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CANTERBURY CHRIST CHURCH UNIVERSITY 
 

POLICY AND PROCEDURES FOR UNIVERSITY PARTNERSHIPS  
(ACADEMIC PROGRAMMES)  

 
1. DEFINITIONS AND SCOPE 
 

The University values its partnership working with a number of agencies and 
organisations.  It engages in partnership activity in a number of ways including 
joint academic provision, work placement activity (e.g. school, clinical or business 
placement), employer-engagement, knowledge transfer/exchange, shared 
management of venues (University Centre Folkestone), Trust and Academy 
partnerships etc.   
 
This Policy relates to partnerships for the purposes of delivering academic 
programmes and credits.  It is not intended to extend to the wide range of 
partnership activity that occurs in relation to University activity which is not 
connected to the delivery, support and assessment of academic programmes such 
as knowledge transfer, consultancy and research.  The type of partnerships to 
which this Policy applies are listed in Annex 1: Typology of Partnership Provision for 
Academic Programmes. 
 
University partnerships include collaborative provision as defined in Section 2 of 
the Quality Assurance Agency for Higher Education (QAA) Code of Practice: 
Collaborative Provision and Flexible and Distributed Learning (including e-learning): 
 

“collaborative provision denotes educational provision leading to an award, or 
to specific credit toward an award, of Canterbury Christ Church University (the 
awarding institution) delivered and / or supported and / or assessed through an 
arrangement with a partner organisation.” 

 
The University’s ‘Quality Manual’ (QM), acknowledges that the management, 
quality assurance and enhancement of collaborative provision is embedded in the 
University’s general academic processes, except where specific central 
arrangements are required. These arrangements include: 
 

• Strategic relationships with partners 
• Financial arrangements 
• Communication with partner management 
• Due diligence processes 
• Establishment, maintenance and review of written agreements and 

contractual arrangements 
• Venue and resource checks 
• Periodic review of partnership arrangements 
• Annual programme review 

 
This document sets out University Policy in relation to the first three of the above 
bullet points. The other matters fall within the responsibility of the Quality and 
Standards Office and are addressed in the QM. 
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2. STRATEGIC RELATIONSHIPS WITH PARTNERS 
 
2.1 Rationale for engaging in partnership activity 
 

Canterbury Christ Church University is committed to engaging in partnership 
activity, including collaborative activity. 

 
The benefits to the University from engaging in such partnership activity include: 

 
i) Alignment with the Mission of the University to provide excellent academic and 

professional education, which enriches individuals and society (including the local, 
national and international community of which the University forms an important 
part).  

 
ii) Alignment with the University’s strategic commitment to widen access and 

participation in higher education (HE) for those in local communities who might 
otherwise be prevented from participating in such higher education. 

 
iii) Assisting progression to higher education both within the context of the partner 

institution and to the University, especially for ‘vocational’ programmes of study. 
 

iv) Utilising the expertise available within the University and partner institutions to 
realise benefits that could not be gained from working alone. 

 
v) Financial benefits of protecting the University’s position within a competitive 

market. 
 
2.2 Scale of collaborative activity 

 
The appropriate scale of collaborative activity within the current context is 
considered to be in the region of 10% of the overall funded full-time equivalent 
(fte) provision.   
 
The rationale for this measure in the context of the University’s current scale of 
collaborative provision is as follows: 

 
i) Rationale 
 

In the context of the University’s Academic Strategy (2007 – 2012) (Annex 2), 
which is committed to maintaining a coherent campus network (currently five 
campuses) across Kent and Medway, it is considered appropriate to maintain 
collaborative activity at about 10% of the University’s overall fte provision for 
funded numbers.  This ensures that sufficient resource from student number 
contracts is retained for meeting the needs of the current network of campuses 
and current range of University programmes, services and activities. 

 
ii) Current and (provisional) projected scale of provision 

 
The following table details the scale of collaborative activity for 2007/08 and 
(provisional) projections for 2008/09 and 2009/10 (including Mid Kent College 
numbers which are returned via the University of Kent): 
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2007/08 2008/09 2009/10 

Headcount FTE Headcount FTE Headcount FTE 
2285 1121 2843 1488 30501 1669 

 
Without the Mid Kent numbers and the Police Academy of the Netherlands neither 
of which are CCCU funded numbers, the current scale of collaborative activity is 
1018 fte out of a total of approximately 11,000 fte (excluding international 
students). This equates to 9.2% of total provision.  
 
In relation to the level of projected growth for 2008/09 and 2009/10, it should be 
remembered that the numbers include ring-fenced co-funded additional student 
numbers (360 fte by 2010/11) for the BSc (Hons) in Opthalmic Dispensing which 
should therefore be viewed as additional to the University’s overall funded 
numbers. 
 

iii) Annex 3 sets out the details of the current Register of Collaborative provision. 
 
iv) Within the current Register, YMCA George Williams College has a special status in 

that it currently relies entirely on CCCU for all its HE student numbers.  Thanet 
College also has special status in that it looks to CCCU to provide HE student 
numbers in the first instance.  

 
2.3 Roles and Responsibilities 
 

i) The Pro-Vice Chancellor (Academic) has strategic responsibility for partnership 
development as part of overall responsibility for Academic Planning and 
Development.  The Pro-Vice Chancellor (Academic) as Chair of the Academic 
Planning Committee is responsible for agreeing and reviewing partnership 
developments and agreeing the allocation of student numbers for collaborative 
provision.  See Annex 4 (Procedure for Agreeing Numbers with Collaborative 
Partners) 

 
ii) The Pro-Vice Chancellor (Learning and Quality) is responsible for quality assurance 

and enhancement of collaborative provision. 
 

iii) The Director of Quality and Standards has management responsibility for quality 
assurance and enhancement of collaborative provision and is assisted in this role by 
the Manager of Academic Partnerships.  The Director of Quality and Standards is 
responsible for maintaining and publishing the collaborative register (using source 
data from the Planning Office – see point vii below). 

 
iv) Faculties/Departments are responsible for implementing quality assurance and 

enhancement arrangements for collaborative programmes located within their area 
of responsibility (e.g. ensuring the completion of annual Programme Reports as 
part of the Annual Departmental Review process; data checks etc). 

 
v) The Director of Finance is responsible for confirming the funding arrangements 

with partner institutions on an annual basis, for making payments and any 
adjustments to payment in the event of under-recruitment (or any agreed over-

                                                
1 Currently under review in the context of budget setting for 2009/10 
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recruitment). See Section 3 of this document. The Director of Finance ensures that 
all partnerships operate according to an agreed resource allocation framework. 

 
vi) The Registry is responsible for setting up and maintaining individual student 

records on QLS, assisted by Admissions/partner institutions and hence for 
maintaining an accurate record of student enrolments in partner institutions. The 
procedures agreed between Registry and partner institutions for entering and 
maintaining the accuracy of collaborative student data are included in Annex 5. 

 
vii) The Planning Office is responsible for reporting on collaborative activity within the 

University and hence for providing the source data for the publication of the 
collaborative register (on the University web pages) by the Quality and Standards 
Office. 
 

2.4 Criteria for agreeing the development of University partnerships 
 

The criteria for agreeing the development of University partnerships include the 
following: 

 
i) Appropriate fit with the Mission, Strategic Plan or Academic Strategy 
ii) Developments within areas of University expertise 
iii) Available capacity (funded student numbers or availability of teaching staff where a 

teaching contribution is required from the University) 
iv) Financial viability (as determined via normal University planning processes) 
v) New Campus provision (e.g. shared provision at Medway/Folkestone) 
vi) New co-funded provision with appropriate employers (e.g. Association of British 

Dispensing Opticians) 
vii) Mutual desire to develop a new area of provision e.g. Forensic Computing which 

draws on specialist expertise from another provider 
viii) Progression opportunities/widening access (e.g. Lifelong Learning Network 

progression agreements with Point Blank Music College or HE credits offered as 
enrichment in schools and colleges) 

ix) Quality of partner provision (including staffing capacity, venue specification)  
x) Anticipated long term nature of the partnership (i.e. at least 3 years) 
xi) Location (e.g. there could be strategic advantage and cost efficiencies in securing 

partnerships with those in closer geographical proximity rather than further afield) 
xii)  Protection of distinctive offer within a locally competitive market (e.g. main 

contracting body with TDA and NHS in East Kent). 
 
2.5 Procedures for Agreeing and Reviewing Partnerships 
 

i) The development (and review) of new partnerships for Academic Programmes or a 
new collaborative programme requires the approval of the Academic Planning 
Committee (on behalf of the Academic Board). See Annex 6 for the Terms of 
Reference of the Academic Planning Committee. 
 

ii) Those wishing to propose new partnerships or collaborative programmes are 
required to complete ‘The New Partner Proposal Form’ (Annex 7a) or the 
‘Additional Programme Proposal Form’ (Annex 7b). 
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2.6 Procedures for Agreeing Additional Student Numbers for Collaborative 
Provision 

 
i) The Pro-Vice Chancellor (Academic) on behalf of the Planning Office and Chair of 

the Academic Planning Committee is responsible for approving the allocation of 
additional student numbers (ASNs) for collaborative provision (in line with any 
approval for ASNs that may be in place by the various contracting bodies e.g. 
HEFCE, NHS, TDA as appropriate). 

 
ii) In line with HEFCE / QAA guidance for allocating student numbers for collaborative 

activity, the University agrees numbers on a three year basis subject to annual 
review of successful recruitment. Where there are shortfalls in recruitment to the 
agreed programmes, the University reserves the right to re-allocate the surplus 
numbers. 

 
iii) Where it is proposed that HEFCE funded numbers are allocated to private training 

organisations, the Pro-Vice Chancellor (Academic) will seek approval from HEFCE 
for approval to franchise such provision using the required funding council 
procedures.   

 
 
3. FINANCIAL ARRANGEMENTS 
 

i) Partner institutions will be paid for those students for whom the institution can 
draw down funding in accordance with the rules of the relevant funding body (e.g. 
HEFCE).  Stage payments may be made in year but this will be adjusted at the end 
of the year to reflect those numbers that are submitted to HESA as completing 
students and eligible for HEFCE or other funding body support.  The funding will be 
distributed between CCCU and the partner institution in proportion to the relative 
distribution of teaching load, after the deduction of a standard minimum 20% top 
slice to cover the institution’s overhead costs.  In certain circumstances, overheads 
may be deducted to a higher level to reflect the particular circumstances for 
individual programmes. 

 
ii) Income from tuition fees will also be distributed between the partner institutions in 

the same proportion as the allocation from the funding body.  The Director of 
Finance will determine with partner institutions the most appropriate method of 
fees collection which may be through the University or may be by payment from 
students direct to the partner.  In such circumstances, the amount of funding that 
flows between the two institutions will be adjusted to take into account the agreed 
arrangements. 

 
iii) The University ‘Access Agreement’ with the Office for Fair Access permits partner 

institutions to charge higher tuition fees up to the statutory maximum providing 
students paying higher fees are allocated an equivalent bursary to other Canterbury 
Christ Church University students. The actual student tuition fee to be charged 
should be agreed with the Director of Finance. 

 
iv) The Director of Finance will ensure appropriate monitoring arrangements exist 

between the two institutions which, for those programmes that run over a full 
academic year, will include a termly system of payment and reconciliations 
between the two institutions’ student records systems.  Invoices will be paid on 
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account in accordance with student activity at the end of each term with an 
adjustment at the end of the year to reflect the final agreed funding generated by 
particular programmes (funding body support plus tuition fee). 

 
v) The University will not pay for any over-recruitment unless explicitly agreed with 

the Pro-Vice Chancellor (Academic) within the context of the overall contracted 
student numbers. 

 
 

4. COMMUNICATION WITH PARTNER MANAGEMENT 
 

i) The Director of Finance (or his nominee) will write annually to each partner 
institution confirming the financial allocations based on the numbers agreed with 
the Pro-Vice Chancellor (Academic). 

 
ii) The Manager of Academic Partnerships will meet annually with partner 

organisations to assure and assist the enhancement of the quality of provision. The 
monitoring of provision will include a focus on student numbers. Where 
partnerships express a desire to alter student number allocations, through growing 
or reducing provision, they will be advised to contact the Pro-Vice Chancellor 
(Academic) for further discussions. 

 
iii) In the case of the larger partnerships where an HE Forum already exists, attended 

by the University and the Chief Executive of the partner institution (e.g. Canterbury 
College, Thanet College and Mid Kent College), the Pro-Vice Chancellor (Academic) 
will attend the Forum to facilitate discussions at a strategic level. The Quality and 
Standards Office will be responsible for organising these through the Office of the 
Manager of Academic Partnerships.   
 

iv) Regular communication regarding the day-to-day operations of programmes with 
collaborative partners will be managed at Faculty/Department level, usually by a 
programme director or academic link tutor/manager. 

 
v) Communication with partner organisations also takes place via the Collaborative 

Provision Sub-committee, a sub-committee of the Quality and Standards 
Committee and chaired by the Pro-Vice Chancellor (Learning and Quality) (see 6iii 
below).    

 
 
5. MAINTAINING AND PUBLISHING A REGISTER OF COLLABORATIVE PROVISION 

 
i) In line with QAA guidance, a Register of Collaborative provision, based on source 

data provided by the Planning Office, will be maintained and published by the 
Quality and Standards Office (QSO) on the QSO web pages. 

 
ii) The source data for the Register of Collaborative provision will be provided by the 

Planning Office.  
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6. PROCEDURES FOR ASSURING AND ENHANCING THE QUALITY OF 
COLLABORATIVE PROVISION 

 
i) Overall senior management responsibility for assuring and enhancing the quality of 

collaborative provision resides with the Pro-Vice Chancellor (Learning and Quality).  
 

ii) University-wide management responsibility for the quality management of 
collaborative provision resides with the Director of Quality and Standards assisted 
by the Manager of Academic Partnerships.  Day to day responsibility for the quality 
management of collaborative provision is overseen at Faculty level by the Deans of 
Faculty assisted by the Faculty Quality Officer with day to day operational 
management being the responsibility of the relevant Head of Department / 
Programme Director and link tutors. 

 
iii) To assist the process of quality management of collaborative provision, the Pro-Vice 

Chancellor (Learning and Quality) chairs the Collaborative Provision Sub-Committee 
(the Terms of Reference and Membership for which are attached at Annex 8). 

 
iv) A signed memorandum of agreement is drawn up with each collaborative 

partnership.  Each agreement has attached an Annex which is updated on an 
annual basis by the relevant University Department in consultation with the 
Manager of Academic Partnerships.      
 
 

Pro-Vice Chancellor (Academic) 
October 2009 
 


