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Change Control Rationale




	Why use this form
This form enables us to document changes to the system and control when those changes are implemented. 



Why It’s Useful   
Changes made without review can have unexpected results on other modules which can prove to be extremely damaging to the system and highly costly to correct.  
It is imperative that we use change control to ensure all changes are thoroughly understood, carefully considered, and formally approved.




How to Use It  
Send the completed form to Agresso Support who will then program the changes and respond with an implementation time.  The changes will be assigned a risk level and acted upon accordingly.
Low risk changes - These changes will be broadcast to all super users for information only.  There is no need to test these changes as the impact to the system is minimal.
Medium risk changes – These changes will be broadcast to all users and it is expected that some testing will be involved before the changes can be implemented.
High risk changes – These changes will be broadcast to all supers users and the changes should be fully tested.  The changes will not be implemented until the testing is duly completed and reviewed.


	








 (
Business World System 
Support
)



Change Control Form

All Requests for new/enhanced functionality must be submitted formally to the Agresso support team ( Agresso.support@canterbury.ac.uk ) using this form.


Change requested by
 (
Click here to enter a date.
)Module
 (
Click here to enter a date.
)Date of request
 (
Choose an item.
)Deadline for implementation
Priority (High / Medium / Low)


Approved by
(Head of dept / Line Manger)

Description of change
(please attach supporting sheets if required)













Agresso Business World Support Only
 (
Choose an item.
)
 (
Click here to enter a date.
)Risk assement
Date users notified
 (
Click here to enter a date.
)Date implemented on test
 (
Click here to enter a date.
)Date implement on live
Completed By
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