Relationships and Interactions between the Executive Projects
Group, Web Development Steering Group and Information
Services Committee
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The Executive Projects group consists of four members of the Senior Management Team
(SMT) together with the Head of Computing Services and the Head of Corporate
Information Services. The group determines the strategic priorities amongst competing
projects if CIS has insufficient resources to complete all projects in the timescale required.

Other projects are authorised directly by the Pro-Vice Chancellor (Business and Sciences) in
line with business needs.

The Web Development Steering Group is tasked with providing advice to the Pro-Vice
Chancellor (Business and Sciences) on the development of the website. The group is not
part of the formal committee structure nor does it have an executive role. The minutes of
the Web Development Steering Group are forwarded to the Information Services
Committee for information.

The Information Services Committee (ISC) is a committee of Academic Board and is thus
part of the formal committee structure. Its primary role is to oversee the development and
implementation of the information strategy. ISC performs a deliberative function and
receives progress reports from the Heads of Learning and Information Services, including
the Head of Corporate Information Services.



