The AUA is the only professional body based in HE which represents administrative staff.  It has a strong commitment to encouraging CPD amongst its members and has recently developed a CPD award aimed at the sector which is proving increasingly attractive.  Come along to learn more about:

· The AUA

· Professional development for administrators

· The AUA CPD Award

You do not need to be an existing member of the AUA to attend this session.



	8.
	Discovering Drumming – St Gregory’s Centre           

Led by:  Julian Raphael
A practical workshop for those with some, little or no rhythm experience exploring an alternative approach to CPD;  using the arts is just as valid and useful an approach as other forms of development and can help you to develop new skills or learn things about yourself of which you were previously unaware.  You can also have fun!

Playing together, the African way, requires self-awareness, listening, concentration and co-operation.  Initial ideas can be simple and lightweight on their own;  but as patterns combine and lock together the music takes on a vitality and joyous spirit that is much more than the sum of the individual parts.

We will examine some fundamental personal and group skills:  body awareness and relaxation, hand co-ordination, imitation and dialogue and the ability to internalise, memorise and shift perspective.  But at the same time, this will be an opportunity to have fun and make some noise.



	9.

Nf06
	Research Supervisors CPD Workshop

Led by:  Dr Adrian Holliday

“Helping postgraduate research students to write – achieving a balance in supervision”

Many supervisors face a dilemma when students fail to meet deadlines in writing.  This workshop will explore the following issues to help supervisors deal with the situation more effectively:

a) The need to recognise that ideas evolve in different ways, in different types of research projects and that students have their own agendas, rhythms and preferred work patterns.

b) Whether writing deadlines should be set and how they might be managed.  

c) How students with particular needs, for example, part-time students with heavy work loads or those with long term data collection requirements should be supported.



	10.

Ig02
	Learndirect – CPD direct?                                 

Led by:  Samia Abdiche, Centre for Enterprise & Business Development

The College is now an accredited learning centre for Learndirect and with the growth in online learning, interest in such a facility is expected to increase across the College.

This workshop will be of interest to staff who are seeking to find out more about Learndirect either for themselves, or for their students or as a resource to be accessed for project work or commercial CPD routes.  The session will be interactive and include a live demonstration of the site.



	11.

Nf07
	Managing the non vocational student CPD

Led by:  Lawrence Wilson, Director of Careers & Student Development                                                                        

The QAA  requirement for Progress Files and Key Skills to be more explicit within non-vocational degrees is raising challenges across the College.  In this session Lawrence Wilson will outline the work of the new Progress File Bank and the contributions staff can make to improving the employability of non-vocational students through Key Skills development and use of Progress Files.



	12.
	Career Planning for Support Staff  - Cloister Room                                                 

Led by:   Andrew Edwards, Centre for Careers & Personal Development                                                                        

Knowing where to start planning your career and CPD can be a daunting task.  Our individual responsibility for this is high as each of us must ultimately determine our own goals.  However, there is some help at hand to get you started and in this workshop, designed for support staff, Andrew will review possible strategies for identifying goals and ways forward in managing career pathways and CPD.  This session will provide a general overview;  there will be additional sessions during the academic year to deal with specific issues such as making applications or interview techniques.



	13.

Nf09
	Managing CPD programmes within Faculties                                                

Led by:   Sheila Daykin, Faculty of Health                                                                    
                                                              

The newly formed Faculty of Health commenced a review of its CPD programme as offered to health professionals in the late summer term of 2000/2001.  The review was prompted in part by the increasing recognition that a multi disciplinary approach to CPD was necessary to meet ‘client’ demands but changes were necessitated to be in a position to deliver this effectively. This workshop is an opportunity for you to discuss with colleagues:

· What form ‘commercial’ CPD within Health should take?

· What are the staffing implications and how can we resolve them?

· What are the challenges in delivering an effective CPD programme, particularly off site?

· What are the professional issues facing us and our clients in Health CPD?




“Creative Pathways to Development”

Wednesday 19th September 2001

INDIVIDUAL BOOKING FORM – TO STAFF DEVELOPMENT OFFICE

	NAME: ...………………………………..……...
	EMAIL: …………………..……………………..



	DEPARTMENT: ...………………………….…..
	EXT: ……………………………………………..


a) Will you be attending the conference in the morning (10.00am – 12.45pm)?          YES/NO


b) Will you be requiring lunch (12.45pm – 2.00pm)?                                                     YES/NO
Do you have any special dietary requirements?
…………………………………………………………………………………………..………………………..


c) Do you need any additional facilities to ensure that you can participate fully in the conference/workshops (e.g.  large print, regular breaks)?
……………………………………………………………………………….…………………………………...


d) Will you be attending the conference in the afternoon (2.00pm – 3.30pm)?            YES/NO
(If yes, please tick the workshop of your choice)

WORKSHOP SESSIONS – 2.00PM – 3.30PM

	WORKSHOP
	TITLE AND PRESENTER
	ROOM NO:
	PLEASE   (

	1
	PGCLT (HE) Mentors Workshop

Barbara Berkeley-Hill, Staff Development Officer
	Eg02
	

	2
	ILT – added value or added burden?

Dr Laurie Lomas, Partnership Quality Officer
	Eg04
	

	3
	NVQs revealed

Tracy Bell-Reeves, Staff Development Officer
	Ef02
	

	4
	Altogether Better


	Ef03
	

	5
	CPD and the Academic

Phil Race
	Ef04
	

	6
	British Computer Society (BCS)


	Ig03
	

	7
	Association University Administrators (AUA)


	Es01
	

	8
	‘Discovering Drumming

Julian Raphael
	St Gregory’sCentre
	

	9
	Research Supervisors CPD Workshop

Dr Adrian Holliday
	Nf06
	

	10
	LearnDirect - CPD Direct?

Samia Abidche
	Ig02
	

	11
	Managing the non vocational student CPD

Lawrence Wilson, Director of Careers & Student Development
	Nf07
	

	12
	Career Planning for Support Staff

Andrew Edwards, CCPD
	Cloister Room
	

	13
	Managing CPD Programmes within Faculties

Sheila Daykin, Faculty of Health
	Nf09
	


