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Terms of Reference 

 

 Through a peer review process, to enable the School or Department to 

demonstrate how it meets its own aims and objectives in the light of the 

University’s objectives. 

 

 To provide an independent evaluation of the effectiveness of the School or 

Department to its stakeholders. 

 

 To advise the SMT lead on whether the School or Department is appropriately 

resourced to meet further challenges. 

 

 To provide a means of reviewing and enhancing Quality of Service produced in the 

School or Department, in a developmental manner, by recognising strength and 

innovation, as well as providing guidance and support in areas which might require 

improvement. 

 

 


