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The E-Recruitment software application provides a fully automated process from recruitment, selection through to appointment.   The main differences in using an e-Recruitment system are that the authorisation of vacancies may be completed on line, candidates complete an on-line application and recruiting managers may view their candidates electronically and progress them electronically through the various stages of the recruitment process.
The main principles are outlined below.
1) Online Authorisation
The E-Recruitment system allows for the online authorisation of vacancies.  Workflow will be determined to ensure all relevant parties to a vacancy must authorise it before it can be advertised as a live vacancy,
2) Electronic Applications
The E-Recruitment system provides the ability for applicants to apply online, therefore reducing the need for manual input into existing systems.  The online applications offer the opportunity to apply screening questions that can filter potential applicants and offers managers the opportunity to view and short-list applicants for their vacancies online and prior to the closing date of the position.  Questions can be applied to vacancies with associated scores to assist with the short-listing process. 
3) ‘Candidate Pool’
E-Recruitment systems allow candidates to register for e-mail updates on new vacancies within the University.  This facility creates a ‘pool’ of candidates that can then be viewed and screened prior to advertising a vacancy or approaching an employment agency.
4) Online Offer Process
The last feature of E-Recruitment systems are that they will allow for referencing and offers to successful candidates to be made online, making this part of the process more efficient.

· [bookmark: WhatarethebenefitsofeRecruitment]What are the benefits of using E-Recruitment?
(Return to Index)
1) Reduced Costs
An E-Recruitment system has the potential to greatly reduce the University’s recruitment spend through a reduction in the need for advertising due to the use of the candidate pool and increased web advertising.  It will reduce the need for the photocopying of paper applications which has been substantial in recent months and provide a reduction in postage costs for reference requests, offer letters and contracts.
2) Efficiency
There is the potential for an E-Recruitment system to greatly reduce the amount of time it takes to fill vacancy, but in addition to this the amount of administration required by recruiting managers, departmental administrators and Human Resources.
Reducing the administration involved in the recruitment process would allow the HR Department to undertake a more effective support service, providing advice and guidance on advertising media, selection methods and advert and job description wording.
It is expected that this is an opportunity for HR to work closely with the departments to fully understand their recruitment needs and difficulties and be in a position to offer effective advice to meet those needs.
3) Canterbury Christ Church University Reputation
Feedback from potential candidates on the recruitment process received at orientation is generally positive.  However, where more negative comments are received they tend to be around the timescales of the process.  Feedback from the September Orientation included comments such as ‘It took a long time to sort out references’ and ‘Contract not received until after 2 weeks in my role’.  An improved process will improve the reputation of Canterbury Christ Church University and help to attract and retain high calibre staff.
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The public face of the I-Grasp system, front end, has been available for applicants to apply on-line from the end of the day on Friday 19 March 2010 PM.

Since this time , the system has been tested and piloted by a number of departments and the HR department have been administering the ‘back end’ of the system.

The system will be fully live with effect from Wednesday 1st September 2010 and after this date all departments requesting recruitment activity to permanent or fixed term established positions (previously requested on the Per12 form) will be expected to do so using the e-recruitment system.  It is hoped in time that the electronic authorisation process may also be used to replace other recruitment and staffing request forms.
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All recruitment requests previously made on a Per12 form will need to be made using the e-recruitment system.  Managers and those with responsibility for financial authorisation will notified by e-mail of the need to authorise a recruitment request.
In addition, recruiting managers and selected administrators will be able to view applicants as they apply.  The HR Department will no longer send out paper short-listing packs unless specifically requested and departments will be asked to notify HR of candidates that have been shortlisted for interview using the e-recruitment system.  Further details on the use of the e-recruitment system are available at the e-recruitment training sessions.
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Human Resources have contacted all SMT members and Heads of Department to ask who should have access to view the e-recruitment system.  All those for whom access has been requested have been contacted with detailed of training sessions and how to get started using the system.

If you believe that you should have access to the system and don’t, please contact the HR department.
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Training on the use of the e-recruitment system has been running since Mid-May and will continue up to the end of August.  Following this, training sessions will be run once a term and can be booked through the staff development website.
In addition, training materials are available from the e-recruitment website on the Human Resources staffnet pages. 
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Yes, the University will still accept paper applications although we will encourage applicants to complete their application on-line especially where the use of a PC
is a requirement of the job they are applying for. 

The University will still advertise the recruitment telephone number on adverts where it feels it is more appropriate to the vacancy.
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The applicant will apply on-line through i-Grasp from the 19 March 2010 they will still be able to complete a paper application if requested from Human Resources.   Applicants who apply through i-Grasp will receive notification of their interview/regret letter through E-Recruitment.
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Applicants will reach the I-Grasp system in the same way as they would have previously accessed the University’s vacancy pages.  The links from staffnet or the external website will now redirect candidates to the E-Recruitment system rather than the old vacancy pages.

From the University homepage click “work here” then click “vacancies”
URL address: 
http://www.canterbury.ac.uk/support/human-resources/vacancies




