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Health and Safety Monitoring: Introduction 
3.1 The purpose of the Health and Safety Monitoring Policy is to define the health and safety monitoring systems to be followed throughout the University. The objective is for the University to complete periodically the health and safety monitoring process required to achieve the highest health and safety standards. 

3.2 It is the policy of the University to ensure, so far as is reasonably practicable, that all safe systems of work are monitored to assess and evaluate standards of health and safety performance, and to bring about improvements which will reduce the potential for accidents.

3.3 The Management of Health and Safety at Work Regulations 1999, Regulation 5 requires the University to:

3.3.1 Make, and give effect to, such arrangements as are appropriate, having regard to the nature of the activities and the size of the undertaking, for the effective planning, organisation, control, monitoring and review of the preventive and protective measures. 

3.3.2 Record the findings of the monitoring process.

Monitoring Systems

3.4 The health and safety monitoring process within the University takes the form of health and safety audits, safety inspections and safety tours, which together will serve to evaluate and validate the University’s health and safety management system. 

3.5 The health and safety audit will subject each area of the University’s health and safety activities to a systematic examination to minimise injury and loss and ensure all health and safety legislative requirements are met. 

3.6 The audit tool will take the form of a checklist that will examine the components of the health and safety management system, including management policies, training, processes, personal protection needs and emergency procedures. 

3.7 The principal purpose of the health and safety audit is to identify strengths, gaps and weaknesses, and direct resources accordingly. 

3.8 The health and safety inspection will be a scheduled inspection of premises by personnel from within the organisation (University Health and Safety Advisor, Departmental Health and Safety Representative, or head of department) and, when appropriate, accompanied by an external health and safety professional acting as a consultant. 

3.9 The inspection may examine maintenance standards, working practices and standards of housekeeping levels and check work is undertaken in accordance with the University’s policies, arrangements, procedures and codes of practice. 

3.10 Periodically, the health and safety system will be subject to external audit by an external consultant. The external health and safety consultant will prepare a full report based on the findings of the inspection. 

3.11 The safety tour is an informal examination of the work area carried out by the Departmental Health and Safety Representative. It will ensure that, for instance, standards of housekeeping are at an acceptable level, fire protection measures are being observed, personal protective equipment is available when required and deficiencies identified through the risk assessment process are being progressed in accordance with the risk assessment action plan.

3.12 To be effective, it is essential deficiencies noted are remedied immediately.

Monitoring Frequency

Health and Safety Audits
3.13 The University Health and Safety Advisor will co-ordinate departmental health and safety audits, which will be completed and returned annually.
Health and Safety Inspections

3.14 The University Health and Safety Advisor will schedule and coordinate safety inspections, which will be completed periodically, based upon the nature of the activity of the department. A report will be prepared by the University Health and Safety Advisor or, if involved with the inspection process, the external health and safety consultant.
3.15 The Health and Safety Committee approves an annual programme of inspections by the external health and safety consultant. 
Health and Safety Tours
3.16 Health and Safety Tours are informal examinations of the work area and as such should be conducted when considered necessary by the department health and safety representative, the head of department or the University Health and Safety Advisor. It is recommended health and safety tours are carried out termly, although where there is a higher risk these should be completed more frequently.
3.17 The University Health and Safety Advisor may conduct, in exceptional circumstances, safety inspections of any work area if it is considered the safety of employees, visitors or contractors is compromised in any way and remedial action is required.
3.18 The Health and Safety Advisor, Fire Safety Advisor and external health and safety consultant have a right of access to all parts of the University. 
Responsibilities
3.19 Heads of Department are responsible for ensuring:

3.19.1
Completing the health and safety audit within the designated period and returning the completed document to the University Health and Safety Advisor.  

3.19.2
All departmental staff are aware of scheduled health and safety inspections 
3.19.3 Addressing recommendations made through inspection. 
3.19.4 Ensuring the Departmental Health and Safety Representatives are suitably trained to undertake health and safety 
3.20 Departmental Health and Safety Representatives are responsible for:

3.20.1 Assisting the Head of Department with the audit.
3.20.2 Monitoring departmental health and safety risk assessments and Informing the University Health and Safety Advisor of relevant changes. 
3.20.3 Carrying out safety tours and reporting findings to the Head of Department.

3.21 University Health and Safety Advisor is responsible for:

3.21.1 Advising Heads of Department and health and safety representatives on all aspects of health and safety monitoring procedures. 

3.21.2 Keeping the health and safety audit tool under constant review and amending the audit to reflect departmental requirements. 
3.21.3 Coordinating a programme of departmental health and safety audits and safety inspections, and establishing a database to record the findings of the audit.
3.21.4 Providing suitable and sufficient training to ensure the implementation of the policy.
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