CANTERBURY CHRIST CHURCH UNIVERSITY

MINUTES OF THE MEETING OF THE HEALTH AND SAFETY COMMITTEE HELD ON 5 FEBRUARY 2009 AT 2.15PM IN THE BOARD ROOM, CANTERBURY

Present:
Mr David Kemp (Chairman), Mr Paul Bogle (University Solicitor and Clerk to the Governing Body), Mr Don Cross (Health & Safety Advisor), Mrs Louise Mallon, Mrs Shelagh Mason, Mr Liam Preston (President, Students’ Union), Mrs Caroline Spencer, Mr Bob Tavener (Fire Safety Advisor), Mrs Kristin Wade, Mr Anthony McAllister (External Consultant)
In Attendance:
Mr Robert Melville (Assistant University Secretary)


Mrs Heather McCulloch (Committee Officer)


Miss Becky Cripps (Observer)

161.
Apologies

Apologies were received from Dr Mooi Standing and Mr Simon Wright.

162.
Declarations of Interest


There were none.

163.
Chairman’s Communications

The Chairman welcomed back the External Consultant, recently recovered from illness, together with the President and the General Manager of the Students’ Union.  He remarked that recent efforts had been made to make the Committee more student-focused, and student related items had been placed at the beginning of the agenda.
164.
Minutes of the Meeting held on 16 October 2008
The Minutes of the Meeting held on 16 October 2008 were agreed and signed as a true record.

165.
Matters Arising not appearing elsewhere on the Agenda 


165.1
Follow Up Report [Paper A105]

Members of the Committee received Paper A105, a Follow Up Report, which covered the following issues.
· Following a discussion with the Pro-Vice Chancellor (Students) and the Director of Student Support it had been decided to utilise the existing Student Forum for discussion of student health and safety issues.  There will be two meetings a year initially with a paper prepared for each meeting.  The aim of the meetings would be to discuss policy, but practical considerations would also be included in the discussions.

· Meetings had taken place between the Assistant University Secretary and the Health and Safety Consultant concerning the implementation of HSG65.  It had been decided to develop an arrangement for health and safety auditing, which would contribute towards compliance with the standard.  The External Consultant commented that the University had sound health and safety procedures in place, but it needed to be able to demonstrate this through effective auditing.
· Updating the Health and Safety website was a work in progress and would be completed during the summer.

· A draft due diligence report on Corporate Manslaughter had been received from the External Consultant and will be considered by the University Solicitor and the Senior Management Team.  In particular, it will be scrutinised for any gaps in relation to compliance with HSG65.
NOTED

166.
Terms of Reference and Committee Membership

166.1
Notes of the Meeting between David Kemp, Paul Bogle, Liam Preston and Becky Cripps 20 November 2008 [Paper A106]

Members of the Committee received Paper A106, the Notes of the Meeting between David Kemp, Paul Bogle, Liam Preston and Becky Cripps 20 November 2008.  The meeting had been arranged to discuss how to engage students more effectively in health and safety issues, and it had been resolved to revise the order of the agenda of Committee meetings so that those items that specifically related to students were addressed first.  In addition, Becky Cripps had agreed to become a member of the Health and Safety Committee, subject to formal approval.
NOTED

166.2
Terms of Reference and Committee Membership [Paper A107]

Members of the Committee received Paper A107, the Terms of Reference and Committee Membership.  Three changes had been made to the Terms of Reference and Membership and these will be submitted to the Chairman’s Committee for approval.  The changes were as follows:

· to include the General Manager of the Students’ Union among the membership;
· to invite the nominee of the Director of Human Resources to attend meetings;
· to clarify the role of the external Health and Safety Consultant in relation to the Committee.

RESOLVED TO RECOMMEND:

that the revised Terms of Reference and Membership be recommended to the Chairman’s Committee for approval.

167.
Report of the Fire Safety Advisor [Paper A108]

Members of the Committee received Paper A108, the Report of the Fire Safety Advisor, and the following points were highlighted.

· Fire Risk Assessments were ongoing, and the Fire Safety Advisor was awaiting confirmation that some of the more complex engineering works had been completed.
· Emergency plans and procedures were working well with a response time of five minutes in practice exercises.  All Security staff had been trained in the new procedures and were handling the additional responsibility with more confidence.  Estates staff have been trained to provide additional assistance should Security staff require it.
· Fire emergency packs had been issued to all campuses, and fire evacuation plans had been completed in draft form and were awaiting production.

· Draft fire evacuation policies and plans had been completed for Augustine House and the Christ Church Sports Centre, and those for the Compass Centre were being prepared.

· The next round of fire evacuation exercises will be made more challenging and therefore more realistic, for example by blocking the main entrance of the building as an escape route.

· Evacuation chairs were in place and key staff had been trained in their use; one of the chairs had been used following a recent graduation ceremony.

· The rising number of fire incidents in student accommodation was a cause for concern, but procedures were working correctly when the incidents occurred.

A suggestion was made to consider installing emergency phones for use outside office hours when office phones might not be available, and the Fire Safety Advisor agreed to look into this.
The Chairman asked whether the ability to access Security and evacuation chairs was as good as it should be.  The Assistant University Secretary responded that it was not possible to hold training sessions with real fires on the main campus, but a venue in Aylesham was being used for this purpose.  The Health & Safety Advisor and the Fire Safety Advisor agreed to consider whether the arrangements for accessing the evacuation chairs were adequate.
NOTED

168.
Report of the Progress of the Task and Finish Group on Student Safety 

[Oral Report]

The Assistant University Secretary reported that the Group will be looking at various aspects of student safety in order to obtain a comprehensive overview by the summer of 2009.  Areas to be considered were the induction of students in relation to safety in general and the infrastructure in place to deliver the message, such as by electronic means before they arrive at the University.  Other areas for consideration were safety in student residential accommodation and while on work placements off campus.
The Committee discussed whether there was a language barrier with regard to overseas students, but considered that the main problem was in ensuring that the message was received by students in the first place.  Compulsory attendance at health and safety meetings would need to be considered. 
The President of the Students’ Union will nominate volunteers to be part of the Task and Finish Group.  He did suggest that poor scheduling may have been the cause of previous low attendance at health and safety meetings for students, and this could be considered when scheduling in the future.
The Chairman indicated that there will be one report from the Group in the summer, and a final report will be received by the Committee at the October meeting.

NOTED

169.
Noise at Work:  Progress Report [Paper A109]

Members of the Committee received Paper A109, Noise at Work:  Progress Report.  The Health and Safety Advisor reported that there were two aspects to be considered with regard to Noise at Work Regulations:  the first concerned the level of noise associated with the Student Building on each campus; the second concerned the level of noise that tutors were exposed to, with particular reference to the Music Department. 
The Health and Safety Advisor indicated that complying with the Regulations was fairly straightforward as far as the Students’ Union was concerned; the level of noise for musical events had to be kept below the environmental limit of 93 ½ decibels, although the recommended level for health and safety purposes was 85 ½ decibels.  It was more problematic to determine the level of noise that tutors were subject to as this had to be considered on a cumulative basis, including noise that they might be subject to outside work.  The Health and Safety Advisor will be attending musical events to monitor noise levels from the staff perspective and will report further at the next meeting.
NOTED

170.
Termly Report of Accidents and Incidents for the period 1 October 2008 to 

31 December 2008 [Paper A110]

Members of the Committee received Paper A110, the Termly Report of Accidents and Incidents for the period 1 October 2008 to 31 December 2008.  The Assistant University Secretary noted that this was a shorter reporting period than usual, occasioned by the slightly earlier meeting of the Committee.

Following a meeting between the Health and Safety Advisor and the Security Manager all accidents, incidents and near misses dealt with by Security were now being reported.  As a result the number of reported occurrences had increased in this period.  A new table introduced in this report showed the number and type of occurrences being reported to the Insurance Officer; these were the severest cases and amounted to 28% of total occurrences.

The Health and Safety Advisor confirmed that slippery conditions caused by adverse weather recently had been dealt with effectively, and the Chairman requested that the Committee’s thanks be passed on to the Estates team. 
As far as incidents involving students were concerned, the Committee noted the importance of feedback to the Students’ Union for monitoring purposes.

NOTED

171.
Room Overcrowding [Paper A111]
Members of the Committee received Paper A111, Room Overcrowding.  The issue had been raised by Shelagh Mason at the last Committee meeting, and the Assistant University Secretary had met with John Crook, the Assistant Registrar, Timetabling and Rooming.  They concluded that there was an issue of overcrowding that should be brought to the attention of Managers and Programme Directors as it potentially affected fire safety.  The Fire Safety Advisor had checked a sample of rooms and found that the allocated maximum numbers for those rooms were broadly accurate.  

The Assistant University Secretary advised the Committee that the Pro-Vice Chancellor (Students) confirmed there was approval for the purchase of software that would enhance the Registry database, so that it would be possible to identify which and how many students were in a specified lecture or seminar group.  Clearly, this had potential beneficial implications for student fire safety.  However, the implementation of the software would take time, especially as there were major moves taking place over the summer. 

NOTED
172.
Stress at Work [Papers A112 and A113]
Members of the Committee received Paper A112, Letter from the HM Inspector following the HSE visit on 5 December 2008 and Paper A113, Proposed Work-Related Stress Awareness and Management Policy.  The University Solicitor commented that the visit of the Inspectorate had been a positive one, and the visiting Inspectors had been pleased to note the establishment of the University’s Wellbeing Project Group.  They had also noted the Staff Survey that had taken place, including questions on bullying and workload that were relevant to this agenda.  The Inspectors will make a further visit later in the year to monitor how the University had responded to the issues raised.
The Work-Related Stress Awareness and Management Policy had been drawn up and was being presented for approval by the Health and Safety Committee.  The Chairman advised that section 2, Definition of stress, would be better placed at the beginning of the Policy.
RESOLVED:


that, subject to the above amendment, Paper A113 be approved.

173.
Oral Report by the Health and Safety Consultant on visits to


173.1
University Arrangements for Risk Assessment (4 February)


This visit had been rescheduled to take place on 6 February.

NOTED

173.2
Folkestone Campus (5 February)

The Health and Safety Consultant indicated that the Folkestone campus was a low risk environment.  Together with the Building Manager he had considered a number of areas, particularly communal areas.  He noted that the lighting rigging was not fully operational, and he considered how the machinery in the Art areas was managed.  On the whole the buildings were sound and the focus of the visit had been on the important aspect of student safety. 
The Assistant University Secretary stated that a written report on both visits, together with Management Responses to the report, will be presented at the next Committee meeting in May.

NOTED

174.
Revised Arrangements for the visit of the Health and Safety Consultant 

[Oral Report]

The Assistant University Secretary advised the Committee that the visit to Hospitality Services, previously scheduled for October 2008, will now take place in March/April 2009 and will include the Broadstairs campus.  There will also be a three day visit to the Salomons campus, and a member of the Committee suggested that a thorough survey of the management structure at the campus would be helpful.
The Chairman requested that dates for these visits be notified to the Committee as soon as they had been scheduled.

NOTED

175.
Health and Safety Audits [Paper A114]

Members of the Committee received Paper A114, Health and Safety Audits.  The Health and Safety Advisor stated that part of the work towards compliance with HSG65 involved drawing up a set of health and safety standards against which to audit, and he hoped to complete a departmental audit later this year.  In turn, the clearer the standard against which to audit, the more meaningful the results of the audit would be.
NOTED
176.
Report of the Health and Safety Advisor [Paper A115]

Members of the Committee received Paper A115, Report of the Health and Safety Advisor.  The first part of the Report related to the Salomons campus where a visitor had a serious glass-related accident.  An action plan had been drawn up that included commissioning a glazing survey and then implementing any recommendations arising from the survey.
Following a serious road traffic accident involving a member of staff at Salomons, preparation was under way for his return to work in the near future.  The Health and Safety Advisor had compiled a report making recommendations from a health and safety perspective and taking into account the requirements of the Disability Discrimination Act.  The General Manager at Salomons would make the final decision on the location and arrangements for the member of staff’s return to work.
The Health and Safety Advisor reported that he had commenced a ‘University Wide’ Risk Assessment at the request of the Assistant University Secretary.  He had considered the University Health and Safety ‘Policy Statement’, the ‘Organisation’ and the ‘Arrangements’ and had found 40 areas with room for improvement, many of which were currently highlighted as ‘work in progress’.  However, he did note the growth of the work in this area and the need to reassess the roles of the Health and Safety Advisor and the Fire Safety Advisor in the future.
NOTED
177.
Report on the Progress on E-Training [Oral Report]

The Assistant University Secretary advised the Committee that two e-training health and safety packages had been considered and one had been selected.  From the package it had been decided to purchase three health and safety modules and one data protection module, and these could be used with particular reference to issues in student accommodation.  It was anticipated that other packages would be introduced over time, possibly related to equality and diversity issues and stress management.
The Committee noted that there was an in-built assessment attached to the modules, which would aid record keeping and demonstrate compliance with health and safety regulations.  Whilst this was considered useful, the Committee stressed that the first priority was to preserve staff and student safety and the e-training package would be utilised with this aspect firmly in mind.
NOTED
178.
Report on the Progress of the Task and Finish Group on the Control of Contractors [Oral Report]


The Assistant University Secretary advised that the University’s business with outside contractors was an area that needed tightening up from a health and safety perspective.  A Group had been commissioned to look at it with a view to producing a revised policy by March.  A report will be submitted to this Committee at its next meeting in May.


NOTED
179.
Salomons Health and Safety Committee [Paper A116]



The Committee was advised that the Salomons Health and Safety Committee had not met since the last meeting of the Committee.


NOTED
180.
Any Other Business


Mrs Louise Mallon raised an issue regarding reporting faults through the Planon online system and the time taken to address them.  The Health and Safety Advisor resolved to discuss the matter with the Estates department and advise that they provide a progress report in these instances.

NOTED

181.
Date of next meeting:  Thursday 14 May at 2.15pm

The meeting closed at 3.50pm.









