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Purpose of document

The purpose of this document is to summarise a departments bid for a project with Corporate Information Services (CIS).

Only when this document is approved by the Responsible Authority will the project start and the information gathering phase begin with the production of the Project Brief. 

1 Background
1.1 Business Problem

{Please give a brief description of the business problem you are trying to solve, explaining what is wrong with the current way of doing things and listing the key issues. Try to give an indication of the scale of the problem, such as number of people affected, amount of time wasted, amount of money wasted.}
	Current situation

Challenges



1.2 Relevant background information
{Please give any relevant background information, such as: 

· previous proposals, 

· recommendations from the Internal Review process, 

· recommendations from other projects/reviews/working groups.
	


1.3 Where we are now

{Explain where we are now in terms of funding, prioritisation, preliminary investigations or any earlier “enabling” work.}

	


1.4 Consequences if nothing is done

	


2 Project Description
{Please describe your project. This will form the brochure entry and will be published on the CIS website.}
	


2.1 Organisational context

{Explain how this proposal relates to key organisational strategies and objectives, such as:

· The new Strategic Plan
· any departmental strategy or business plan.

Also explain how the proposal relates to other departments, if any.}
	


2.2 Key requirements

{At this stage do you have any key requirements of the project/system that you would like to highlight?}
	


2.3 Constraints

{Include any constraints (such as key dates, budget, timescales and dependencies on other projects), 
	


2.4 Proposed Approach/Solution

{Do you have a proposed or preferred business or technical solution to the business problems and challenges highlighted in section 1.1.Have you already used or heard of a system or product on the market or used by another University?}

	


3 Business benefits
{List the business benefits or business drivers, such as: operational efficiencies, cost savings or avoidance, revenue generation, growth, improved student recruitment and retention.}

	


4 Feedback

{Was this form easy to fill out? We would really appreciate your feedback.}

	Easy 1
	2
	3
	4
	5
	6
	7
	8
	9
	Hard 10
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