CANTERBURY CHRIST CHURCH UNIVERSITY

MINUTES OF THE MEETING OF THE HEALTH AND SAFETY COMMITTEE HELD ON 16 OCTOBER 2008 AT 2.15PM IN THE BOARD ROOM, CANTERBURY

Present:
Mr David Kemp (Chairman), Mr Paul Bogle (University Solicitor and Clerk to the Governing Body), Mr Don Cross (Health & Safety Advisor), Mrs Louise Mallon, Mrs Shelagh Mason, Mrs Caroline Spencer, Mr Bob Tavener (Fire Safety Advisor), Mrs Kristin Wade
In Attendance:
Mr Robert Melville (Assistant University Secretary)


Mr Simon Wright (Assistant Director of Human Resources)
Ms Annie Train (University Solicitor’s Administrative Assistant)

43.
Apologies

Apologies were received from Mr Antony McAllister (External Consultant), 
Dr Mooi Standing and Mrs Heather McCulloch.

44.
Declarations of Interest


There were none.

45.
Chairman’s Communications

The new Chairman, Mr David Kemp, introduced himself to the Committee, and invited members of the Committee to introduce themselves.  He welcomed Mrs Caroline Spencer to the Committee. 
46.
Minutes of the Meeting held on 15 May 2008

The Minutes of the Meeting held on 15 May 2008 were agreed and signed as a true record.

47.
Matters Arising not appearing elsewhere on the Agenda 

The University Solicitor reported that the Evacuation Policy and the Health and Safety Policy Statement were approved by the Governing Body on 1 July 2008.

NOTED

48.
Terms of Reference [Paper A27]

Members of the Committee received Paper A27, which set out the membership and terms of reference of the Health and Safety Committee.

The importance of the presence of a Students’ Union member at Health and Safety Committee meetings was discussed.  As the current Students’ Union President was not in attendance at the meeting it was not possible to consult him on this matter, and the Chair undertook to discuss the matter with him.

Possible solutions for addressing the issue of student engagement with Health and Safety matters were discussed, namely to:

· Invite the Students’ Union General Manager to become a member of the  Committee, (but not as an alternative to the Students’ Union President membership)

· Create a separate forum whereby the University and representatives of the student body can come together and discuss student specific Health and Safety matters

· Arrange the meeting so that student related matters appear early in the agenda to enable the Students’ Union President to attend for those items.
· Identify all student-related issues and place them into a separate report.

Changes were proposed to the Terms of Reference of the Committee to include:

· an HR representative, to facilitate staff engagement in Health and Safety matters and the monitoring of sickness and absence information.  The Assistant Director (Human Resources) attended today’s meeting as an observer.

It was further noted that the Health and Safety Commission and Health and Safety Executive had merged, and the Terms of Reference would be changed to reflect this.
RESOLVED:

(i)
that the Chair hold a separate meeting with the Students’ Union President and General Manager to discuss the issue of student engagement with Health and Safety matters;
(ii)
that revised Terms of Reference be brought back to the Committee at its next meeting. 

49.
Report of the Fire Safety Advisor [Paper A28]
Members of the Committee received Paper A28, Report of the Fire Safety Advisor.  

The Fire Safety Advisor drew attention to the following.

· Fire risk assessments on all University buildings had now been completed and review assessments were now being undertaken.  There was some delay in those cases where actions identified in the original assessments had not been completed.  

· Emergency plans and procedures were being revised at all campuses.  Responsibility for training staff in the new procedures now rested with the Head of Security, and a programme of training had commenced for Security staff.  They had been issued with emergency bags, which contained all of the material required to lead an evacuation.  A report on evacuations will follow at February’s meeting.  

· A fire safety policy had been written for Augustine House, and a draft policy was being prepared for the Christ Church Sports Centre.
· Evacuation exercises had commenced – a range of scenarios will be included in future exercises to make the evacuation more realistic.  
· Disabled staff/students had been provided with refuge areas where they could go in case of emergency.  These areas had been equipped with facilities to enable communication between those inside and outside the building, and a decision on the need for evacuation could be made.  Evacuation chairs had been purchased and training in their use had started.
· Building Wardens had received training but as staff left the University there will be a need for further sessions for newly appointed staff. 
· There had been three incidents involving fire. The first involved a fire resulting from a student who decided to use the bedside light as a coat hanger by placing a towel over the light that was switched on; in the second, a member of staff walked away from a toaster that set off the smoke alarm; and in the third a student grilling food which caught fire – subsequently it was found that the grill pans were too close to the heating elements.  Consideration was being given to disabling the grills and replacing them with “George Forman” type grills.

The Fire Safety Advisor noted there had been two further incidents since he prepared his report, both involving student accommodation. In the first incident a fire was caused by a damp towel being draped on the radiator and over a bedside table lamp in an attempt to dry it.  In the second, a room was charred as a result of a fire being caused by a hair dryer that had been left on a bed while being plugged in, although the possibility of a mechanical malfunction was being investigated. 
The Chair noted that the University’s procedures had appeared to work well in each case and that any further actions should focus on advising students about the importance of Fire Safety.

The Assistant University Secretary reported that at a meeting he convened to review the incidents in student accommodation, it had been decided to establish a “Task and Finish” group to look at aspects of student safety, with input from Administration Departments and the Students’ Union.  He will report on progress at the next meeting.

It was noted that many students from outside the UK were unaware of what they should do in the event of an emergency.  It was stated that there was a mandatory fire talk as part of student induction but attendance was only 40% at the last briefing.
The Assistant University Secretary stated that the recent fire evacuation practices had been targeted at those staff with responsibility to react in these situations, for example Security staff, with the intention of learning from the experience.
NOTED

50.
Progress Report on the Implementation of HSG65 


The Assistant University Secretary reported that work on compliance with the management system, HSG65, had commenced two years ago, and it will take a further fifteen to eighteen months before full compliance was achieved.  He undertook to provide a progress report for the next meeting.

NOTED
51.
Work Related Stress

51.1 
HSE Inspection of the University’s Management of Work-related Stress [Paper A29]

Members of the Committee received Paper A29, HSE Inspection of the University’s Management of Work-related Stress.  An Inspector from the Health & Safety Executive will be visiting the University on 5 December 2008, to undertake an inspection into the organisational arrangements in place for managing work-related stress.  The Clerk said that the visit was part of a national initiative where the HSE believes that 50% of all sickness absence in the education sector relates to work-related stress.
NOTED


51.2 
Staff Wellbeing Project Steering Group Terms of Reference [Paper A30]

Members of the Committee received Paper A30, Staff Wellbeing Project Steering Group Terms of Reference.  The Group had been established to oversee activities related to the prevention of accidents and injuries at work, and to the promotion of good health for staff.  The group would report to the Senior Management Team and provide its report for information to the Health & Safety and Employment and Staffing Committees. Specifically, the task was to identify and evaluate any shortfalls in the current system, and to recommend remedial action.   

During Committee discussion the following points were raised:
· the Stress Policy needed to be made more visible and fit for purpose 

· A suggestion was made to focus on one aspect of the causes of work-related stress at a time
The Assistant University Secretary reported a suggestion from Dr Mooi Standing of having two staff representatives in this Group, one from lecturing staff, and one from support staff.  

RESOLVED:

(i) the Committee supported the approach being taken to develop an integrated and coherent institutional response to the management of stress at an organisational level.

(ii) that the Terms of Reference for the Staff Wellbeing Steering Group be amended to include a member of both the lecturing staff and support staff in the Group.

52.
Arrangements for Health and Safety Consultant Visits 

As the Health and Safety Consultant had been unwell recently, it had been decided to reschedule this month’s visits for early December.  The visits will encompass student accommodation, and the Assistant University Secretary undertook to provide the Committee with an outline of his schedule so that they could take part in the visit if they so wished. 
NOTED

53.
Report of the Health and Safety Consultant on visits on 14 and 15 May 2008 [Paper A31]

Members of the Committee received Paper A31, Report of the Health and Safety Consultant on visits on 14 and 15 May 2008.  The Health and Safety Consultant had presented an oral report at the last meeting, and there were detailed recommendations in the paper.  It was noted that this Committee only required a strategic overview with key recommendations for Management to respond to, otherwise recommendations must go directly to the managers concerned. 


NOTED

54.
Management Responses to the Report of the Health and Safety Consultant on visits on 14 and 15 May 2008 [Papers A32 – A34]


54.1 
Department of Media [Paper A32]

Members of the Committee received Paper A32 on the Department of Media.  Reports were still being prepared for the Department and remedial work was ongoing.
NOTED

54.2 
Department of Art [Paper A33]

Members of the Committee received Paper A33 on the Department of Art.  Reports were still being prepared for the Department, which received an improved report from the Health and Safety Consultant on this occasion.  Remedial work was ongoing.

NOTED


54.3 
Fire Risk Assessment [Paper A34]

Members of the Committee received Paper A34, Fire Risk Assessment for information.  It was noted that work was being undertaken to ensure that the loopholes were closed in relation to the reporting of action taken to address points in the Risk Assessments.  


NOTED

55.
Health and Safety Training: Report on 2007/08 [Paper A35]

Members of the Committee received Paper A35, Health and Safety Training: Report on 2007/08.  This included a review of the year’s training, including training for Building Wardens on which there was a continued emphasis; one-day First Aid courses; train the trainer sessions for the use of evacuation chairs, and external provision of training.

It was noted that e-training was often more convenient than face-to-face training.  The Health and Safety Team and the Assistant Director (Human Resources) were involved in reviewing such training courses, with two providers making presentations to the University in November.  Fire Safety training would be the first package to be delivered, customised to the needs of the University, with other health and safety packages to be developed in the summer ready for implementation in September 2009.

The Assistant Director (Human Resources) observed that it would be easier to identify who had received training if e-training was utilised.

NOTED

56.
Report on Accidents and Incidents 

56.1 Termly Report of Accidents and Incidents for the Period 1 May 2008 to 30 September 2008 [Paper A36]

Members of the Committee received Paper A36, Termly Report of Accidents and Incidents for the Period 1 May to 30 September 2008.  In keeping with the usual pattern, the highest percentage of accidents was slips, trips and falls.  The Assistant University Secretary observed that plans were being made to talk to managers in the areas most affected by such accidents, with recommendations being made on how to minimise their occurrence.  For example, consideration could be given to new floor coverings, alterations to doors and steps and providing more notices.  An action plan had been drawn up in response to the information in the Report.

NOTED
56.2 Three Yearly Review [Paper A37]

Members of the Committee received Paper A37, Three Yearly Review of Accidents, Incidents and Near Misses. It was suggested that there could be some under-reporting by academic staff.  The Assistant Director (Human Resources) indicated that the system for reporting accidents needed to be simple; an electronic system with easy to use drop-down menus would provide such a solution.  The Health and Safety Website was in the process of being refreshed and the mechanism for reporting accidents would be reviewed as part of this process.  The importance of a follow-up phone call to the individual who had reported an accident was emphasised.
NOTED

57.
Report on Developments


57.1
 Working at Height and Control of Contractors [Paper A38]

Members of the Committee received Paper A38, Working at Height and Control of Contractors.  A weakness in the Permit to Work scheme was identified, whereby a contractor was allocated to a CCCU supervisor, but the contractor’s work was not required to be signed off by the supervisor.  The Health and Safety Advisor would be meeting with the relevant departments to discuss the operation of the permit to work system and other issues relating to the control of contractors.  He would report to the next meeting of the Committee.

NOTED

57.2
 Noise at Work [Paper A39]

Members of the Committee received Paper A39, Noise at Work: Department of Music, regarding audiometric testing of members of the Department.  Work had commenced to determine a baseline measure of hearing for those involved in the work of the Department.

It was reported that the Student Building was going to have some work undertaken related to noise, and a report will be presented to the Committee at its next meeting in February. 
NOTED
57.3 Corporate Manslaughter

Due Diligence work had been undertaken by the Health and Safety Consultant over the summer, but his illness had prevented its completion.  A report will be presented to the Senior Management Team and the Committee in due course.  

NOTED
58.
Any Other Business


Mrs Shelagh Mason raised an issue regarding room over-crowding, with particular reference to the Somerville building.  During a discussion among Committee members an example was quoted of a room booked for sixty people that actually had one hundred people in it.  Clearly, there were legal implications regarding the evacuation of overcrowded buildings in an emergency, but the Fire Safety Advisor observed that it would be difficult to monitor room overcrowding.    


RESOLVED:

that the Assistant University Secretary would liaise with the Health and Safety Team and the Resources Office and report back at the next meeting in February.

59.
Date of Next Meeting:  Thursday 5 February 2009 at 2.15pm

The meeting closed at 4.15pm.
Signed ................................................................ Dated ........................................................









