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1.  Introduction 

1.1 Risk assessment is the corner stone of effective and efficient health and safety management.  Risk assessments help prevent accidents and ill health by giving due consideration to the hazards that exist in the work place and the control measures required to manage them.

1.2 From these assessments, departments can develop safe systems and methods of work to prevent problems occurring. 

1.3 Risk is the probability that a person at work will come to harm because of exposure to the hazard. It is the chance the harm will be realised in the circumstances prevalent at the time.

1.4 A hazard is any source of potential damage, harm, or any adverse condition that can affect someone in the workplace; it is the inherent property of a thing, situation, process, or activity to cause harm. 

1.2 The Management of Health and Safety at Work Regulations 1999 provides the legal framework for risk assessment in the work place. The Regulations require employers to assess the risks to the health and safety of anyone who may be affected by their undertakings. The Regulations are wide ranging and comprehensive in the coverage of places, situations, activities and other sources of hazard in the workplace. 

1.3 In practical terms, a risk assessment is a thorough way of looking at work activities to identify those things, situations, tasks or processes that might cause harm to people. After identifying them assessors need to evaluate the risk and decide what measures are needed to prevent the harm occurring. 

1.4 The Health and Safety Executive (HSE) promotes a 5-step approach to the risk assessment process that is the basis of the University approach The structured and systematic 5-step approach ensures that control measures are targeted at significant risks.The principles are applicable to the vast majority of situations and activities to provide the basis to the assessment. There is an application of the approach within the University outlined in the accompanying guidance.
1.5 There are specific requirements for risk assessment in other Regulations that place additional duties on the University, usually in relation to people affected by the work or the way in which work is undertaken where certain other conditions are met. Such Regulations covering specific hazards establish what needs to be examined, and covers such areas as 

1.5.1 new and expectant mothers
1.5.2 hazardous substances
1.5.3 noise at work
1.5.4 display screen equipment
1.5.5 radioactive sources
1.5.6 first aid

1.6 There are University policies in place relating to specific aspects, and risk assessments in these areas are to be carried out in accordance with the relevant policy.

1.7 The University Fire Safety Advisor will be responsible for the development, and exercise oversight, of fire risk assessments. 

2. Risk Assessment Policy

2.1 General risk assessments are required for all departments of the University. These will cover all activities and premises and are in addition to topic specific assessments.

2.2 Heads of department are to ensure, so far as is reasonably practicable that all significant work activities under their control and direction are assessed with a view to identifying the associated health and safety risks. Following the assessment, heads of department are to ensure there means of introducing risk control measures to reduce the identified risk to the lowest possible level and implementing risk control measures to manage any significant residual risk.

2.3 Where appropriate, heads of department should appoint appropriate competent individuals to undertake general risk assessments on their behalf and/or departmental health and safety co-ordinators to ensure that the assessments are completed.

2.4 Managers, supervisors and others in control of specific areas of work that require a risk assessment are responsible for completion of the specific risk assessments in line University policy. They should ensure that the risk assessments comply with the requirements of all relevant health and safety regulations.

2.5 Those undertaking the assessment should be competent to do so. They should have the appropriate expertise or knowledge to make informed judgments about the risks associated with a situation or activity. Where there are gaps in this knowledge, appropriate advice and assistance should be sought from the University Health and Safety Advisor. In more complex risk assessments, it may be necessary to draw on the expertise of several individuals to ensure all aspects of the work are adequately covered. 

2.6 Those people involved in the work should also be consulted since they may have intimate knowledge of the risks involved and may be able to offer practical solutions in controlling them. The significant findings of the risk assessment process are to be brought to the attention of those affected.

2.7 Those responsible for assessing risk are to amend risk assessments when significant changes occur and review them annually to ensure they remain up to date.

2.8 The University Health and Safety Advisor is responsible to the provision of risk assessment training for staff, with particular emphasis being on the identification of hazards and the implementation of control measures to remove or reduce risk to the lowest acceptable level.

3	Implementation and Review

3.1 	The policy will be reviewed every three years, or following changes in legislation, significant organisational change or an investigation into the operation of the procedure.

3.2 	The policy is supported in its implementation by operational procedures and guidance, which are to be read as one with this policy.

3.3	The policy applies to all campuses and locations of the University.

3.4 	The policy is effective from 13 October 2011.

3.5 	The policy was approved by the Health and Safety Committee on 13 October 2011.





