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Introduction

1. The purpose of this Policy Statement is to set out the approach of Canterbury Christ Church University (‘the University’) to controlling Legionella in the University’s water systems, plant and specialist equipment. 

2. The Universiity seeks to undertaken its responsibilities in accordance with the revised Approved Code of Practice (ACoP) and Guidance Legionaires Disease: the Control of Legionella Bacteria in Water Systems published in 2001. Compliance with the Code of Practice ensures compliance with duties under the Health and Safety at Work etc Act 1974 and the Control of Substances Hazardous to Health (COSHH) Regulations 2002.

3. The Code of Practice applies to:

a. Hot and cold water systems 
b. Plant or systems containing water likely to exceed 20°C, which may release aerosols during routine operation or maintenance 
c. Cooling towers 
d. Evaporative condensers 

4. The broad requirements of the Code of Practice for controlling Legionella bacteria in water systems are:

a. the appointment of a responsible person (at a managerial rather than technical grade)
b. formal Legionella risk assessment with suitable and sufficient documentation of findings, including schematics detailing the water system
c. ongoing review and reassessment of Legionella exposure risk
d. development of a risk minimisation programme, a prioritised action plan and a mechanism for escalating remedial work where risk assessment and monitoring data indicate a risk
e. implementation and management of the programme
f. development of formal procedures for inspection, maintenance and disinfection of water systems
g. training of staff
h. maintenance of suitable records.

Duty holders and responsibilities

Responsibility for Domestic hot and cold water systems

5. The control and management of Legionella in hot and cold water systems is a corporate responsibility and the role of Statutory Duty Holder rests with the Estates and Infrastructure. 

6. The Code of Practice permits the Duty Holder to obtain assistance from a competent contractor. It is the policy of the University to engage a specialist water treatment contractor.

7. The Estates Manager must ensure that suitable arrangements must be in place to manage the risks, including the ensuring that risk assessments are undertaken and reviewed, the implementation of an appropriate management system to manage the risks and maintain suitable risks.

Responsibility for Departmental, faculty and campus systems or equipment

8. The head of any University department, faculty or campus that possesses and operates specialist water systems or equipment other than the domestic water supply which is the responsibility of Estates and Infrastructure, and which present a potential Legionella exposure risk, takes on the responsibilities of the Duty Holder. 

9. The head of any such a department, faculty or campus must ensure that suitable arrangements must be in place to manage the risks, including the ensuring that risk assessments are undertaken and reviewed, the implementation of an appropriate management system to manage the risks and maintain suitable risks.

10. The Health and Safety Advisor must be notified in writing, of any departmental, faculty or campus system or equipment.

Responsibility of University Health and Safety Advisor 

11. The Health and Safety Advisor is responsible for 

a. maintaining and publishing a list of all Duty Holders within in the University, reviewing the list annually, and recording and reporting the results of the a review. 
b. ensuring that specialist advice is available to any member of the University who require assistance in fulfilling their duties.
c. instituting and ensuring the carrying out of an annual audit of arrangements within the University and recording and reporting the results of the audit 
d. advising on the development of the policy
e. ensuring the operating procedures are developed and kept up to date



Control of Legionella: Responsibilities of a Duty Holder

Estates and Infrastructure as a Duty Holder

12. Estates and Infrastructure is responsible for ensuring that risk assessments are carried out in systems under their control. Assessments are reviewed biennially or earlier when they may no longer be valid, for example when changes are made to the use of the building in which the water system is installed.

13. Estates and Infrastructure is responsible for the maintenance, monitoring, treatment, cleaning and disinfection of hot and cold water systems according to the guidance set out in the Code of Practice and the risk assessment for each system should detail these arrangements.

14. Where risk assessment identifies a significant risk, Estates and Infrastructure will arrange for the system to be disinfected immediately, either thermally or by chemical means. The system will then be monitored to ensure the efficacy of the treatment regime. If necessary, the regime will be modified until the risk of exposure to Legionella is reduced to acceptable limits.

Departmental, faculty and campus responsibilities as a Duty Holder

15. Departments, faculties and campuses that exercise the responsibilities as a Duty Holder must ensure that:

a. All specialised water systems / equipment are risk assessed for Legionella exposure risk and such risk assessments are reviewed biennially or earlier when they may no longer be valid
b. Suitable regimes are in place for maintenance, disinfection, cleaning and monitoring of specialised water systems / equipment, and that records are kept.
c. Personnel who operate and maintain specialised water systems / equipment are suitably trained.
d. Point of use water heaters (POUWH) are maintained and repairs undertaken promptly when faults are reported by Estates and Infrastructure.

16. A Duty Holder must inform Estates and Infrastructure in writing of any intended, or actual, alteration to the domestic water system so the system may be reassessed for risk and any changes recorded.

17. A Duty Holder must inform Estates and Infrastructure in writing of any hot or cold water outlet which is under-used or used intermittently, so that an appropriate management plan can be implemented.

Training

18. The Estates and Infrastructure Manager is responsible for arranging periodic training sessions, in conjunction with the University Health and Safety Advisor and Staff Development Office. Such training extends to those individuals who are responsible for specialist departmental; faculty or campus equipment. 

19. The Staff Development Office is responsible for the maintenance of records relating to training. 

Implementation and Review

20. The Policy will be reviewed every three years, or following changes in legislation, significant organizational change or an investigation into the operation of the procedures. 

21. The Policy will be supported in its implementation by operational procedures and guidance, which are to be read as one with this Policy. 

22. The Policy applies to all campuses and locations of the University. 

23. The Policy is effective from 1 November 2009.

24. The Policy was approved by the Health and Safety Committee on 29 October 2009.  
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