CANTERBURY CHRIST CHURCH UNIVERSITY

MINUTES OF THE MEETING OF THE HEALTH AND SAFETY COMMITTEE HELD ON 4 FEBRUARY 2010 IN ROOM RH3.06 AT ROCHESTER HOUSE


Present:	Mr David Kemp (Chairman), Mr Paul Bogle (University Solicitor and Clerk to the Governing Body), Miss Becky Cripps (Students’ Union General Manager), Mr Don Cross (Health & Safety Advisor), 
Mr Lloyd Morgan (Fire Safety Advisor), Mrs Kristin Wade, 
Mr Anthony McAllister (External Consultant)

In Attendance:	Mr Robert Melville (Assistant University Secretary)
	Mrs Heather McCulloch (Committee Officer)
		

172.	Apologies for Absence

Apologies were received from Mrs Louise Mallon, Mrs Shelagh Mason, Mr Liam Preston and Dr Mooi Standing.

173.	Declarations of Interest

	There were none.

174.	Chairman’s Communications

The Chairman advised that there will be a new Governor appointed to the Health and Safety Committee in due course, through the auspices of the Chairman’s Committee.

175.	Minutes of the Meeting held on 29 October 2009

The Minutes of the Meeting held on 29 October 2009 were agreed and signed as a true record.

176.	Matters Arising not appearing elsewhere on the Agenda 

	176.1	Follow Up Report [Paper B103]

Members of the Committee received Paper B103, a Follow Up Report, which updated the Committee with regard to the following issues.

· The Task and Finish Group on student safety had completed its work in relation to fire safety and was now due to consider other aspects of student safety.  The Assistant University Secretary advised the Students’ Union General Manager that the Group was seeking students willing to become members of it, and he asked that she relay this information to the Students’ Union President.
· There had been no major outbreak of swine flu and therefore it had not been necessary to activate business continuity arrangements put in place to deal with such an event.  However, the arrangements could be activated in other circumstances, and the Pro-Vice Chancellor (Students) was looking at arrangements for adverse weather conditions.  All such circumstances will become part of an overall business continuity plan, and a paper in this regard was being prepared for consideration by the Senior Management Team.
· A ‘Train the Trainers’ manual handling course had taken place, and it had been decided that further support will be provided by Staff Development to assist the trainers in their work.

NOTED

176.2	Oral Report [Minutes 51 and 58 refer]

· The Health and Safety Advisor reported that the new lightning conductor with an aluminium guard that had been fixed at the St Gregory’s Centre was in place.
· The Health and Safety Advisor reported that there had been three separate follow up investigations of the incident involving a finger amputation.  The conclusion was that it had been an accident.  No alterations were recommended to the door in which the finger was trapped.
· With regard to training for risk assessments, the Health and Safety Advisor reported that he had made adjustments to the format on the web site for ease of completion.  The Assistant University Secretary commented that heads of department held responsibility for risk assessments, and he would be considering their role as part of an overall review of the health and safety organisation of the University.

NOTED

177.	Report of the Fire Safety Advisor [Paper B104]

Members of the Committee received Paper B104, the Report of the Fire Safety Advisor, and the following points were highlighted.

· An incident had occurred at Augustine House and the building was successfully evacuated in under three minutes.  The Redcare system failed to activate on this occasion but the problem had been resolved.
· The remaining signage issues at Somerville and Laud were in the process of being resolved.  A roof leak caused water to leak into the electricity switchgear room in Laud and the equipment remained watertight.  The roof had now been repaired.  The fire shutters in the Touchdown cafe had been recalibrated so that they no longer closed prematurely; staff could now leave the premises safely in the event of a fire alarm actuation.
· Rochester House had been predominantly commissioned with a full handover expected next week.  Fire wardens for the building had been appointed and the Fire Safety Advisor was satisfied that the building met legal fire safety requirements.
· In response to an issue raised at the last meeting, the Fire Safety Advisor had visited St Paul’s House on a number of occasions and advised staff there with regard to fire safety.  He will be conducting a full fire risk assessment of the premises in the near future.
· There had been some problems with the fire alarm and detection systems at the Sports Centre.  It had taken some time to establish the root cause but this had now been established and it was hoped that all outstanding issues will have been resolved by the time of the next health and safety meeting.
· Evacuation procedures and assembly points were being reviewed at the North Holmes Road campus along with accompanying signage.  The fire alarm and detection systems at the campus had been tested by Chubb and found to be robust.  In conjunction with Estates and Security, a programme of evacuation exercises for the coming year will be developed.
· The Fire Safety Advisor was in the process of carrying out fire risk assessments of University student accommodation and this was proceeding satisfactorily.  The University’s internal auditors were satisfied that the University was complying with fire safety legal requirements in this regard.  There had been three incidents involving fire in student accommodation within the reporting period; two of these involved international students, and the Fire Safety Advisor had initiated the production of fire safety leaflets in 31 languages as part of further awareness training.  There had been 42 fire alarm actuations during this period and this figure was below the national average.
· Two distinct e-learning fire safety packages, one for students and one for staff, were about to ‘go live’.
· The premises at 1 Pound Lane that the University had taken over from the Kent Music School for its music students were in need of a fire risk assessment, particularly in regard to ‘lone working’ issues, and this was being undertaken.
· A group had been established to look at resilience and continuity planning in light of recent gas and flooding incidents, and a report will be brought to the Committee in due course.
· The fire risk assessments at Salomons and Medway campuses will be updated this month.

NOTED

178.	Contingency Plans in the Event of Fire Alarm/Detection Component Failure [Paper B105]

	Members of the Committee received Paper B105 on Contingency Plans in the Event of Fire Alarm/Detection Component Failure, and noted the manual back-up system involving bags of temporary equipment being placed at the faulty call point.

	NOTED

179.	Report of the Health and Safety Advisor [Paper B106]

	Members of the Committee received Paper B106, the Report of the Health and Safety Advisor.  The Security Manager had identified problems with the first aid procedures in place at the University.  Security staff were generally called upon in the first instance, but when no qualified first aiders were available among Security staff there were difficulties finding other qualified staff.  The Health and Safety Advisor identified as particular problems a loss of confidence on the part of other staff who did not have the opportunity to use their skills often enough, and a general lack of qualified female first aiders. 

	The Assistant University Secretary highlighted the need for an analysis of first aid provision and for enhanced record keeping in this respect.  The Chair requested that the University Solicitor confer with the appropriate manager with regard to the issues raised by the lack of female staff within the Security operation, and report back to the next Committee meeting.  In addition, there will be a meeting with all available first aiders to discuss the difficulties later this month.

	The Health and Safety Advisor was pleased to report the early initial contact by the Students’ Union with regard to this year’s summer ball, and hoped that contact with regard to health and safety considerations will be maintained in the run up to the event.

	There had been progress with regard to Noise at Work issues and recent talks with an acoustics consultant will inform the remaining assessments to be completed at Salomons, Folkestone and 1 Pound Lane.  An acoustics consultant will be appointed to advise on the St Gregory’s Auditorium project.

	The University remained committed to working towards the health and safety management system HSG65.  The management plans being developed and implemented by the University with regard to its policies on the control of contractors, asbestos and legionella represented a significant step towards this objective.

	NOTED

180.	Medway Campus Health and Safety Committee Meeting 18 January 2010 [Paper B107]

	Members of the Committee received Paper B107 on the Medway Campus Health and Safety Committee Meeting 18 January 2010.  The Health and Safety Advisor had attended the meeting and noted a recurring theme for universities with regard to health and safety issues.  In particular, the meeting raised issues regarding the clarification of roles during emergency procedures, and on the availability of defibrillators.

	This Committee noted the problems regarding the campus smoking policy, where the Universities at Medway had chosen a different approach in this regard.  Smoking shelters had not been provided and students were permitted to smoke in any area that was at least 5m from a building, which had created problems with enforcement.  The Committee considered that the University’s approach had worked well by comparison. 

	NOTED

181.	Flood in Ramsey [Oral Report]

	The Health and Safety Advisor reported that there had been a sewage flood near the Ramsey building caused by disposable nappies, probably from a nearby housing estate.  The problem had been dealt with in a professional manner by Security staff on the day it occurred, but the longer term efforts to resolve the matter had not been as effective.  There had been communication issues with the staff working in Ramsey and the Deputy Facilities Director was reviewing the incident in order that any future occurrences may be handled more effectively.

	NOTED
182.	Report on the Progress on E-Training [Oral Report]

	The Assistant University Secretary reported that the e-training packages for staff and students were now in the final stages of extensive testing and would be ‘going live’ very shortly.  Comprehensive record keeping was an important element of the package but could only be effective if the data supplied was accurate.  He highlighted the importance of an accurate database in this regard.

	A high profile launch was planned and the package will target support staff initially.  It will be broadly advertised with the aim of encompassing academic staff as it became more embedded.  The University had a legal responsibility to students and will be monitoring completion of the fire safety package by all students.  Although the packages had not been produced in other languages there was a facility for completing these in another language.

	The Assistant University Secretary hoped to be able to provide information to the Committee on who had completed the training at the next meeting in May.

	NOTED

183.		Termly Report of Accidents and Incidents for the period 1 October 2009 to 
		31 January 2010 [Paper B108]

Members of the Committee received Paper B108, the Termly Report of Accidents and Incidents for the period 1 October 2009 to 31 January 2010.  

The Assistant University Secretary highlighted a current review taking place of the arrangements for reporting accidents and incidents.  Included in the review were arrangements for follow up investigations of accidents and the clarification of roles in this regard; the need to establish a more systematic means of communication with Human Resources where information could be shared to the benefit of members of staff whilst respecting the need for confidentiality; and the development of an enhanced mechanism of reporting back on action taken to the source of the original report of an accident or incident.  A paper on the review will be brought to the next meeting.

The Assistant University Secretary noted that slips, trips and falls continued to account for a significant percentage of accidents and he had asked the Fire Safety Advisor and the Health and Safety Advisor to consider this aspect of the accidents statistics in detail and it will form a substantive item on the agenda of the next meeting in May.  

NOTED

184.	Corporate Manslaughter:  An Evaluation Report of the Health and Safety Consultant’s Recommendations [Oral Report]

	It was reported at the last Health and Safety Committee meeting that the Strategic Director (Resources) had requested further testing and evaluation of the Health and Safety Consultant’s recommendations to ensure they represented best value for the University.  To this end the University had consulted Mr Mike Salmon who was the Director of Occupational Safety at Cardiff University and had a proven track record in health and safety matters.  A report was being prepared for submission to the Senior Management Team and will be brought to the Committee meeting next term.

	Mr Salmon had made the following recommendations to the University:

· that health and safety information be provided to Senior Management on a regular basis and that it be concise and not overly detailed;
· that Senior Management engagement in health and safety issues be clearly demonstrated;
· that Senior Management be enabled to appreciate their responsibilities in this area;
· that a clear auditing process be established to enable departments to enhance their health and safety arrangements;
· that the University’s risk management strategy be clarified in health and safety terms;
· that a speedy implementation of a systematic approach to the control of contractors be effected.

The University Solicitor commented that the consultation with Mr Salmon had enabled the University to focus on the key aspects of its health and safety arrangements that required enhancement in light of the corporate manslaughter legislation.

NOTED

185.	Programme of Visits to Campuses by the Health and Safety Advisor and Fire Safety Advisor [Oral Report]

	The Assistant University Secretary reported that the Health and Safety Advisor and the Fire Safety Advisor will be taking over an aspect of the role previously occupied by the Health and Safety Consultant and will be making regular visits to the other campuses.  The Health and Safety Consultant will maintain an overview with a three-yearly visit to each campus.

	This proposal will be put to the Responsible Persons Group for its approval and was part of an overall effort to engage Senior Management in health and safety issues at the campuses for which they were responsible.

	NOTED

186.	Progress Report on the Control of Contractors [Paper B109]

	Members of the Committee received Paper B109, a Progress Report on the Control of Contractors.  The Assistant University Secretary stated that the objective was to implement the new Control of Contractors arrangements by 31 March 2010; to this end a project board will be established and will meet at three weekly intervals until that date.  The project board will consist of the Assistant University Secretary, the Deputy Facilities Director, the Assistant Facilities Directors and the General Manager, Salomons, with the Health and Safety Advisor and the Insurance Officer acting as advisors to the board.

	The Health and Safety Consultant advocated the completion of a compliance audit which would evaluate the present situation, and then recommended the development of a continuous improvement plan which would measure the University’s progress against its original audit.

	The University Solicitor favoured an implementation strategy rather than an audit, where the focus would be on replacing the previous system of ad hoc appointments of contractors with a more systematic approach readily understood by the relevant staff members.

	The Health and Safety Advisor will be conducting interviews in the next two weeks with departmental coordinators who will be responsible for applying the policy and operational procedures.  He will be communicating the need for a uniform approach to the control of contractors and contracts.

	The Chairman requested that a report be presented at every health and safety committee meeting for the next year, and the Assistant University Secretary agreed to provide a written report at each meeting.

	NOTED

187.	Policy on the Management of Asbestos and Legionella:  Report on the Progress of Implementation

	187.1	Asbestos Management Plan [Paper B110]

	Members of the Committee received Paper B110, an Asbestos Management Plan, which had now been completed; one further annex will be added shortly providing a list of buildings and when they had been inspected.  The Health and Safety Advisor was confident that the University now complied with the requirements of the Control of Asbestos at Work Regulations 2006.  He confirmed that the Plan applied to all campuses but noted that those with buildings dating after the year 2000 did not require it.

	Asbestos awareness training was being arranged for relevant staff.

	NOTED

	187.2	Adjustments to the Policy Statement on the Management of Asbestos [Paper B111]

		Members of the Committee received Paper B111 detailing minor changes to the Policy Statement on the Management of Asbestos.

		RESOLVED:

				that Paper B111 be approved.




		187.3	Progress Report on the implementation of the Policy on Legionella [Paper B112]

	Members of the Committee received Paper B112, a Progress Report on the implementation of the Policy on Legionella.  The Health and Safety Advisor indicated that the arrangements for the implementation of the policy mirrored those for the asbestos policy and that both implementation plans would form part of the overall plan towards compliance with the HSG65 standard.

	NOTED

188.	Report on the work of the Health and Safety Consultant [Oral Report]

	The Health and Safety Consultant reported that much of his time had been taken up with Noise at Work compliance issues.  Risk assessments of a technical nature had been completed, and the remaining outstanding level of compliance related to Management’s responsibilities.  He confirmed that the University was in advance of other similar institutions with regard to this issue.

	The Assistant University Secretary advised that the Health and Safety Consultant had been engaged elsewhere recently and the field visits that had been scheduled for this month will now be completed in March; these included visits to Augustine House, the Medway campus and the Estates team.  

The Consultant’s report on visits he conducted last October will be included in the papers for the next Committee meeting, together with the management responses. The draft report had been received earlier that week and was being considered by management. 

	NOTED

189.	Any Other Business

	There was none.

190.	Date of next meeting

	The next meeting will be held on Thursday 20 May 2010 at 2.15pm in RH3.06 at Rochester House.

The meeting closed at 4.25pm.
	




