CANTERBURY CHRIST CHURCH UNIVERSITY

MINUTES OF THE MEETING OF THE HEALTH AND SAFETY COMMITTEE HELD ON 14 MAY 2009 AT 2.15PM IN THE BOARD ROOM, CANTERBURY

Present:
Mr David Kemp (Chairman), Mr Paul Bogle (University Solicitor and Clerk to the Governing Body), Miss Becky Cripps (Students’ Union General Manager), Mr Don Cross (Health & Safety Advisor), 

Mrs Shelagh Mason, Dr Mooi Standing, Mr Bob Tavener (Fire Safety Advisor), Mrs Kristin Wade, Mr Simon Wright, Mr Anthony McAllister (External Consultant)
In Attendance:
Mr Robert Melville (Assistant University Secretary)


Mr Matthew Salomonson (Salomons Health & Safety Coordinator)


Miss Claire Kennett (Folkestone Campus Administrator) (Observer)

Mrs Heather McCulloch (Committee Officer)

275.
Apologies

Apologies were received from Mrs Caroline Spencer, Mr Liam Preston and Mrs Louise Mallon.

276.
Declarations of Interest


There were none.

277.
Chairman’s Communications

There were none.
278.
Minutes of the Meeting held on 5 February 2009
The Minutes of the Meeting held on 5 February 2009 were agreed and signed as a true record.

279.
Matters Arising not appearing elsewhere on the Agenda 


279.1
Follow Up Report [Paper A163]

Members of the Committee received Paper A163, a Follow Up Report, which covered the following issues.

· As part of a more general commitment to engage students more effectively in health and safety issues, it had been agreed to utilise the already existing Students’ Union and University Partnership Forum for discussion of student health and safety issues.  The first meeting had taken place on 27 April, and it had been agreed that a paper relating to health and safety matters be prepared for the next meeting in November.
A suggestion to try and engage students in the Faculty of Health and Social Care in particular was welcomed by the Committee, in addition to maintaining regular dialogue with the Students’ Union.  The Chair suggested a formal schedule of items be prepared for the meeting in November.

· A number of areas related to stress at work were highlighted in the Staff Survey and were being taken forward by the Senior Management Team.  These included workload, bullying and harassment and communication issues.
In addition, a risk assessment of the University as a whole will be undertaken in order to determine whether there were any further unidentified issues relating to stress at work.

Mrs Shelagh Mason raised an issue regarding a new online ‘Mark Entry’ system, which she considered had been introduced with insufficient consultation and training.  The Chair requested that the matter be looked into, and the University Solicitor agreed to speak to the Pro-Vice Chancellor (Academic) in this regard.
NOTED

280.
Health and Safety Policy Statement [Paper A164]

Members of the Committee received Paper A164, the Health and Safety Policy Statement.  The Committee reviewed the Health and Safety Policy Statement and
RESOLVED TO RECOMMEND:

that the Governing Body approve the Health and Safety Policy Statement for a further year.

281.
Report of the Fire Safety Advisor [Paper A165]

Members of the Committee received Paper A165, the Report of the Fire Safety Advisor, who indicated that most of his recent time had been spent in relation to the University’s new capital projects.
· The Sports Centre had been completed to a very high standard and handed over to the University.  Staff training was taking place in relation to fire and emergency procedures, and fire risk assessments will be completed shortly.

· Policies and procedures had been developed in relation to the Augustine House and Cathedral Court projects.
· Fire safety considerations had been discussed in relation to the Rochester House, Laud, North Holmes Road and St Gregory’s projects.

· Specialised training courses had been run for hospitality staff.  In addition, fire safety training courses had been run for staff at Broadstairs, and a number of manual handling courses had been held.
· There had been no fire incidents to report in this period.

NOTED

282.
Report of the Progress of the Task and Finish Group on Student Safety 

[Oral Report]

The Assistant University Secretary advised that various approaches were being considered to encourage the new cohort of students to undertake health and safety training when they arrived at the University later in the year.  Fire evacuation exercises will be held in the first week or two after arrival, with refresher sessions carried out periodically during the year.
An e-learning module on fire safety was being prepared and should be in place for new students to complete when they arrive at the University in September.  It will be possible to identify which students had completed the e-training.  The Task and Finish Group had been considering the possibility of linking access to a student’s room or email account with completion of health and safety training.
NOTED

283.
Report on the Progress of E-Training [Oral Report]

The Assistant University Secretary reported that in terms of e-training for staff at the University, a software package (ComplyWise) had been purchased.  It covered fire safety, general health and safety and DSE training and will be operational from September.  Ways of customising and branding the package to suit the needs of this University were being considered as part of a move to engage more staff in health and safety training.  Face to face training will still take place, but it will allow more time for staff trainers to concentrate on other areas of training.
The Students’ Union General Manager noted that the Students’ Union was seeking to enhance its approaches to student safety.

NOTED

284.
Noise at Work


284.1
Progress Report [Paper A166]

Members of the Committee received Paper A166, a Progress Report on Noise at Work.  An external consultant had been engaged to undertake risk assessments and recommend appropriate control measures for the University Music Department.  A Noise Risk Assessment had been carried out at Coleridge House, St Gregory’s, Kent Music School and at the Broadstairs campus, and a preliminary report had been received from the consultant.  Further assessments were due to be completed at the University Centre Folkestone, Salomons and the Yamaha Music Centre in Canterbury.  
NOTED

284.2
Draft Policy on the Control of Noise at Work Regulations 2005 

[Paper A167]
Members of the Committee received Paper A167, a Draft Policy on the Control of Noise at Work Regulations 2005.  The Policy had been drawn up following discussions with the Health and Safety Advisor and the Acting Head of Music.  Operational statements in support of the Policy had yet to be drafted.  Although the Policy did not apply to students or visitors, due consideration will be given to these groups when making provision for staff.  The arrangements for the implementation of the Policy will be reviewed by the University’s External Consultant next year.
RESOLVED:

that subject to some minor rewording of paragraphs 10 and 11 (a), the Draft Policy on the Control of Noise at Work Regulations 2005 be approved.

285.
Termly Report of Accidents and Incidents for the period 1 January 2009 to 30 April 2009 [Paper A168]


Members of the Committee received Paper A168, the Termly Report of Accidents and Incidents for the period 1 January 2009 to 30 April 2009.  The reporting period had changed due to the timing of the previous committee meeting, but this will now be the standard reporting period for the committee meeting at this time of year.  Regular accident and incident reporting by Security had continued, leading to an overall rise in the number of reports when compared with a similar period last year.  An increase in the number of individual students suffering illness was noted.

More detail had been included in this report in terms of the action taken following an accident or incident.  The Assistant University Secretary praised the work undertaken by the Health and Safety Advisor and the Administrative Assistant in this respect.  The Health and Safety Advisor indicated that ways of improving feedback on accident and incident reporting were being considered, to inform staff of the action taken after a report had been submitted.

The Committee noted again the need to encourage more accident and incident reporting by academic staff.  It was considered that an element of embarrassment may inhibit some reporting, therefore the importance of maintaining confidentiality was highlighted.


The Assistant University Secretary advised that the accident and incident reporting form had been revised, and the aim in the future was to be able to complete it online.


The Chair noted that the number of accidents and incidents was not excessive for an institution of this size.


NOTED

286.
Corporate Manslaughter:  An Update on the Report of the Health and Safety Consultant [Paper A169]

Members of the Committee received Paper A169, Corporate Manslaughter:  An Update on the Report of the Health and Safety Consultant.  The final report from the Consultant had been received and will be presented to the Senior Management Team.  The Committee will receive the report at its next meeting in October, together with an Action Plan.  An overall summary covering twelve main areas for consideration had been included in this paper.
The Committee noted that the first prosecution in relation to this legislation was currently taking place, and the outcome of the case will be duly noted by many higher education institutions.

NOTED

287.
Control of Contractors

287.1
Report on the Work of the Task and Finish Group [Paper A170]

Members of the Committee received Paper A170, a Report on the Work of the Task and Finish Group.  The Group had been convened to consider issues regarding the control of contractors and the issuing of permits to work.  Its work had now been completed and two policy statements had been drafted for approval by the Committee.  Operational statements in support of the policies had already been drafted.  The aim was to have the policies in place from September, although not all training for the roles of ‘departmental co-ordinator’ and ‘site contact’ will have been completed in time.

NOTED


287.2
Draft Policy on the Control of Contractors [Paper A171]

Members of the Committee received Paper A171, a Draft Policy on the Control of Contractors.  The Committee agreed to add a paragraph to the policy on the procedure to follow in the event of a complaint about a contractor.


RESOLVED:

that subject to the above amendment, the Draft Policy on the Control of Contractors be approved.


287.3
Draft Policy on the Use of Permits to Work [Paper A172]

Members of the Committee received Paper A172, a Draft Policy on the Use of Permits to Work.
RESOLVED:


that the Draft Policy on the Use of Permits to Work be approved.

287.4
Outline Implementation Plan [Paper A173]

Members of the Committee received Paper A173, an Outline Implementation Plan, for information.

NOTED

288.
Report of the Health and Safety Consultant on visits to

288.1
Folkestone Campus (5 February) [Paper A174]

Members of the Committee received Paper A174, the Report of the Health and Safety Consultant’s visit to the Folkestone Campus.  The Consultant stated that the buildings were in good physical condition, and management arrangements for adherence to health and safety requirements were operating effectively.  The Consultant had made some recommendations with regard to the installation and operation of new machinery, and the Campus Administrator confirmed that these had been implemented.  The Consultant had been unable to verify whether risk assessments had been completed prior to installation of the new machinery.
The Consultant concluded that the Folkestone Campus was a low risk environment and recommended that he visit every three years in future, in line with arrangements for the Broadstairs and Medway campuses.
NOTED
288.2
University Arrangements for Risk Assessment (6 February) [Paper A175]

Members of the Committee received Paper A175, the Report of the Health and Safety Consultant’s visit to consider University Arrangements for Risk Assessment.  The Consultant emphasised the importance of an overall risk management process when considering the tools for risk assessment, and he commended the approach taken by the Department of Geographical and Life Sciences, which went beyond merely assessing risk to considering appropriate risk management techniques and standards.
NOTED
289.
Management Responses to the Report of the Health and Safety Consultant on visits on 5 and 6 February 2009


289.1
Folkestone Campus [Paper A176]

Members of the Committee received Paper A176, Management Responses to the Report of the Health and Safety Consultant’s visit to the Folkestone Campus.  The Health and Safety Advisor confirmed that risk assessments prior to installing new machinery had been completed, but further detailed information was required.
The Health and Safety Advisor raised a query regarding the safety of the lighting rigs in operation at the Quarterhouse theatre.  The Campus Administrator will refer the matter to relevant staff at the theatre for a risk assessment to be undertaken.
The Health and Safety Advisor noted that a visit to the Performing Arts department at the Folkestone Campus was required to consider Noise at Work issues.

NOTED 
289.2
University Arrangements for Risk Assessment [Paper A177]
Members of the Committee received Paper A175, Management Responses to the Report of the Health and Safety Consultant’s visit to consider University Arrangements for Risk Assessment.  There was a difference of opinion with the Consultant on how risk assessments were to be prepared, but the Health and Safety Advisor had implemented some changes.  His name had been removed from risk assessment forms so that it was clear to Heads of Department that they had overall responsibility for risk assessments in their department.  The Health and Safety Advisor had also amended the risk assessment template.
The Assistant University Secretary indicated that a risk management approach using the Health and Safety Advisor’s template will be considered in September for later implementation.  A review of the University’s Risk Assessment Policy will be conducted in light of the Consultant’s comments regarding risk management.

NOTED

290.
Oral Report by the Health and Safety Consultant on visits to


290.1
Hospitality Services (7 and 8 April 2009)

The two day visit had encompassed hospitality services in relation to student accommodation, housekeeping, food areas at the Canterbury campus and Hall Place, and the Students’ Union.  The Consultant confirmed that all elements had passed the required European standard in terms of food health and safety.

NOTED
290.2
Salomons (28-30 April 2009)

The three day visit looked at the overall operation at Salomons.  The Consultant noted that previous recommendations had been implemented, and that there was a defined health and safety culture embedded at the campus.  The control of contractors and the issuing of permits to work were current issues, but the main issue concerned compliance with asbestos regulations.  The Consultant had suggested an internal audit regarding asbestos so that the campus could evaluate itself against the regulations.
The Salomons Health and Safety Coordinator thanked the Consultant for his valuable contribution and for the manner in which he conducted his work.

NOTED
290.3
Arrangements for undertaking the move to Augustine House and other locations (13 and 14 May 2009)

The Consultant visited the Director of Facilities Management and his team and looked at the arrangements in place for various moves over the summer, including the main one to Augustine House.  He was satisfied that the moves were being managed effectively, whilst acknowledging that work remained ongoing in terms of managing the accompanying safety issues.
NOTED
291.
Report of the Health and Safety Advisor [Paper A178]

Members of the Committee received Paper A178, the Report of the Health and Safety Advisor.  Following a serious accident at the Salomons Campus, a glazing risk assessment had been undertaken.  The Mansion House had been surveyed and areas identified as being at high or medium risk had now been addressed.  Other parts of the campus will be subject to a survey by the end of the month, and the Health and Safety Advisor expected to report completion of all work at the next meeting.
The member of staff at Salomons who became wheelchair-bound following an accident had returned to work.  A PEEP was in place for him; this will need revising when his wheelchair is upgraded to an electric one.

NOTED
292.
Proposed Schedule of Consultant’s Visits 2009/10 [Paper A179]

Members of the Committee received Paper A179, the Proposed Schedule of Consultant’s Visits 2009/10.  The schedule included visits to the new Sports Centre and Augustine House, and reviews of the arrangements for the implementation of new policies.  A visit to the Estates department had been scheduled, and this will include reviewing the arrangements for the management of asbestos.
NOTED
293.
Any Other Business

· The Assistant University Secretary announced the retirement of the Fire Safety Advisor in the summer, and thanked him for an outstanding contribution to the University over a number of years, particularly in relation to the development of Fire Risk Assessments, evacuation procedures, and the Responsible Person and Building Warden arrangements.  He had been responsible for overhauling the fire safety arrangements, and had introduced a number of changes that had contributed to a culture of greater fire safety awareness.  These comments were endorsed by the Chairman.
· A Policy Statement on the University’s management of asbestos will be drafted and brought to the next Committee meeting.
· The University Solicitor advised that there had been no reported cases of swine flu at the University.  The situation will be reviewed over the summer and a report will be submitted to the next meeting.
· Mrs Shelagh Mason raised an issue regarding the working of the fire escape and suitability of the doors to it in the Somerville building.  The Fire Safety Advisor confirmed that the fire escape was clear and working effectively, and the doors were of the appropriate type.  There will be a meeting with the Estates Manager next week to review fire safety arrangements in Somerville.
294.
Date of next meeting

To note that provisional dates have been set for meetings of the Health and Safety Committee in 2009/10 as follows:

Thursday 22 October 2009

Thursday 4 February 2010

Thursday 20 May 2010
The meeting closed at 4.40pm.









