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A Introduction

1. The purpose of this Policy Statement is to set out the approach of Canterbury Christ Church University (‘the University’) in managing asbestos in accordance with the Control of Asbestos Regulations 2006 (‘the Regulations’). The Regulations require employers to manage the risks to health arising from asbestos on their premises. 

2. The University recognizes that certain University buildings will have asbestos containing materials (ACMs) in the building fabric, as they were in common use until the mid-1980s. ACMs may also be present in old equipment. 

3. Where these materials are in good condition and remain undisturbed they do not present a risk to health. When asbestos is disturbed or damaged, fibres may become airborne and can be inhaled. This can happen when work is carried out on or near ACMs, especially if they are broken, sawn, drilled, or sanded, or are in a poor state of repair.

4. This policy aims to establish the principles that will control the health and safety risks of employees, students, visitors and contractors.

5. In this policy, the term ‘Estates and Infrastructure’ refers to the function located in Canterbury for all campuses except Salomons. The Estates Department at Salomons is responsible for the management of asbestos at the campus. 

B Responsibilities

6. Estates and Infrastructure is responsible for maintaining a record of asbestos in the fabric of University buildings, known as the Asbestos Register, available on the Estates and Infrastructure web pages. 

7. The Assistant Facilities Director (Estates and Infrastructure) is responsible for commissioning an annual Asbestos Survey. 

8. Estates and Infrastructure is responsible for managing asbestos in the fabric of buildings 

9. Departments are responsible for managing asbestos that is present in equipment.

C Work on asbestos

10. The Regulations and the associated Approved Codes of Practice govern work on asbestos. 

11. Work on asbestos insulation or coating, or on asbestos insulation board, may only be done by contractors licensed by the Health and Safety Executive (HSE) and all arrangements for such work must be made through Estates and Infrastructure.

12. Some work on materials where asbestos fibres are firmly retained in a matrix (e.g. asbestos cement, or asbestos-containing floor tiles) may not require the use of a licensed asbestos contractor, but this is subject to risk assessment by a competent person and the approval of the University Health and Safety Advisor.

13. University personnel are not permitted to work with any form of asbestos.

D Record Keeping and Risk Assessment – The Asbestos Register

Asbestos in the fabric of buildings

14. The Asbestos Register is generated through a survey carried out by a licensed asbestos contractor and includes an assessment of the condition of the materials. Only the licensed asbestos contractor is permitted to take samples for asbestos analysis.

15. Survey results are updated annually and amended whenever asbestos is newly discovered, or when it is repaired or removed. 

16. University staff must notify Estates and Infrastructure where they suspect asbestos containing materials have been found. The University Health and Safety Advisor should be consulted if there is doubt over identification.

17. Asbestos is difficult to identify without laboratory analysis and poor sampling techniques may result in uncontrolled release of fibres from ACMs. 

18. Departments should report any new discoveries of asbestos to Estates and Infrastructure, so the Asbestos Register can be updated and any necessary action taken. Any damage to, or deterioration of, asbestos should also be reported without delay so that remedial action can be taken.

Asbestos in equipment

19. The asbestos register relates only to the building fabric: it does not include asbestos in equipment, which is the responsibility of departments. 

20. The head of department should ensure that the department keeps records that show the location of such equipment, and the condition of the asbestos if possible. 

21. Asbestos that is damaged or in poor condition must be repaired by a licensed contractor, or the equipment should be disposed of intact as asbestos waste. Asbestos waste must be treated as ‘Special Waste’ and disposed of by a licensed contractor.

22. Departments must keep records of the location of equipment containing asbestos and amend them following removal or disposal of the equipment. Copies of these records must be sent to the Health and Safety Advisor at the start of each academic year.

E Marking of asbestos

23. ACMs in the building fabric and laboratory equipment identified as containing asbestos should normally be marked with appropriate warning labels, which are available from the Estates and Infrastructure. 

24. Estates and Infrastructure is responsible for the building fabric, and the oversight of the management of asbestos including following up the results of the annual asbestos survey. 

25. Departments are responsible for labelling their own equipment. There may be circumstances where labelling is considered inappropriate, but the agreement of the University Health and Safety Advisor must be sought in such cases. 

F Disturbance of asbestos

26. The University has a duty to warn staff or contractors of the presence of asbestos, so that those intending to work near it can take proper precautions to avoid accidental damage or disturbance.

Planned work

27. University personnel must not work with any form of asbestos, including when it has been disturbed; only a licensed contractor may carry out work with asbestos.

28. Planning for repairs, refurbishments, and maintenance must include consideration of the possibility of disturbing previously undiscovered asbestos during the course of the work. The responsibility rests with Estates and Infrastructure. Where necessary, an asbestos survey will be carried out as part of the planning process, especially where any demolition work is contemplated. 

29. Whenever work is carried out that may involve the disturbance of ACMs (e.g. work on wallboards, old fire doors, or pipe insulation) the person in charge of the project must first assess the nature of the materials involved. Depending on the size and complexity of the job, this will involve

a. checking for asbestos labels
b. checking the University’s Asbestos Register
c. checking for asbestos hidden in ducts and behind panels
d. sampling of suspect materials
e. a thorough (type 3) survey carried out by a licensed asbestos contractor.

Hidden ACMs or accidental damage to ACMs

30. Where ACMs are found to be damaged, or have deteriorated, Estates and Infrastructure (in the case of the building fabric) or the University Health and Safety Advisor (in the case of asbestos in departmental equipment) must be informed so that steps can be taken to assess the situation and deal with it.

31. If, despite taking every precaution, ACMs are discovered during the course of work, or known ACMs are damaged, the following actions must be taken:

a. stop work immediately
b. prevent anyone entering the area
c. to avoid spreading asbestos fibres, any clothing contaminated with dust or debris should be removed and placed in a plastic bag, and double bagged
d. report the problem as soon as possible to the person in charge of the project, the Estates and Infrastructure Manager and the University Health and Safety Advisor.

ACMs in departmental equipment

32. Asbestos was used in older laboratory equipment because of its heat resistant properties (e.g. in the linings or door seals of ovens). It can be difficult to identify and may be impossible to distinguish from other materials.

33. Departmental staff may encounter asbestos when dismantling equipment to carry out repairs. They should be made aware of this and be prepared to stop work immediately and seek advice from the Estates and Infrastructure Manager or the University Health and Safety Advisor if there is any doubt about the nature of the materials they are working with. 

34. The Health and Safety Advisor will organize asbestos awareness courses from time to time.

35. Asbestos fire blankets have been withdrawn from use and replaced with modern alternatives. Departments must notify the Estates and Infrastructure Manager if any still remain.

G Removal or encapsulation of asbestos

36. Where asbestos is discovered in the fabric of a building, or where it might be disturbed in the course of a job, Estates and Infrastructure (in consultation with the University Health and Safety Advisor) will decide whether it should be removed or encapsulated. 

37. Any work on the ACM must be registered with Estates and Infrastructure, which will issue an asbestos checklist that must be returned at the end of the project to ensure the asbestos register is kept up to date. All such work will be dealt with under the procedure outlined in the Procedures. 

H Asbestos waste

38. Waste ACMs are defined as hazardous waste and they must not be disposed of in normal waste streams. They must be disposed of by a licensed contractor appointed for the purpose. 

39. Unwanted equipment containing asbestos must be disposed of safely and intact. It must not be sold or given away as this would constitute supply of asbestos-containing products in breach of the Regulations. No attempt must be made to dismantle it.

40. Departments must contact the Estates and Infrastructure Manager to make disposal arrangements by a licensed contractor. 

I Health Surveillance

41. The University will provide for health surveillance for those members of staff, by category or individually, who may suffer exposure to asbestos. The responsibility for ensuring that appropriate arrangements are in place rests with Assistant Facilities Director (Estates and Infrastructure) in consultation with the Director of Human Resources and advised by the University Health and Safety Advisor. 

J Implementation and Review

42. The Policy will be reviewed every three years, or following changes in legislation, significant organizational change or an investigation into the operation of the procedures. 

43. The Policy will be supported in its implementation by the Asbestos Management Plan, operational procedures and guidance, which are to be read as one with this Policy. 

44. The Policy applies to all campuses and locations of the University. 

45. The Policy was approved by the Health and Safety Committee on 14 May 2009, and was amended by the Committee on 4 February 2010. 

46. The Policy is effective from 1 November 2009. 

 


Canterbury Christ Church University

 

 

Health and Safety Policy

 

 

 

Title: 

 

Management of Asbestos

 

 

Document Reference:

 

 

 

HSP1

9

 

 

Issue Version:

 

 

 

 

1

.

1

 

 

Health and Safety Committee

 

 

Approval: 

 

 

 

 

4 February 2010

 

 

 

 

A Introduction

 

 

1.

 

The purpose of this Policy Statement is to set out the approach of Canterbury Christ 

Church University (‘the University’) in managing asbestos in accordance with the 

Control of Asbestos Regulations 2006 (‘the Regulations’). The Regulations require 

employer

s to manage the risks to health arising from asbestos on their premises. 

 

 

2.

 

The University recognizes that certain University buildings will have asbestos containing 

materials (ACMs) in the building fabric, as they were in common use until the mid

-

1980s. AC

Ms may also be present in old equipment. 

 

 

3.

 

Where these materials are in good condition and remain undisturbed they do not 

present a risk to health. When asbestos is disturbed or damaged, fibres may become 

airborne and can be inhaled. This can happen when w

ork is carried out on or near 

ACMs, especially if they are broken, sawn, drilled, or sanded, or are in a poor state of 

repair.

 

 

4.

 

This policy aims to establish the principles that will control the health and safety risks 

of employees, students, visitors and 

contractors.

 

 

5.

 

In this policy, the term ‘Estates and Infrastructure’ refers to the function located in 

Canterbury for all campuses except Salomons. The Estates Department at Salomons is 

responsible for the management of asbestos at the campus. 

 

 

B Responsib

ilities

 

 

6.

 

Estates and Infrastructure is responsible for maintaining a record of asbestos in the 

fabric of University buildings, known as the Asbestos Register, available on the Estates 

and Infrastructure web pages. 

 

 

7.

 

The 

Assistant Facilities Director (Estat

es and Infrastructure) 

is responsible for 

commissioning an annual Asbestos Survey. 

 

 

8.

 

Estates and Infrastructure is responsible for managing asbestos in the fabric of 

buildings 

 

 

