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	09.30

09.40
10.00
11.00

11.30
12.00
12.30
	Welcome – Tracy Bell-Reeves, Assistant Director of Human Resource (Development). 
Tracy Bell-Reeves/Lynne Gill, Staff Development Office – Overview of the programme & Group introductions/ networking. 

Dr Robin Baker, Vice Chancellor and Professor Jan Druker, Senior Pro-Vice Chancellor – an overview of the past, present and future of Canterbury Christ Church University: its strategic planning, structure and governance.  The session will also outline current activities in the areas of research, knowledge transfer and marketing and will outline how staff contribute to the wide picture of University life.

Refreshments – Lg26 (area around Laud Lower Lecture Theatre)

Mr Andrew Ironside, Strategic Director (Resources) will outline why we must develop as a sustainable organisation in terms of human, financial and environmental factors, how we will enhance the range and quality of the facilities and services we offer and why our highest priority is to continue to recruit, retain and motivate high calibre staff.  

Professor Sue Piotrowski, Pro-Vice Chancellor (Academic) will explain how the University is developing its academic portfolio and promoting its role by collaboration and community involvement whilst providing an excellent academic and professional education. 
Lunch – Anselm Hall


	1.00pm – 1.30pm  Information Fair
Find out all about it! Anselm Hall 
An information session with staff representing a variety of support departments including:

· Library

· Learning & Teaching Enhancement Unit

· Student Support & Guidance and Employability & Careers Services
· Facilities Departments

· Human Resources & Staff Development
· Union Representatives

· Marketing

· i-zone
· Computing Services liaison team
· Dean of Chapel & Staff Association
· Sports Centre

· Payroll

· Sustainability Development 


	  13.30
14.05
14.30
15.00     
15.15 
  16.00
	Debrief & “Qwizdom” 

The Student Experience – Dr  Moira Helm, Head of Integrated Student Support Services
Overview of developments the University is undertaking to realise an excellent student (and staff) experience for all. 
Working at Christ Church: an overview Tracy Bell-Reeves/Lynne Gill – HR & Staff Development  
Tea and Close of main session 

Phil Poole, Director of Learning and Teaching - Information session for academic colleagues. 
Close
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