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Canterbury Christ Church University  
Assessment Policy 

 
1 Introduction 
 
1.1 Canterbury Christ Church University has a commitment to ensuring the quality and 

appropriateness of assessment for three reasons. First, the integrity of the assessment 
process is vital in securing the standard of the awards by the University. By 
maintaining the robustness of assessment procedures and processes, the reputation of 
the institution is enhanced, and, with it, the opportunities open to the students. 
Secondly, high quality assessment practices are an important element of the student 
learning experience, and students themselves usually demonstrate a particular interest 
in the assessment of their programme of study. Thirdly, student learning, teaching 
style and programme content may be shaped by developments in assessment practice. 
The emphasis on clear and unambiguous learning outcomes has particular importance 
for assessment. Consequently, a strategy for the assessment of student attainment is 
an integral part of the design, evaluation and review of programmes of study.  

 
1.2 The purpose of this Assessment Policy is to promote a consistent approach across the 

University. It sets out the institutional approach to assessment. In implementing the 
requirements contained in this policy, the University will promote discussion both 
centrally and within Faculties through workshops and other staff development 
opportunities. There will be similar activities planned jointly with partner institutions.  

 
1.3 In devising this Assessment Policy, the University drew on best practice within the 

higher education sector. In particular, the University sought to develop practice 
compatible with the relevant Quality Assurance Agency (QAA) statements, which in 
their totality form the academic infrastructure for higher education. These statements 
include  

 
• Code of practice for the assurance of academic quality and standards in higher 

education  
(http://www.qaa.ac.uk/public/cop/codesofpractice.htm) 

• Benchmarking Academic Standards  
(http://www.qaa.ac.uk/crntwork/benchmark/index.htm) 

• Framework for higher education qualifications  
(http://www.qaa.ac.uk/crntwork/nqf/ewni2001/contents.htm) 

• Programme Specifications  
(http://www.qaa.ac.uk/crntwork/progspec/contents.htm) 

 
1.4 The development of the Assessment Policy is not just the function of the national 

academic infrastructure. It arises from the desire of the staff of the University to 
promote excellence of teaching, and relate assessment to the development of 
academic practice, informed by the experience of programme review. In addition, 
other initiatives within the University have an impact on assessment policy. To this 
end, this document should also be read in conjunction with the following University 
policies, strategies and statements: 

http://www.qaa.ac.uk/public/cop/codesofpractice.htm
http://www.qaa.ac.uk/crntwork/benchmark/index.htm
http://www.qaa.ac.uk/crntwork/nqf/ewni2001/contents.htm
http://www.qaa.ac.uk/crntwork/progspec/contents.htm
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(a) Learning and Teaching Strategy  

(http://www.cant.ac.uk/college/strategy/).  
 
1.5 The Learning and Teaching Strategy places particular emphasis on addressing the 

diverse academic and professional learning needs of a wide range of entrants; 
developing greater flexibility in approaches to learning; and promoting skills, including 
key skills. The assessment arrangements in this document are a contribution to 
meeting these aims, and seek to inform the development of assessment strategies for 
specific programmes. In undertaking the development of programme specific 
assessment strategies, the purposes of assessments are clarified, and related to 
learning and teaching undertaken. Assessments are to derive from, and reflect, the 
intended learning outcomes.  

 
(b) Race Equality Policy and Equal Opportunities Policy 

(http://www.cant.ac.uk/college/word_docs/RaceEquality.doc)  
(http://www.cant.ac.uk/college/word_docs/EqualOpportunitiesPolicy.doc) 
 

1.6 The Race Equality Policy and the Equal Opportunities Policy commit the University to 
aiming to ensure that no member of the University is unfairly discriminated against as 
a result of gender, colour, ethnic or national origin, age, social background, disability, 
religious or political beliefs, family circumstances or sexual orientation. The assessment 
arrangements in this document, and the policies and procedures developed to 
implement the arrangements, seek to eradicate discrimination and bias in all forms of 
assessment.  

 
(c) Disability Statement 

(http://www.cant.ac.uk/college/disability/statement.htm)  
 
1.7 The Disability Statement commits the University to enabling disabled students to 

participate as fully as possible in all aspects of the University's academic and social 
programmes. The arrangements of the University enable reasonable adjustment to be 
made to the assessment process to help meet this commitment.  

 
(d) Widening Participation Strategy 
 
1.8 The Widening Participation Strategy recognises that if students from traditionally 

under-represented groups are to be attracted, and retained, by the University, it is 
necessary to focus on those cultural changes that may be required to learning and 
teaching styles. Such changes have an impact on assessment. This is because there will 
be an increase in the numbers of students who may have not successfully undertaken 
forms of assessment in their earlier education that prepares them for assessment in 
the higher education context. In particular, there are implications for the University, 
particularly at HE1, for the nature and form of assessments, the use of diagnostic and 
formative assessment, and the provision of feedback on assessments.  

 
(e) Human Resource Strategy 

http://www.cant.ac.uk/college/strategy/
http://www.cant.ac.uk/college/word_docs/RaceEquality.doc
http://www.cant.ac.uk/college/word_docs/EqualOpportunitiesPolicy.doc
http://www.cant.ac.uk/college/disability/statement.htm
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(http://personnel.cant.ac.uk/_private/HR%20STRATEGY.doc) 
 
1.9 The purpose of the Human Resources Strategy is to maintain and develop the 

management of University staff to improve further teaching standards; through this 
process, there should be a reciprocal promotion of improvement in the quality of the 
assessment process. The Human Resource Strategy recognises the importance of staff 
development in assisting staff to maintain an effective role in relation to student 
learning and teaching. Members of staff, both academic and administrative, together 
with external examiners, play a vital role in ensuring that there are appropriate 
arrangements in place for the assessment arrangements of candidates. The Assessment 
Strategy recognises the need for staff development in the development of assessment 
processes. 

 
(f) Peer Observation and Review of Teaching 
 
1.10 The University recognises that peer observation is a key strategy for engaging in a 

continuous review of the quality of learning and teaching. The aims of the Policy on 
Peer Observation and Review of Teaching are to promote effective practice by 
developing the culture of reflection on learning and teaching. Through this process of 
reflection, there is an opportunity for examining the relationship between learning, 
teaching and assessment, and the ways in which there might be development of 
assessment tasks to better match the intentions of learning and teaching. 

 
2 Principles of Assessment 
 
2.1 The purpose of assessment is to enable candidates to demonstrate that they have 

fulfilled the appropriate intended learning outcomes of the programme of study and 
achieved the standard required for the award(s). In addition, assessment may enhance 
the learning experience of students. By means of the assessment process, the 
University aims to: 

 
• measure candidates’ achievements against intended learning outcomes;  
• identify learning potential and weaknesses; 
• motivate students in their learning;  
• promote student learning through appropriate feedback; 
• provide a reliable and consistent basis for the recommendation of an 

award;  
• assist staff in evaluating the effectiveness of their teaching. 

 
2.2 In order to achieve these purposes, it is necessary to ensure that assessments conform 

to the following principles: 
 

(a) Validity. Assessment tasks, and the criteria for assessing those tasks, will 
measure effectively the candidates’ attainment of the intended learning 
outcomes.  

 

http://personnel.cant.ac.uk/_private/HR%20STRATEGY.doc
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(b) Reliability and Consistency. Assessment tasks should be repeatable and 
accurate. This is achieved by a set of clear and consistent processes for the 
setting, marking and moderation of assignments.  

 
(c) Fitness for Purpose. Appropriate assessment of intended learning 

outcomes is achievable where there is a variety of assessment tasks. Such a 
variety in assessment is appropriate where there is a range of approaches to 
learning. Where there is variety, it is also important to recognise that there 
may be a tension with consistency.  

 
(d) Fairness. There should be reasonable expectations placed upon students, 

and assessments should be conducted in a manner that is demonstrably 
consistent and equitable, and clearly intelligible to the candidates. There is 
a need for making available to candidates and examiners clear, accurate, 
consistent and timely information on assessment tasks and procedures.  

 
(e) Relevance. The assessment should be based only on the intended learning 

outcomes, taking account of any key and transferable skills. All elements of 
assessment should have explicit criteria for the exercise of professional 
judgment, published to all examiners and candidates.  

 
(f) Rigour. The assessments should measure performance at the appropriate 

level of the course.  
 

(g) Freedom from bias. The assessment process will be conducted in such a 
way that no individual or group is subject to disadvantage or unfair 
advantage.  

 
(h) Practicability. The amount of assessed work required, and the scheduling 

of assessment, should be such that it is realistic and efficient for both 
candidates and staff. Student learning should not be impeded by 
assessment overload.  

 
(i) Feedback. An important means of promoting learning is appropriate 

feedback on assessment tasks. The nature, extent and timing of feedback 
for each assessment task should be clear to students in advance.  

 
2.3 Robust academic regulations, clear procedures, and proper implementation are 

necessary conditions for ensuring high academic standards. The University aims to 
ensure the Examination Regulations, Conventions, Policies and Procedures:  

 
(a) cover all stages of the assessment process; 
(b) are clear and unambiguous; 
(c) are comprehensive and fair; 
(d) ensure that candidates are treated similarly across the University; 
(e) are regularly reconsidered and revised where necessary; 
(f) can only be amended with proper authority; and 
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(g) establish a clear, fair and appropriate appeals procedure, which is 
applied consistently. 

 
3 Implementation of the Principles of Assessment  
 
3.1 The Academic Board is responsible for the academic standards of all awards made by 

Canterbury Christ Church University. The Academic Board delegates responsibility for 
oversight of the academic standards to the Academic Standards Committee, and its 
subcommittees. The Academic Standards Committee has the responsibility for 
monitoring implementation of this Assessment Policy across the University, together 
with partner institutions. The Committee will establish the means by which this 
process will take place, including arrangements for periodic reports on the progress of 
its implementation. Within the Faculties, Faculty Quality Officers will promote the 
implementation of the Assessment Policy.  

 
3.2 Oversight of the assessment process rests with those members of the Senior 

Management Team and Management Group designated by the  Vice Chancellor and 
Principal, as Chairman of Academic Board, as responsible for the establishment, 
implementation and review of the Examination Regulations, Conventions, Policies and 
Procedures. The present arrangement is that the Deputy Vice Chancellor and the 
Director of the Academic Standards Unit are responsible for overseeing the 
establishment and review of the assessment policies and procedures, and the Pro-Vice 
Chancellor (Academic) and Academic Registrar for the implementation of the 
Examination Regulations, Conventions, Policies and Procedures relating to assessment 
process.  

 
3.3 The assessment process is managed within the context of the Examination Regulations, 

Conventions, Policies and Procedures for assessments by academic departments in 
accordance with the validated programmes. All collaborative programmes with partner 
institutions are linked with an academic department, which is responsible for ensuring 
that the partner institution adheres to the University Examination Regulations, 
Conventions, Policies and Procedures for assessments.  

 
3.4 In validating a programme, teams will select assessment methods according to their 

fitness for this purpose, together with the level and nature of the programme. To this 
end, it is the expectation that those responsible for the management of a programme 
will use a range of assessment methods. The Faculties, through the Faculty Quality 
Officers, have responsibility for oversight of the appropriateness of the assessment 
methods used. The Assessment Sub-Committee of the Academic Standards Committee 
will monitor the appropriateness of assessment methods used, and may commission a 
report on any innovative assessment form used after its first use.  

 
3.5 The specific requirements for the assessment of each course or module are set out in 

the Validation Document for the programme, and summarized in the Programme 
Specification. The purpose of the specific requirements is to relate the assessment 
elements of each course or module of a programme to the intended learning 
outcomes set out in the Validation Document, and the nature of the subject material 
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reflected in the agreed national standards in the relevant discipline. As part of the 
validation process, there is scrutiny of the proposed assessments in terms of the 
intended learning outcomes. The assessment process will match the performance of 
each candidate against the intended learning outcomes.  

 
3.6 The assessment of a candidate’s performance must take place only within the specified 

assessment criteria for the programme, and courses or modules, and according to the 
specified methods published in advance of the assessment process. There may be 
variation in the assessment methods for candidates with a disability, against the 
specified assessment criteria for the programme, course or module.  

 
3.7 A candidate whose performance is affected by mitigating circumstances, and presents 

an appropriate concessions case, may be permitted further assessment as for the first 
time.  

 
3.8 External examiners are required, in the assessment process relating to award bearing 

programmes, to ensure the maintenance of the standards of the University’s awards, 
competent and impartial assessment, and consistency in the treatment of individual 
candidates, and comparability against the sector.  

 
3.9 The academic or professional judgment of the examiner(s) in awarding a specific mark, 

grade, or outcome for any assessment is not subject to appeal. 
 
3.10 The Academic Board ensures that the University has in place straightforward and 

unambiguous rules for the conduct of assessment processes for all categories of 
candidate and all categories of award, and for the determination of appeals against 
assessment procedures. To this end, this Assessment Policy is supported by Policies and 
Procedures relating to Examinations and Assessments, which are kept under review by 
the Academic Board and those committees of the University, particularly the Academic 
Standards Committee, whose responsibility it is to advise the Academic Board on these 
matters.  

 
4  Varieties of Assessment 
 
4.1 Assessment may form a number of functions. The following represent the main 

functions: 
 

Formative assessment provides learners with feedback on the progress made 
during the course of their learning and informs development. Usually, marks 
and grades from formative assessments are not used in the final calculation of 
the award.  

 
Summative assessment provides a measure of achievement made in respect 
of a learner’s performance in relation to the learning outcomes of a 
programme of study. Usually, marks and grades from summative assessments 
contribute to the final calculation of the award. 
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Diagnostic assessment provides an indicator of a learner’s aptitude and 
preparedness for a programme of study and identifies possible learning 
problems. 

 
4.2 Assessments can take place during the course or module or at the end of the course or 

module. Therefore, there is a distinction between: 
 

Continuous assessment, which entails assessment at different points in the 
learning process. 

 
Terminal assessment, which entails assessment at the end point in the 
learning process.  

 
4.3 Assessment methods set out the forms of assessment used. The University groups 

these into two main categories for reviewing candidates’ performance: 
 

Written Examinations, which require the candidate to produce time-
constrained written answers to seen or unseen questions under formal 
examination conditions. All written examinations are subject to anonymous 
marking.  

 
Coursework, which includes a wide variety of assessment methods including 
essays, projects, dissertations, reports, presentations, posters, recitals, 
exhibitions, laboratory notes, multiple choice papers, on-line assessments, and 
seminar papers. Boards of Examiners have discretion to extend anonymous 
marking to course work.  

 
4.4 In certain circumstances, a candidate might be examined orally. There are two forms of 

assessing candidates orally: 
 

Oral Examinations may be provided for all candidates as part of the
 assessment process. As such, they are extensions of coursework.  

 
Viva Voce Examinations may only be used in strictly controlled circumstances, 
where the candidate is on a borderline or where there is a concessions case 
that would be better determined through this process. A candidate may only 
have the assessment result confirmed or raised.  

 
4.5 Oral examinations, including viva voce examinations, are not used for investigating 

suspected cases of plagiarism or other examination irregularity.  
 
4.6 The Validation Document sets out the selection of assessment methods, taking 

account of the learning objectives and subject material. The primary goal in selecting 
appropriate assessment methods is to assess effectively the learning objectives. These 
may include the development of disciplinary skills (such as critical evaluation or 
problem solving) and key skills (such as particular communication or team skills). 
Additionally, the variety of assessment methods employed should also contribute to 
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the motivation of students and recognise how assessment can support the retention, 
particularly in the context of widening participation. 

 
4.7 The University encourages the selection of a range of assessment methods to offer 

variety in the way students demonstrate their learning, and to help them to develop a 
well-rounded set of abilities by the time they complete their programme of study.  

 
5 Validation Document 
 
5.1 Every programme is required to have a descriptive document, validated according to 

the procedures of the University, and setting out the framework of the programme. 
This Validation Document establishes  

 
(a) the intended learning outcomes of the programme and courses or 

modules;  
(b) the nature of the student experience;  
(c) the arrangements for the admission of students, and their progression 

through the programme;  
(d) the basis on which candidates will be assessed for the specified 

award(s);  
(e) the relationship between the assessment requirements and the aims and 

intended outcomes of the programme and the level of the award(s);  
(f) the assessment methods; 
(g) any special assessment requirements; and 
(h) any specific requirements in terms of programme components 

associated with the award the minimum number of credits a student 
must achieve, to be eligible for recommendation for the specified 
award. 

 
5.2 The Validation Document contains the programme specification with cross-reference 

to any requirements set out by the QAA as part of the academic infrastructure for 
higher education.  

 
6 Validated Programme Assessment Strategies 
 
6.1 Each programme has an assessment strategy, the Programme Assessment Strategy, 

which articulates how assessment relates to learning and teaching. This provides an 
account of the link between the intended learning outcomes, the methods of learning 
and teaching, and the assessments for each course or module.  

 
6.2 The Validation Document sets out the Programme Assessment Strategy, which 

includes the following: 
 

(a) An overall assessment strategy for the programme. 
(b) Assessment methods, weighting, word equivalence, length and type of 

examination. 
(c) An assessment timetable. 
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(d) Assessment criteria for all levels within the programme. 
(e) Marking arrangements including internal moderation procedures and 

feedback to students. 
(f) Terms of reference of the Board of Examiners. 
(g) Variations, if any, from the General Examination Conventions, detailing: 

 
o requirements to pass course / module / programme 
o assessment of practice, where relevant 
o resubmission of assessed work and resitting examinations 
o criteria for and procedures for dealing with failure 
o compensation of failed courses 
o marking arrangements  
o eligibility for an award 

 
6.3 The following need taking into account when devising the Programme Assessment 

Strategy at the validation stage: 
 

(a) Assessment policies and practices must be in place to ensure the validity, 
equity and reliability of assessment. 

(b) Assessment tasks must explicitly demonstrate that they measure the 
intended learning outcomes of each course (module) and collectively, the 
programme. 

(c) Assessment methods must be appropriate to the level and demonstrate 
progression through the programme. 

(d) A range of types of assessment should be used to allow students' strengths 
to be demonstrated. 

(e) Assessment tasks must be clearly set out so that students and examiners 
can understand them. The level, size and timing of assessments should be 
considered. 

(f) Procedures must be in place for ensuring that assessment is operated fairly 
within the programme and consistent with the University’s Examination 
Regulations, Conventions Policies and Procedures, and other strategies, 
policies and statements. 

(g) Policies and practices for marking, grading and moderating assessment 
should be identified and should be consistent with University policy. A clear 
rationale needs presenting in the Validation Document for any departure 
from the University policy on double blind marking. 

(h) Arrangements for monitoring and evaluating assessments must be in place. 
(i) Marking/grading criteria should be included for different HE levels of study 

that should reflect the intended learning outcomes, this policy and the 
benchmarks for the programme. Where a grade of distinction is offered 
two sets of criteria should be included; one for a mark between 70% and 
79% and the other for a mark of 80% and above. 

(j) Rules and regulations for progression, final award and classifications, if 
relevant, need stating.  

 
6.4  The Programme Assessment Strategy needs to address the following: 
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(a) Provision of adequate learning opportunities to enable students to achieve 

intended learning outcomes and to meet assessment requirements. 
(b) Selection and training of practice assessors/supervisors from outside the 

University if they are involved in carrying out assessments. 
(c) The moderation process.  
(d) The involvement of External Examiners.  
(e) Explicit guidelines on the provision of support/advice for students in danger 

of failure. 
 
6.5  Where assessment of practice is an integral part of an academic programme, the 

arrangements need presenting as part of a coherent assessment strategy. The 
Programme Assessment Strategy should state clearly the steps taken to fulfil 
professional or regulatory body requirements, where needed. The responsibilities of 
the University, placement providers and students must be explicit.  

 
6.6 The Programme Assessment Strategy established in the Validation Document is the 

primary means of communicating the framework for assessment to students, internal 
examiners and external examiners. The Academic Standards Committee will establish 
policies and procedures for the publication of Programme Assessment Strategies. The 
Deputy Chair is responsible for the publication of the Programme Assessment Strategy 
to all students and examiners in a suitable form.  

 
7  Status and Scope of Regulations and Conventions 
 
7.1 Each award made by the University is subject to Regulations and Conventions.  
 
7.2 The Governing Body approves the Examination Regulations, on the recommendation 

of the Academic Board, following scrutiny by the Academic Standards Committee. The 
Academic Board approves the Examination Conventions, following scrutiny by the 
Academic Standards Committee.  

 
7.3 Examination Regulations and Conventions apply to all taught programmes that lead to 

an award of the University. There are General Regulations and Conventions and Special 
Regulations and Conventions.  

 
7.4 There is a presumption that the General Regulations and Conventions will govern the 

assessment and award process for all programmes.  
 
7.5 Special Regulations and Additional Conventions may be approved that are specific to a 

given programme, and set out particular requirements for that programme or, in 
exceptional circumstances, may modify the General Regulations and Conventions. The 
Academic Board will not generally agree such exceptions unless a professional body 
accrediting the programme requires them, or there are other strong and compelling 
reasons.  
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7.6 Where it becomes evident in the preparation for validation that exceptions are 
required to the General Regulations and Conventions, a proposal is made to the 
validation panel, specifying the reasons and the nature of the modification requested. 
If the panel agrees that the exception would be appropriate, the Special Regulations 
and Additional Conventions are incorporated into the Validation Document.  

 
7.7 Copies of all Examination Regulations and Conventions are available to candidates for 

inspection in the Academic Standards Unit, the Registry, Department and Faculty 
Offices and University libraries, together with the University website. The appropriate 
Examination Regulations and Conventions are issued to internal examiners and 
external examiners. All students receive, on registration, at the University a synopsis of 
the General Regulations and Conventions (‘the Orange Book’).  

 
7.8 Programme Directors are responsible for ensuring the incorporation into Programme 

Handbooks of Special Regulations and Additional Conventions.  
 
7.9 The Examination Regulations and Conventions do not apply to external awarding 

bodies, which are subject to the regulations set down by those bodies. However, the 
expectation is that the principles and practices adopted by the University will apply to 
these programmes wherever reasonably practicable. The Academic Standards Unit 
maintains a list of the relevant programmes and awarding bodies.  

 
7.10 Certain programmes may lead to formal recognition by various professional bodies, in 

addition to the award by the University. The Academic Standards Unit maintains a list 
of the relevant programmes and awarding bodies.  

 
7.11 The Examination Regulations and Conventions become effective for a programme of 

study on approval by the Governing Body or the Academic Board, as appropriate.  
 
7.12 Any amendment to the Examination Regulations and Conventions will not become 

effective until the next entry to the programme, or as stipulated at the time of 
amendment, unless the change advantages the students registered on the 
programme, in which case the amendment becomes effective after the entry of the 
students to the next level of study.  

 
8 Arrangements for Assessment 
 
8.1 The Arrangements for Assessment are the means for putting into operation the 

Programme Assessment Strategy approved in the Validation Document.  
 
8.2 The Academic Board charges the Academic Standard Committee with overseeing the 

effective operation of University Assessment Policies and Procedures. In the interests of 
consistency across the institution, the Academic Standards Committee will devise, and 
keep under review, model Arrangements for Assessment for different categories of 
programme, to ensure they conform to the University Examination Regulations, 
Conventions, Policies and Procedures, as approved by Academic Board from time to 
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time. The Academic Standards Committee will also establish policies and procedures 
for the publication of Arrangements for Assessment, together with their review.  

 
8.3 The Deputy Chair of the Board of Examiners is the accounting officer for the 

assessment process of the programme. The Academic Standards Committee, on behalf 
of the Academic Board, determines the responsibilities of the Deputy Chair, which will 
formally review these responsibilities from time to time. The Faculties exercise 
immediate oversight over the work of the Deputy Chairs within the Faculty. The Faculty 
reports to the Assessment Sub-Committee of the Academic Standards Committee on 
evidence of the operation of this oversight.  

 
8.4 The Deputy Chair ensures that the Board of Examiners establishes the Arrangements 

for Assessment in writing, based on the appropriate model approved by the Academic 
Standards Committee. The Arrangements for Assessment should contain, in a form 
publishable to all examiners, the following the arrangements for: 

 
(a) blind and second marking;  
(b) double marking of scripts;  
(c) recording of comments when work is blind marked;  
(d) samples to be sent to the external examiner; 
(e) the review of examination papers by the external examiner(s);  
(f) referring of course work assignment tasks to the external examiner; 
(g) meetings of the Board of Examiners, including the frequency of meetings;  
(h) the declaration of interest;  
(i) establishing conformity in the assessment process;  
(j) the assessment of practical and oral examinations, and for any exhibitions 

and performances;  
(k) dealing with irreconcilable differences between the first and second marker 

or with an external examiner;  
(l) the return of marks, including communicating the marks of first and second 

markers to the external examiner, together with the resolution of any 
discrepancies between the two markers;  

(m) the induction of new examiners; 
(n) the Deputy Chair reporting on the examination process to the Board of 

Examiners.  
 

8.5 The Deputy Chair is to append to the Arrangements for Assessment a list of the 
following, which require an annual review:  

 
(a) the names of the internal examiners, by status;  
(b) the names and institutions of external examiners; and  
(c) the name of the Chair of the Board of Examiners, together with the name 

of any alternates 
 
8.6 The Deputy Chair is to ensure that the Board of Examiners keeps the Arrangements for 

Assessment under review, and that there is a revision of the documentation when 
there is a material change in membership or procedures.  
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8.7 The Deputy Chair is responsible for making available a copy of the Arrangements for 

Assessment to all internal and external examiners and to the Faculty Quality Officer, 
the Director of the Academic Standards Unit, and the Academic Registrar. 

 
9 Programme and Course/Module Handbooks 
 
9.1 In the interests of transparency, the assessment process should be set out for students 

in the appropriate programme and course/module handbooks. The following 
information should be included: 

 
(a) The purpose of assessment, linking with the intended learning outcomes.  
(b) The forms of assessment. 
(c) The relationship between the various pieces of assessment in the outcome 

for the programme or course/module. 
(d) The guidance and support available to support the student in preparing for 

the assessment.  
(e) The criteria examiners use to assess each assessment.  
(f) The penalties the University imposes for plagiarism, duplication and 

cheating.  
(g) The relationship between any attendance policy and assessment.  
(h) The procedures for the submission and return of students’ work, and for 

providing feedback.  
(i) The University’s policy on self-certification and the submission of 

concessions evidence.  
(j) The arrangements for the support of students with disability, including the 

University procedures.  
(k) The arrangements for student appeals.  

 
9.2 In including information relating to assessment in programme and course/module 

handbooks, it is vital to make clear the key learning outcomes and the ways in which 
they are to be assessed and how they relate to the assessment of achievement. The 
language used should be readily intelligible to students.  

 
10 Marking, Moderation and Feedback 
 
10.1 The Deputy Chair is responsible for ensuring that all assessments tasks are checked 

internally and, where required, with the external examiner(s). It is the responsibility of 
the Deputy Chair to ensure that there is no overlap between assessment tasks, 
particularly between course work and examination questions.  

 
10.2 All examinations are to be marked anonymously. A Board of Examiners may determine 

whether anonymous marking should extend to any further assessment, and where this 
is the case, it is to be included in the Programme Assessment Strategy.  

 
10.3 The Deputy Chair is to ensure there is a marking scheme that sets out the criteria for 

the assessment of work on the programme. This includes the preparation of general 
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criteria for the programme and specific criteria for specific assessments. Such criteria 
need making available to all examiners, through the Arrangements for Assessment, 
and to candidates through publication in programme and course/module handbooks.  

 
10.4 Students are entitled to feedback on all submitted course work. The nature, extent and 

timing of feedback for each assessment task should be clear to students in advance. To 
ensure compatibility, there should be agreement on the extent and timing of feedback 
at a department level. In particular, there should be a commitment to returning work 
within a maximum of a few weeks. The arrangements for providing feedback, with 
specific dates, should be included in programme and course/module handbooks, and 
should be made known to all relevant members of staff and students. 

 
10.5 Deputy Chairs are to ensure that all relevant examiners agree, and ensure the 

information is published in the relevant handbooks, on the following:  
 

(a) how and when verbal and/or written feedback on coursework is to be given 
to candidates; and  

(b) whether they intend to give written/verbal feedback on written examination 
performance.  

 
10.6 The features of sound feedback arrangements are: 
 

(a) it is timely, with an emphasis on as early a return as possible;  
(b) it is individualised, with general feedback to a group of students on a set of 

assessments used as a supplement to the process; 
(c) it is both positive and supportive, with critical feedback using language that 

provides a means by which the student can take their learning forwards; 
and 

(d) it is manageable for staff and enables the student to emphasise the 
important points. 

 
10.7 The reasons for awarding a particular grade or mark need making explicit, through 

reference to the published criteria for the assessment. Where there is written feedback 
given to students, the reasons for a particular mark or grade needs to be made clear.  

 
10.8 All assessed work is to be either second marked or moderated. The Deputy Chair is to 

ensure that assessments are second marked or moderated in accordance with the 
policy and procedures relating to the marking process.  

 
10.9 When preparing samples of work for external examination, the Deputy Chair should 

agree the principles with the external examiner in accordance with University 
requirements.  

 
10.10 The Deputy Chair is to ensure the independent checking of all work and marks to 

ensure there is no material administrative error.  
 
11 Boards of Examiners  
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11.1 Normally, there is to be a Board of Examiners for each programme leading to an 

award, whether the University or another body makes the award. The Academic 
Registrar will maintain a list of those programmes where no Board of Examiners is to 
meet, together with the reason for the departure from the standard practice. On 
behalf of Academic Board, the Academic Standards Committee will review the list at a 
meeting in the Michaelmas Term.  

 
11.2 The Board of Examiners is responsible for decisions regarding the progression of 

candidates within the programme, for the use of concessions evidence, and for 
recommending awards to the Academic Board. Only the Board of Examiners has 
authority to recommend to the Academic Board the conferment of an award, or to 
amend the decision of a properly constituted Board of Examiners acting in accordance 
with the regulations for the programme of study. In specific circumstances, the Chair 
may act on behalf of the Board of Examiners.  

 
11.3 The Deputy Vice Chancellor approves all recommendations in respect of the 

conferment of awards on behalf of Academic Board, and reports such approvals at the 
next meeting of the Academic Board.  

 
11.4 The Board of Examiners considers the performance of candidates registered for a 

programme at least once each academic year, even if the period of study for the level 
extends beyond an academic year. The Board will decide the outcome for each 
candidate in accordance with the Examination Regulations, Conventions, Policies and 
Procedures. The Academic Registrar is responsible for ensuring that a summary of the 
decisions is recorded in the Decision Sheet for the Board 

 
11.5 Where a candidate submits concessions evidence, the Board of Examiners is to 

consider the evidence in relation to the assessments under examination.  
 
11.6 A Board of Examiners, in discharging its obligations for assessing candidates, ensures 

that all relevant information given to the Board is accurate, properly and precisely 
recorded, and kept in accordance with data protection principles set out in the Data 
Protection Act 1998. It is the responsibility of the Deputy Chair to ensure the proper 
management of this information. 
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12 Progression 
 
12.1 Undergraduate candidates are normally required to have achieved 120 credits at a 

stage of study in order to progress to the next level, unless the Conventions provide 
otherwise. The expectation is that full-time candidates study 120 credits in one 
academic year.  

 
12.2 The Board of Examiners may require candidates failing to meet the programme 

requirements to withdraw from the programme, subject to any right of appeal by the 
candidate. 

 
12.3 Where appropriate, the Programme Director, the Academic Registrar or Director of 

Student Support, acting on behalf of the Board, may counsel a student concerning 
their studies on the programme. The Board of Examiners may recommend that the 
candidate should undertake such counselling.  

 
13 Awards 
 
13.1 The minimum number of credits for which candidates must be assessed for 

undergraduate awards is not less than is shown in the table below: 
 

Award Minimum amount of credit to be assessed 

Honours degree  360 credits (including at least 120 credits at Level 
3 or above) 

Ordinary degree  300 credits (including at least 60 credits at Level 
3 or above) 

Foundation degree  240 credits (including at least 120 credits at Level 
2 or above) 

Dip HE 240 credits (including at least 120 credits at Level 
2 or above) 

Cert HE 120 credits at Level 1 or above  

Foundation Certificate 60 credits at Level 1 or above  

 
13.2 Tariffs for other undergraduate awards, including extended degrees, will be set in 

accordance with the provisions within the Validation Document and the Special 
Regulations and Additional Conventions. They will also appear in the Programme 
Handbook. 
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13.3 The minimum number of HE4 credits specified for postgraduate awards is not less 
than is shown in the table below: 

 
Award Minimum amount of credit required at HE4  
Taught Masters Degree 180 credits (including a dissertation or project or 

exhibition) 
Postgraduate Diploma 120 credits 
Postgraduate Certificate 60 credits 

 
 
13.4 The minimum number of Level D credits specified for taught doctoral awards is not 

less than is shown in the table below: 
 

Award Minimum amount of credit required at D Level  
Doctorate other than by research 540 Credits 

 
13.5 Where awards are classified, the determination of the classification by the Board of 

Examiners is in accordance with the General Conventions, modified where appropriate 
by the Additional Conventions for the programme. The process of determining any 
classification includes the exercise of discretion where provided for in the Conventions. 
In addition, the Board reviews validly submitted concessions evidence, and based on 
this consideration determines the effect on the assessments and awards under 
consideration.  

 
14 External Examiners 
 
14.1 The Academic Board appoints external examiners for a term of office not normally 

exceeding four years. The University takes full account of regulations and guidance of 
external validating or accrediting bodies in approving external examiners for those 
programmes leading to the award of another body or to a professional qualification.  

 
14.2 External examiners are required in the assessment process leading towards awards to 

ensure the maintenance of the standards of the University’s awards, competent and 
impartial assessment, consistency in the treatment of individual candidates, and 
comparability with other higher education institutions.  

 
14.3 External examiners are required to produce an annual report on the assessment 

processes in which they have been involved, commenting, on the standard of the 
award and any issues that have arisen during the assessment process, and making any 
recommendations for improvement. A summary of the report will be published on the 
Higher Education and Research Opportunities (HERO) website.  
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15 Academic Misconduct 
 
15.1 As part of the wider academic community, the University has a commitment to 

integrity in academic conduct, and promoting good academic practice. As such, all 
forms of academic misconduct are taken seriously. An attempt to gain unfair 
advantage through cheating, for instance by the use of unauthorised material in an 
examination, or through plagiarism, duplication or collusion, will be subject to 
investigation, and may lead to severe penalties, including the termination of 
registration or the rescinding of an award. 

 
15.2 Boards of Examiners are not responsible for the investigation of disputed issues, such 

as allegations of cheating or plagiarism. The procedure for such investigation is 
separate from the proceedings of the Board of Examiners.  

 
15.3 Any investigation of alleged cheating or plagiarism takes place in accordance with the 

appropriate procedures relating to allegations of assessment offences. The University 
has a commitment to ensuring the fair application of these procedures. If, after 
investigation, the finding is the candidate is in breach, only then will there be a report 
of the matter to the Board of Examiners and, if necessary, to the Academic Board.  

 
16 Academic Appeals 
 
16.1 A candidate may appeal against the decision of a Board of Examiners only on the 

following the grounds: 
 

(a) the candidate is required to withdraw without the resit opportunity 
specified for the programme; 

(b) the candidate believes there was insufficient consideration of properly 
submitted concessions evidence by the Board of Examiners when it made its 
decision;  

(c) there was material administrative error in the assessment process;  
(d) there was a failure to conduct the assessment process according to the 

Examination Regulations and Conventions.  
 
16.2 There is no appeal against the academic or professional judgment of the examiners. 

Appeal panels may not challenge the academic judgment of Boards of Examiners.  
 
16.3 The appellant is required to state the grounds for the appeal to determine whether 

there are grounds for an appeal. There may be several elements in an appeal, which 
requires a determination as to what counts as academic judgment. To this end when 
the Academic Registrar, as the officer of the University concerned with academic 
appeals, declines to establish a panel on the grounds there is no prima facie case, the 
appellant may request an independent internal review of the decision.  
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17 Staff Development  
 
17.1 The progressive development of assessment practices requires the provision of 

appropriate support and development for those engaged in all aspects of the process. 
The University considers staff development crucial to the successful and progressive 
development, and improvement, of the assessment process. There is a commitment to 
providing appropriate staff development for administrative staff engaged in work 
relating to assessment, as well as examiners.  

 
17.2 The Staff Development Office is central to the co-ordination of all University staff 

development activities, including those concerned with assessment. In the 
development of assessment practices, the Learning and Teaching Enhancement Unit, 
the Academic Standards Unit and the Registry support and supplement the work of 
the Staff Development Office. In addition, the work of the Faculty Quality Officers 
helps promote the importance of staff development within the faculties.  

 
17.3 The Learning and Teaching Enhancement Unit, particularly through the Learning and 

Teaching Strategy and the development of peer observation and the review of 
teaching, promotes the exploration of a range of methods designed to assess the 
intended learning outcomes. This work will develop to include the identification of a 
range of assessments methods and exploring the potential for their use. Over time, the 
Programme Assessment Strategies set out in Validation Documents will reflect this 
developmental work. In addition, the provision of appropriate and timely feedback to 
students will form part of the process of reflection on the learning and teaching 
process.  

 
17.4  The Academic Standards Unit arranges staff development relating to the assessment 

process in relation to a number of aspects of the assessment process: 
 

(a) There is staff development for those engaged in developing Programme 
Assessment Strategies as part of the validation process. There will be 
progressive extension of this process to include the embedding of 
programme assessment strategies as part of the implementation of 
validated programmes.  

 
(b) There is staff development for examiners in the appropriate application of 

University Examination Regulations, Conventions, Policies and Procedures. 
This is the means for the ensuring the assessment undertaken by internal 
examiners takes place within the broader context of the University’s 
academic infrastructure.  

 
(c) The Academic Standards Unit determines the structure within which 

External Examiners are prepared for their role, and receive continued 
support and development during their period of appointment. There is a 
shared responsibility for the preparation, support and development of 
External Examiners between central departments, particularly the Academic 
Standards Unit and the Registry, and the Faculties and Departments.  
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(d) The Academic Standards Unit ensures that staff development in assessment 

extends to partner institutions.  
 
17.5 The Registry arranges staff development for those members of staff concerned with 

the administrative aspects of the assessment process. This includes matters such as 
promoting good practice in the preparation for formal written examinations, 
maintaining the security of examination materials, invigilation, mark entry, and the 
administration of Boards of Examiners. Such development extends to administrative 
staff, including those who are engaged on a temporary basis for purposes such as the 
administration of examinations and invigilation.  

 
17.6  Responsibility for ensuring there is appropriate staff development in relation to the 

assessment process, and that members of staff participate in relevant activity, rests 
with the relevant Head of Department. The Head of Department should ensure that 
there are appropriate means of monitoring participation in staff development activities 
relating to the assessment process. 
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