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Introduction 
The Associate Tutors (Higher Education) programme is intended principally for 
academic staff relatively new to Higher Education and is open to staff working in a 
number of contexts/capacities, including staff with sessional and fractional 
contracts, and those employed by partners but working on University validated 
programmes. These notes relate to staff at partner institutions teaching and/or 
assessing on University validated programmes. It is important to read these 
notes in conjunction with the Programme Handbook (available on the 
Collaborative Blackboard). 
 
Staff from partner institutions who teach on University programmes delivered in 
collaboration with another institution become associate tutors of the University for 
the period during which they are teaching or assessing on the programme. Such 
associate tutors are required to undertake further training and development for 
this role, namely the appropriate part of the Associate Tutors (Higher Education) 
programme. The precise nature of the training and development arrangements to 
be put in place are agreed with the Programme Director of the collaborative 
programme at the beginning of associate tutor’s work on that programme and 
remain a requirement until the staff concerned have undertaken the relevant 
part(s) of the AT programme.  
 
Rationale 
It is recognised that associate tutors will vary in terms of their qualifications, 
experience and needs.  With this in mind the core content of the AT programme 
aims to cover what is felt necessary to know and understand in order to be able to 
work effectively as an associate tutor at the University.  This is then developed by 
the programme’s assessment strategy which is designed to maximise engagement 
with the core content within the context of particular professional practice. 
 
The programme is designed to be delivered centrally, or, with additional curriculum 
elements, by departments to meet the specific needs of their partner staff and the 
particular programme. Departments will liaise with the Associate Tutor (AT) 
Programme Director to determine the appropriate way to deliver the programme 
for their associate tutors. 
 
Award 
The AT programme, two modules in total, may be taken on a participation only 
basis or can be taken as an assessed award. Successful completion of assessed 
work for the two modules leads to 20 HE level 7 credits. 
 
Progression 
The programme is part of a wider academic development framework and all 
modules are located within the PGCLT (HE), the Diploma in Education (HE), and the 
Masters in Education (HE). Assessed work can therefore be taken forward into the 
other awards. Guidance on progression should be sought from the Programme 
Director. 
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Examiner Status 
Associate tutors with assessing and examining responsibilities must engage with 
the whole programme. On completion of the programme they will become 
`associate’ examiners. Where associate tutors are undertaking the AT programme 
or are waiting to start it, they will undertake assessing and examining 
responsibilities under appropriate supervision.  In the case of all members of staff 
who do not have any assessing and examining responsibilities they will only be 
expected to engage with the first module (see below).   
 
Module One: Introduction to Learning and Teaching in HE (ILT)  
This module assumes no prior knowledge of HE pedagogy and its broad aim is to 
give an overview of the academic infrastructure for UK HE.  Key pedagogical 
concepts and related theories will also be discussed, such as: reflective practice; 
learning styles; learning outcomes; constructive alignment; inclusion, diversity and 
widening participation. 
 
This first module will normally be delivered as two separate workshops.  These 
might be delivered at different places and times, or run together, if it is convenient 
to do so.  Each workshop will last approximately 3 hours, and be supported by 
learning and teaching materials which will be housed on the programme’s VLE 
(Blackboard). 
 
Module Two: Curriculum, Assessment, and Quality Assurance in HE (CAQ) 
It is expected that participants will normally engage with the first module before 
moving onto the second. This module is compulsory for associate tutors with 
assessing and examining responsibilities.  This second module may be undertaken 
in various modes:  

a. Participation in a face-to-face workshop covering key issues, such as: the 
design and monitoring of the HE curriculum; curriculum ideologies and 
models; assessment principles; assessment practice; quality assurance 
frameworks; the undergraduate and postgraduate academic frameworks. 
The module assumes no prior knowledge of HE pedagogy and completes 
the overview of the academic infrastructure for HE introduced in module 
one; 

b. Engagement with online materials; 
c. Attendance at the University’s staff development workshop ‘Assessment 

and Examination Arrangements, Regulations and Conventions’ (AEARC) 
which the University runs for its own staff. This can, where feasible and 
appropriate, be undertaken as Module Two. The materials used for this are 
available on the AT programme Blackboard and are also used in modes a 
and b.  Completion of this workshop also confers associate examiner status.  
 

The precise route an associate tutor will follow will be decided in discussion with 
the programme director concerned. The AT Programme Director will also advise. 
 
Assessment 
Assessment (for those who wish to undertake the award) takes the form of a 
Teaching Study. The Teaching Study should be In the order of 4,000 words (2,000 
words for each `core practice’ modules).  Full details are contained in the Associate 
Tutors handbook. 
 
Application 
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All partner staff are asked to send a curriculum vitae to the University department 
concerned and to the Quality and Standards Office. The Programme Director for 
the collaborative programme concerned will ensure that arrangements are made 
for access to the appropriate parts of the programme. 
 
Completion of the programme (please note that this section will be revised in 
light of developments within Human Resources, QSO and the I-Zone) 
 

1. The assessed work undertaken by associate tutors for the two modules will be 
considered at the PGCLT (HE) Exam Board and associate examiner status will be 
conferred at that point. In addition associate tutors will be able to achieve 20 
masters credits and become associate fellows of the Higher Education 
Academy. 
 

2. Associate tutors who do not wish to undertake the assessed work for the 
two AT modules will still be given access to the assessing and examining 
Blackboard resources (which are the same as AEARC materials). 
 

3. The Client Management Database will contain the details of the associate 
tutors. The central point for data entry into this will be Human Resources.  

 
 
Contacts and sources of information 
 
Associate Tutor Programme Director: John Lea 
john.lea@canterbury.ac.uk  
 
Associate Tutor Programme Administrator: Nicky Galer  
nicky.galer@canterbury.ac.uk  
 
Assistant Director of Quality and Standards: Nigel Morgan 
nigel.morgan@canterbury.ac.uk   
 
Quality Officer (Collaborative Provision): Tina Hagger tina.hagger@canterbury.ac.uk  
 
 
Information on the role of associate examiners 
http://www.canterbury.ac.uk/support/quality-and-standards-
office/External%20Examiners/PPE/PPE23%20Internal%20Examiners%20DEFINITI
VE.doc  
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The Associate Tutor programme for Collaborative Staff 
 

 Module Title  Content Audience Delivery models Assessment of need and 
planning of delivery 

Module 
One 
 
Assessed 
work may 
be 
undertaken 
on a 
voluntary 
basis. 

Introduction 
to Learning 
and Teaching 
in HE (ILT)  
 

The broad aim is 
to give an 
overview of the 
academic 
infrastructure 
for UK HE 

Participation in 
this module is 
essential for staff 
teaching on 
University 
collaborative 
programmes. 
 
 

This module is normally undertaken 
at two face-to-face workshops. 
Precise delivery details are negotiated 
with the programme director in the 
first instance. 
 

 
Departments will liaise with 
the Programme Director of the 
PGCLT (HE) to design the 
appropriate delivery model for 
their associate tutors. 
Programme Directors and 
Heads of Department will 
assess which parts of the 
associate tutor programme are 
required by associates working 
on their programmes. 
Normally both modules are 
required and sometimes there 
will be additional elements 
designed to enhance 
programme delivery further. 
 
 
 

Module 
Two 
 
Assessed 
work may 
be 
undertaken 
on a 
voluntary 
basis. 
 

Curriculum, 
Assessment, 
and Quality 
Assurance in 
HE (CAQ) 
 

This module 
completes the 
overview of the 
academic 
infrastructure 
for HE.   
The focus is on 
assessment. 
 

Participation in 
this module is 
essential for staff 
teaching and 
assessing on 
University 
collaborative 
programmes 
 
 

This module can be  undertaken in a 
number of ways: 

a. participation in a face-to-face 
workshop which fully 
contextualises assessment; 

b. engagement with an online 
course;  

c. participation in the 
University’s AEARC workshop 
which focuses on the 
University’s policies and 
procedures for assessment. 
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