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INTRODUCTION
return to index
Local Government Pension Schemes are regulated by Parliament. The University is an ‘admitted body’ to the Kent County Council Local Government Pension Scheme. We therefore operate our pension arrangements under the auspices and regulation of the national and KCC scheme rules.

The statutory Regulations were amended during 2004-2006 following various consultative processes.  Further amendments were agreed for implementation on 1 April 2008 under the title of the New Look Local Government Pension Scheme.

This document sets out the pension discretions which have been agreed by the Vice Chancellor, the Senior Management Team and the University’s Employment & Staffing Committee and which have been updated to reflect the outcome of the consultations, as appropriate.

John Hallam

Director of Human Resources

June 2008
1. ALLOWING AN EMPLOYEE TO OPT OUT OF THE LGPS AND RE-JOIN MORE THAN ONCE

return to index
Explanation: The employer may set a limit on the number of times an employee may opt out and re-join the scheme.

Policy: It is the University’s policy to give employees the opportunity to opt into the pension scheme twice during their continuous service with the University. If after the second opt in, they subsequently decide to opt out again they will not normally be allowed to rejoin the scheme unless the Director of Human Resources considers that there are exceptional reasons to allow them to do so. This limit has been set because of the administering time and costs involved and follows KCC recommendations. However, a further application to re-join will not be unreasonably refused.
2. OPTIONAL CONTRIBUTIONS DURING ABSENCES (WITH EMPLOYER’S PERMISSION) WHERE NIL PAY IS RECEIVED

return to index
Explanation: An employee can apply for pension contributions to be maintained during a period of unpaid absence.

Policy: An employee can apply for a quote on the cost of paying optional contributions up to three months after the actual absence. A decision must be made by the employee within 30 days of receiving notification from the University of the advice from KCC on the cost of re-purchasing service. Only in exceptional circumstances (such as injury or absence which prevents action being taken immediately on receipt of the advice) will the time period be extended.


3. THE EARLY PAYMENT OF RETIREMENT BENEFITS TO VOLUNTARY LEAVERS BETWEEN AGE 50 (see note 1)  AND UNDER 60 (EMPLOYER’S CONSENT NOT REQUIRED FOR EMPLOYEE’S AGED 60 AND OVER) 

return to index
Explanation: An employee may elect to leave employment between the ages of 50 (see note 1) and 60 subject to the consent of their employer. Benefits would be subject to an actuarial reduction unless the member’s age and the years of pensionable service they would have accrued at the date of payment add up to 85 years or more (the 85 year rule – see note 2). Employer’s consent is not required when the individual is aged over 60.

Policy: It is not the policy of Canterbury Christ Church University to give consent to the immediate payment of benefits to employees with protected rights who voluntarily retire at age 50 or after age 55 but before age 60 (see note 1), or the early payment of deferred benefits to ex-employees in the same circumstances, unless there is a demonstrable benefit to the organisation which would take full account of any extra costs to be borne by the University. The Principal or Strategic Director (Resources) shall agree any such consent.

Note 1 - The age limit for voluntary retirement is currently 50 for pre-existing scheme members but will to increase from 50 to 55 on 1 April 2010. The age limit for voluntary retirement for new members is 55.
Note 2 - The 85 year rule will be abolished from 1 October 2006 but with transitional protection for existing members. 
4. THE INTERPRETATION OF THE EXPRESSION ‘COMPASSIONATE GROUNDS’ TO ALLOW THE PAYMENT OF IMMEDIATE OR PRESERVED RETIREMENT BENEFITS AFTER THE AGE OF 50 (see note 1) WITH NO ACTUARIAL REDUCTION, WHEN THE 85 YEAR RULE (see note 2) IS NOT SATISFIED

return to index
Explanation: This discretion permits the employer to make an unreduced payment of a pension to a member or deferred member on compassionate grounds. KCC policy guidance on this is that financial hardship alone will not normally be sufficient.
Policy: In situations relating to ‘compassionate grounds’ the Vice Chancellor and Principal / Strategic Director (Resources) will review each situation on its merits in the light of the facts. Due regard will be given to the permanency of the situation, the costs of other available options and the long term implications of costs to the University, including the impact on the scheme funds. Due regard will also be given for the member’s or deferred pensioner’s period of LGPS membership and what income the person is receiving from other sources.
Note 1 - The age limit for voluntary retirement will to increase from 50 to 55 on 1 April 2010.

Note 2 - The 85 year rule will be abolished from 1 October 2006 but with transitional protection for existing members.
5. AGGREGATION OF PREVIOUS LOCAL GOVERNMENT SERVICE
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Explanation: This regulation restricts the time period within which a member can make an election to aggregate two periods of Local Government Pension scheme membership and requires that such an election be made within 12 months of the date of becoming an active member again, or such further period as the employing authority may allow. 

Policy: If a scheme member wishes to aggregate the most recent of their periods of previous scheme membership with their current membership, it is the policy of CCCU that the election must be made within 12 months of the Pension Section being notified that the employee has again become an active member. 
Election to aggregate two periods of Local Government Pension scheme membership beyond the normal twelve month time limit the University will be at the discretion of the Director of Human Resources. Any decision to allow a transfer after the 12 month period will be taken on the basis of:

A) Whether any significant costs to the University arise at the point of transfer or in the future
B) Any representations the individual may make that they may be significantly disadvantaged by not allowing a transfer

Transfers of pension more than three years after joining the University will be exceptional and will require the approval of the Strategic Director (Resources) or the Vice Chancellor.
6. DOUBLE ENTITLEMENT IN RESPECT OF SAME SERVICE
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Explanation: Where a member may be entitled to benefits where there are two regulations by which benefits may be calculated, the employer may make the election as to which regulation is more beneficial if the employee has not done so within a specified time period.

Policy: If, after 90 days, no decision has been forthcoming from the member entitled to elect for one of two pension benefits, the University may make the election on the employee’s behalf. The Director of Human Resources will be responsible for determining, with advice from KCC, which benefit is most beneficial to the employee, according to information then available.
7. FLEXIBLE RETIREMENT 
return to index
Explanation:  The employer may consent to an application for flexible retirement and the immediate payment of benefits subject to the needs of the service. If consent has been given under Regulation xx, the employer may waive, in whole or in part, any actuarial reduction to the scheme member’s benefits. 

Policy: It is CCCU’s policy only to provide consent for flexible retirement and the immediate payment of benefits where there is no detrimental effect on the service.   Any such consent shall be agreed by the Vice Chancellor and Principal or Strategic Director (Resources). If consent has been given under Regulation xx, it is not generally the policy of CCCU to waive, in whole or in part, any actuarial reduction to the scheme member’s benefits. 

8. THE PROVISION OF A SHARED COST AVC FACILITY
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Explanation: The employer may establish and maintain SCAVC arrangements whereby both the scheme member and the employer contribute to increase the member’s eventual AVC pension entitlement. There are no set amounts for contributions.

Policy: It is not the policy of Canterbury Christ Church University to operate a SCAVC at the present time.
9. LATE ELECTION TO CONVERT ADDITIONAL VOLUNTARY CONTRIBUTIONS TO SCHEME MEMBERSHIP 
return to index
Explanation: Scheme members may opt to convert AVC’s into scheme membership for a limited period once the employee ceases to be an active member of the scheme.

Policy: Late conversions of accumulated AVC’s to pension benefits will be permitted within 30 days of the member being advised of the value of the converted scheme membership. Additional extension of time may be granted by the Director of Human Resources in exceptional circumstances (e.g. when a member is prevented from acting immediately upon the advice due to absence, illness or injury). However, the University will generally not agree to any election made later than

a) one year before the member’s normal retirement date or

b) the expiry of the period of six months beginning with the date the member stops being an active member, whichever is the later, as covered by Regulation xx.

10. EXCLUSION OF RIGHTS TO RETURN OF CONTRIBUTIONS 
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Explanation: Where a person leaves employment because of an offence of a fraudulent character or grave misconduct, the scheme member is not entitled to repayment of contributions. However, when this occurs, the employer may direct the payments otherwise due to the scheme member to their spouse or dependents to the value of a sum equal to all or part of his / her contributions.

Policy: The Strategic Director (Resources) and Director of Human Resources will review each individual incident under this policy on a case by case basis with all due regard to the circumstances involved.

11.
FORFEITURE OF PENSION RIGHTS AFTER CONVICTION OF EMPLOYMENT RELATED OFFENCES 
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Explanation: If a scheme member is convicted of an offence within their employment and because of which they have left that employment, the Secretary of State may issue a forfeiture certificate where the offence is injurious to the State or is liable to lead to a serious loss of confidence in the public service, if the employer is unable to recover the losses incurred as a direct result of the relevant offence.

Policy: The Strategic Director (Resources) and Director of Human Resources will review each individual incident under this policy on a case by case basis with due regard to all the circumstances involved and will make recommendations to the Secretary of State as appropriate.
12. RECOVERY OR RETENTION WHERE A FORMER MEMBER HAS MISCONDUCT OBLIGATIONS
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Explanation: The employer may recover or retain out of the individual’s pension entitlement such amounts as may be due to it where the individual has acted criminally, negligently or fraudulently.

Policy: The Director of Human Resources and the Strategic Director (Resources) will review each individual incident under this policy on a case by case basis with due regard to all the circumstances involved.

13. 
THE ACCEPTANCE OF A TRANSFER VALUE FROM NON-LOCAL GOVERNMENT PENSION SCHEME OR PERSONAL PENSION PLAN 

return to index
Policy: In accordance with regulation xx it is the policy of KCC & CCCU to accept an employees request to transfer any pension benefits they have built up in other schemes to the Local Government Pension scheme provided that the election to do so is made within 12 months of the Pension Section being advised that the employee had become an active member of the Kent scheme. 

Transfer of pension benefits from schemes other than the Local Government Pension scheme beyond the normal twelve month time limit the University will be at the discretion of the Director of Human Resources. Any decision to allow a transfer after the 12 month period will be taken on the basis of:

C) Any significant costs to the University at the point of transfer or in the future
D) Any representations the individual can make that they may be significantly disadvantaged by not allowing a transfer

Transfers of pension more than three years after joining the University will be exceptional and will require the approval of the Strategic Director (Resources) or the Vice Chancellor.
NEW LOOK SCHEME DISCRETIONS

14 
EMPLOYER ENHANCEMENT OF MEMBERS SCHEME MEMBERSHIP
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Explanation: The employer may increase the total pensionable service of a scheme member at any time. Under the 2008 scheme, an employing authority may award a member an additional period of membership at any point during active membership of the scheme up to a maximum of 10 years (subject to certain limits).

Policy: It is the policy of CCCU only to grant extra pension scheme membership to employees where there is a proven benefit to the organisation, including any costs that might be borne by the employer. Any such granting of extra scheme membership needs to be agreed by the Vice Chancellor and Principal. If the cost of additional benefits exceeds £50,000 then the Vice Chancellor and Principal must also obtain approval from the Chair of the Governing Body. This discretion will only be used in very limited circumstances.’

15
EMPLOYER ENHANCEMENT OF MEMBERS SCHEME PENSION BENEFITS
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Explanation: The employer may, at any time, grant extra annual pension benefits of up to £5000 p.a. to the annual pension benefits receivable by scheme member.
Policy: It is the policy of CCCU only to grant additional annual pension benefits to employees where there is a proven benefit to the organisation, including any costs that might be borne by the employer. Any such granting of extra scheme membership needs to be agreed by the Vice Chancellor and Principal. This discretion will only be used in very limited circumstances.’

All the above discretions will be formally reviewed again during 2010.

Note: The above discretions will be exercised initially by the Director of Human Resources acting with the Strategic Director (Resources) and / or the Vice Chancellor and Principal as appropriate. Where the above discretions specifically refer to the Vice Chancellor and Principal, in these cases, the Vice Chancellor and Principal must be consulted and approve the final decision.
16. APPEALS

Appeals against any exercise of the discretions contained in this policy will be dealt with via the LGPS Internal Dispute Resolution Procedure. The appointed officer for the first stage of any disputes under this procedure is the Director of Human Resources. Further details of the LGPS IDRP are available on request from the HR Department or from the HR web site.
Human Resources Department

June 2008
Approved by Employment & Staffing Committee May 2008
Last Updated: June 2008
DISCRETIONS NO LONGER REQUIRED FOLLOWING NEW LOOK SCHEME ADOPTION 1 APRIL 2008

PERMANENT REDUCTION IN PAY – CERTIFICATE OF PROTECTION 
[REGULATION 23(4) ]

return to index
Explanation: An employer may issue a certificate of protection of pension benefits in cases where pay is permanently reduced, frozen or increases are restricted in order to avoid benefits being adversely affected.

Policy: Where pay is permanently reduced, frozen or restricted arising from actions (organisational change) by the employer, a certificate of protection will be issued where pension benefits may be affected.

AUGMENTATION – THE AWARD OF UP TO 6 2/3 YEARS LGPS MEMBERSHIP (REGULATION 52)

return to index
Explanation: The employer may now resolve to increase the total service of a scheme member at any time. New Regulation 52 replaces the current augmentation provisions (Regulation 52 and 53) with a single approach, which allows an employing authority to award a member an additional period of membership at any point during active membership of the scheme subject to certain limits. KCC has developed certain criteria to assist with interpreting this wide discretion. Those criteria include redundancy / premature retirements from age 55 (but with transitional protection for those aged 50 and over at 31st March 2005).

Policy: ‘It is the policy of CCCU only to grant extra pension scheme membership to employees where there is a proven benefit to the organization, including any costs that might be borne by the employer. (Transitional protection applies to those aged 50 or over on 31st March 2005). Any such granting of extra scheme membership needs to be agreed by the Vice Chancellor and Principal. If the cost of additional benefits exceeds £50,000 then the Vice Chancellor and Principal must also obtain approval from the Chair of the Governing Body. Additional service will not be granted in respect of pre April 1972 service, which at the point of retirement has not yet been uprated. This discretion will only be used in very limited circumstances.’
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