CANTERBURY CHRIST CHURCH UNIVERSITY

MINUTES OF THE MEETING OF THE HEALTH AND SAFETY COMMITTEE HELD ON 29 OCTOBER 2009 AT 2.15PM IN THE BOARD ROOM, CANTERBURY


Present:	Mr David Kemp (Chairman), Mr Paul Bogle (University Solicitor and Clerk to the Governing Body), Miss Becky Cripps (Students’ Union General Manager), Mr Don Cross (Health & Safety Advisor), 
Mrs Shelagh Mason, Mr Lloyd Morgan (Fire Safety Advisor), 
Mr Liam Preston (Students’ Union President), Dr Mooi Standing, 
Mrs Kristin Wade, Mr Simon Wright, 
Mr Anthony McAllister (External Consultant)

In Attendance:	Mr Robert Melville (Assistant University Secretary)
	Mr Matthew Salomonson (Salomons Health & Safety Coordinator)
	Mr Mike Murray (Deputy Facilities Director)
	Mr Rob Eyles (Food and Beverages Services Manager) (Observer)
	Mrs Heather McCulloch (Committee Officer)
		

46.	Apologies for Absence

There were none.

47.	Declarations of Interest

	There were none.

48.	Chairman’s Communications

The Chairman welcomed Mr Lloyd Morgan to his first Health and Safety Committee meeting.  Mr Morgan had succeeded Mr Bob Tavener as the Fire Safety Advisor for the University.

The Chairman also welcomed Mr Rob Eyles, who was the Food and Beverages Services Manager and had responsibility for fire safety in the Student building.

49.	Minutes of the Meeting held on 14 May 2009

The Minutes of the Meeting held on 14 May 2009 were agreed and signed as a true record.

50.	Matters Arising not appearing elsewhere on the Agenda 

	50.1	Mark Entry [Minute 279 refers]

The University Solicitor reported that he had spoken to the Pro-Vice Chancellor (Academic) with regard to the concerns raised by Mrs Shelagh Mason at the last Committee meeting.  The Pro-Vice Chancellor acknowledged that the new online ‘Mark Entry’ system would have benefitted from a longer implementation phase.  There had been technical difficulties with the software which had to be resolved before the system went live.  The Pro-Vice Chancellor had recently spoken to Mrs Mason and would be acting upon the helpful suggestion of offering refresher training to users prior to the next round of Mark Entry in 2010.

NOTED

50.2	Glass Survey at Salomons [Minute 291 refers]

The Salomons General Manager reported that a glazing risk assessment at the campus had been completed and all issues arising from it were being addressed.

NOTED

50.3	Termly Report of Accidents and Incidents for the period 1 January 2009 to 30 April 2009 [Minute 285 refers]

A member of the Committee enquired whether any progress had been made on improving feedback on accident and incident reporting.  The Health and Safety Advisor responded that this had not yet been undertaken, but confirmed that a procedure to do so will be formalised.

NOTED

51.	Report of the Fire Safety Advisor [Paper B25]

Members of the Committee received Paper B25, the Report of the Fire Safety Advisor, who advised that there had been no major fire incidents in student accommodation since the start of the new academic year.  There had been a number of minor incidents, but none had caused injury to the students concerned.

Some faults had been reported with regard to fire detectors and the Redcare link not actuating.  The Fire Safety Advisor advised that these issues were being addressed as a matter of urgency.

Augustine House

Overall, the Fire Safety Advisor reported that Augustine House was a very safe building.  There were some ‘snagging’ issues as would be expected with a new building, and progress was being made to resolve these.  Augustine House was not yet linked to the Redcare system, but plans to do so will soon be implemented.

Laud and Somerville

There were a few issues outstanding following the building works over the summer and these were in the process of being resolved.  In particular, additional signage will be put up.

St Gregory’s Centre

A member of the Committee expressed concern that the lightning conductor at the Centre had been stolen and this had happened on a number of previous occasions.  The Health and Safety Advisor reported that a new conductor had been fixed with an aluminium guard, and it was hoped this would prove an effective deterrent.

A member of the Committee raised a concern regarding the number of students using the skills laboratory at St Paul’s.  She considered that the increased usage of the facility had health and safety implications.  The Fire Safety Advisor thanked her for bringing it to his attention and indicated that an updated risk assessment would be completed; this will be undertaken in consultation with the Building Warden with responsibility for the building.

NOTED

52.	Report on the Progress of the Task and Finish Group on Student Safety 
[Oral Report]

The Group had been established as a result of a number of fire incidents in student accommodation, and the Assistant University Secretary reported that there had been three meetings since May.  It had been decided to pursue an e-learning route, and the Fire Safety Advisor was assembling an e-learning package with a target date of January 2010 for implementation.  Once this had been completed the Task and Finish Group would turn its attention to other aspects of student safety.

The Students’ Union President confirmed that an e-learning package was the preferred method of training for students.  The Committee noted that it would be helpful if the e-learning package could be translated into different languages to accommodate the University’s high number of international students.

NOTED

53.	Report on the Arrangements relating to Swine Flu [Oral Report]

The University Solicitor reported that considerable preparatory work had been undertaken since the last Committee meeting in May with regard to arrangements in the event of a significant outbreak of swine flu at the University.  A Group had been established under the leadership of the Pro-Vice Chancellor (Students) and had met on a number of occasions to coordinate the University’s response.  To date thirty four departments had produced detailed business continuity plans in the event of a significant outbreak of swine flu.  The University Solicitor indicated that departments were focusing in particular on putting in place arrangements for final year students and arrangements for work placements.

There had been approximately 50 cases of swine flu reported amongst students so far, and somewhat fewer cases for members of staff.   Incidents appeared to be fairly isolated at this stage, and were not regarded as a cause for concern.

The Assistant University Secretary indicated that arrangements developed in the instance of a major outbreak of swine flu would serve the University well in future emergency situations.

NOTED


54.	Report on the Progress on E-Training [Paper B26]

Members of the Committee received Paper B26, a Report on the Progress on E-Training.  The Assistant University Secretary reported that five e-learning packages designed by Complywise had been purchased by the University.  Four of these were designed to be used by staff, and one on student accommodation fire safety was aimed at students.

Lynne Gill in the Staff Development Office was responsible for the training, and an important feature of the package covered comprehensive record keeping.  The University will be able to demonstrate compliance with regulatory requirements through enhanced record keeping.

The package will be launched in November starting with the Data Protection package; this will be followed by the Fire Safety Training package before progressing to the more complex Display Screen Equipment package.

The Chairman highlighted the importance of the enhanced record keeping feature in relation to the University’s Risk Management strategy.

NOTED

55.	Noise at Work:  Progress Report [Oral Report]

The Health and Safety Advisor reported that remedial work arising from a noise risk assessment at Coleridge House had been completed.  Further risk assessments were due to be undertaken at the Folkestone and Salomons campuses.

As the University was now retaining its use of premises in Pound Lane for its music students, the Health and Safety Advisor indicated that a noise risk assessment there was being undertaken as a matter of some urgency.

NOTED

56.	Termly Report of Accidents and Incidents for the period 1 May 2009 to 
30 September 2009 [Paper B27]

Members of the Committee received Paper B27, the Termly Report of Accidents and Incidents for the period 1 May 2009 to 30 September 2009.  Compared with the same period in the previous year there were more reported accidents and incidents, particularly from the Canterbury campus.  This was largely attributed to increased reporting by Security staff, with a greater emphasis on reporting incidents and near misses than in the past.

The Report highlighted the following points.

· Slips, trips and falls remained the most common type of accidents 
· There were more reports of incidents of students feeling unwell
· The number of lacerations had fallen
· There was no correlation between the ‘taken to hospital’ figure and the ‘ambulance called’ figure

A Committee member expressed concern that decisions were being made to take members of staff to hospital rather than call an ambulance.  The Chairman noted that it was a question of balancing the risk:  on the one hand there was a need to transport the staff member to hospital by the quickest means possible; on the other hand there was a risk of further injury with no medical supervision on hand.   He suggested further investigation of individual cases be undertaken to determine whether the correct action was being taken.

The Students’ Union President raised a question over reporting incidents that take place in student accommodation and he was urged to encourage students to report, particularly incidents and near misses.

The Chairman observed that, bearing in mind the number of students and staff at the University, the number of reports of accidents, incidents and near misses was relatively small and a tribute to the health and safety culture of the organization.

NOTED

57.	Report on the Incident Involving Natural Gas in Somerville [Paper B28]

Members of the Committee received Paper B28, a Report on the Incident Involving Natural Gas in Somerville.  The University Solicitor indicated that this had been a significant incident and the Health and Safety Executive (HSE) had been informed.  An investigation may well be undertaken by the HSE.  The incident had occurred before changes were introduced as a result of the University’s Policy on the Control of Contractors.  The Director of Facilities Management was considering what lessons could be learned from the incident.

The Health and Safety Advisor praised the Science lecturer concerned for his prompt action to avert what was potentially a life-threatening situation, and he commended the Science Department administrator for completing an Incident Report form.  

The Chairman emphasised the importance of reflecting on what had happened and then taking any remedial action deemed necessary.  The incident had involved a sub-contractor and the Committee acknowledged the difficulty of controlling sub-contractors.  Further procedures may have to be developed in relation to sub-contractors.

NOTED

58.	Report of the Health and Safety Advisor [Paper B29]

Members of the Committee received Paper B29, the Report of the Health and Safety Advisor.  With relation to Augustine House, the Health and Safety Advisor reported that he was working closely with the Fire Safety Advisor to ‘fine tune’ the emergency procedures that had been developed before the building was occupied.

In addition to the gas incident referred to earlier in the minutes, there had been two other accidents/incidents that required reporting to the Health and Safety Executive.  The first resulted in the amputation of a finger tip.  The Health and Safety Advisor had not yet spoken to the member of staff concerned to determine whether any remedial action was required.  The second accident resulted in a broken toe which not reportable to the HSE as such, but it became reportable when the staff member was absent from work for over three days.

A training session on the revised risk assessment format had been scheduled for 26 October but there had been no participants.  Details of the new procedure could be found on the health and safety web page and were fairly self-explanatory.  However, the Health and Safety Advisor did say that he would be targeting high risk departments, including Arts and Humanities, Estates and Catering, for training in the revised risk assessment procedures.

In view of the volume of work on the main campus, the Health and Safety Advisor had been unable to visit the other campuses but he intended to visit these before the next Committee meeting.

The draft Asbestos Management Plan had been formulated and circulated to relevant members of staff for consultation purposes.  The Health and Safety Advisor awaited their comments.

Finally, a concern was raised with regard to the smaller buildings used by the University, often off campus, and whether they were covered by the Health and Safety Advisor’s remit.  The Assistant University Secretary stated that health and safety issues were raised whenever the University acquired new premises.

NOTED

59.	Report of the Health and Safety Consultant on visits to

	59.1	Hospitality Services (7/8 April) [Paper B30]

Members of the Committee received Paper B30, a Report of the Health and Safety Consultant on his visit to Hospitality Services.  The Consultant reported that food and hygiene standards were extremely high, and in all areas Hospitality Services achieved standards in excess of the European Standard.

NOTED

59.2	Salomons (28-30 April) [Paper B31]

Members of the Committee received Paper B31, the Report of the Health and Safety Consultant on a visit to Salomons.  The Consultant thanked the General Manager for his cooperation, and indicated that the general health and safety culture at the campus was to be commended.  One of his recommendations had been for the management system to develop a fully documented safety auditing and performance monitoring regime.  

Another recommendation concerned the catering operation which was operating to full capacity and was in need of a full refurbishment.

The Consultant recommended extending the current annual inspection visits to Salomons to a three yearly cycle and this was agreed.

NOTED

59.3	Arrangements for undertaking the move to Augustine House and other locations (13/14 May) [Paper B32]

Members of the Committee received Paper B32 on Arrangements for undertaking the move to Augustine House and other locations.  The Consultant noted that the planning had been comprehensive and had served the University well when it came to the move itself.

NOTED

60.	Management Responses to the Report of the Health and Safety Consultant

	60.1	Hospitality Services (7/8 April) [Paper B33]

Members of the Committee received Paper B33, the Management Response to the Report of the Health and Safety Consultant on Hospitality Services for information.

NOTED

60.2	Salomons (28-30 April) [Paper B34]

Members of the Committee received Paper B34, the Management Response to the Report of the Health and Safety Consultant on Salomons for information.

NOTED

60.3	Arrangements for undertaking the move to Augustine House and other locations (13/14 May) [Paper B35]

Members of the Committee received Paper B35, the Management Response to the Report of the Health and Safety Consultant on Arrangements for undertaking the move to Augustine House and other locations for information.

NOTED

61.	Oral Report by the Health and Safety Consultant on visits to

	61.1	Estates, Canterbury (21 October)

It had been decided to defer this visit until February 2010 as there was a new Assistant Director for Estates who was about to take up post.  

NOTED

61.2	Security, Canterbury (21 October)

The Consultant had considered the entire Security function on and around North Holmes Road under the leadership of Terry Wakefield and had been favourably impressed.  The recommendations he would be making centred on enhanced training for security staff and some improvements in documentation.

The Committee discussed the long term problem of the disposal of drug related paraphernalia on the St Gregory’s site.  The problem had so far been managed by Security staff.  However, the University needed to consider the use of an outside contractor as the problem was apparently escalating.  

The Deputy Facilities Director welcomed the positive report from the Consultant.  The Assistant University Secretary praised the work of the Security Manager in heading the changes to the Security function that had been introduced.  It had involved a shift in the thinking of staff who had previously been employed as Porters and were now dedicated Security staff with a wider range of responsibilities.

NOTED

61.3	Canterbury Christ Church Sports Centre (22 October)

The Consultant reported that the Sports Centre was an excellent facility.  As a new building there was no need for him to look at the structure itself, but he did look at operational procedures and whether the risk management desk top exercise had been updated since the Centre opened for business.  

NOTED

61.4	Arrangements for the implementation of the Control of Contractors and Permits to Work policies (22 October)

The Consultant had reviewed the policies adopted by the University and the arrangements for their implementation, including training staff in the new procedures and completing accompanying documentation.  He believed that it was appropriate to dedicate a period of time in preparing the staff for use in the new procedures and auditing present arrangements in terms of the procedures.  The procedures were in line with practice elsewhere, and were appropriate for the task in hand.  However, staff required a period of adjustment, which was an appropriate aim for the first phase of the implementation. 

The Health and Safety Advisor indicated that he will use the gas incident at Somerville as a case study and will evaluate whether it could have been prevented had the new policies been in place at the time.  This will provide a valuable point of discussion in the training he would be organising. 

NOTED

62.	Health and Safety Training:  Report on 2008/09 [Paper B36]

Members of the Committee received Paper B36 on Health and Safety Training:  Report on 2008/09.  The annual Report was presented to the Committee at this time each year.

The Assistant University Secretary confirmed that most health and safety training in the future will continue on a face to face basis, but it will be supplemented by e-learning training.  With regard to the Display Screen Equipment e-leaning package, staff in Human Resources will be trained to assess the needs of staff requesting further support.
 
With regard to Manual Handling training, it had been decided to train a number of trainers to provide this training rather than rely on one person as trainer.  Twelve individuals had been identified as potential trainers and a contractor will be employed to provide the initial training.  The training will be across campus and will include the Students’ Union freshers crew.

NOTED

63.	Draft Policy Statement on the Management of Asbestos [Paper B37]

Members of the Committee received Paper B37, a Draft Policy Statement on the Management of Asbestos.  The Assistant University Secretary advised that the Policy had been drafted in response to the External Consultant’s Report.  He said the Health and Safety Executive was taking the issue seriously, and it had been necessary to formalise arrangements as a result.  The Salomons General Manager and the Health and Safety Advisor had been members of a working party that had drafted the Statement, and it was being considered by the Responsible Persons Group which had been invited to comment.

The Assistant University Secretary indicated that there was a management plan underpinning the Statement and it will be brought to the next Committee meeting.

RESOLVED:

that the Draft Policy Statement on the Management of Asbestos be approved. 

64.	Draft Policy Statement on the Management of Legionella [Paper B38]

Members of the Committee received Paper B38, a Draft Policy on the Management of Legionella.  The Assistant University Secretary indicated that this Policy Statement followed naturally on from the one on Asbestos as the procedures were all in place.  A similar operational statement underpinning the Policy had been produced.

The Assistant University Secretary noted the need to review training provision with reference to both new Policies.

RESOLVED:

that, subject to some clarification around the role and responsibilities of the Duty Holder, the Draft Policy Statement on the Management of Legionella be approved.

65.	Corporate Manslaughter:  Report of the Health and Safety Consultant 
[Oral Report]

The Assistant University Secretary reminded the Committee that the Consultant had produced a Due Diligence Report on Corporate Manslaughter approximately a year ago.  The Report had contained a number of recommendations which would cost the University a substantial amount of money to implement.  The Strategic Director (Resources) had, therefore, requested further testing and evaluation of the recommendations to ensure they represented best value for the University.  The Assistant University Secretary indicated that a Report on the results of the evaluation should be ready in time for the next Committee meeting.

The Committee noted that the number of prosecutions and the level of penalties had both increased in relation to health and safety issues, and the issue of Corporate Manslaughter should be taken very seriously.

The Chairman stated that he would like the Report to be available by the time of the next Committee meeting in February.

NOTED

66.	Any Other Business

	There was none.

The meeting ended at 4.05pm.


