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1
Introduction

1.1
Purpose and scope of document

1.1.1
The purpose of this document is to define the policies guiding the development and management of Canterbury Christ Church University’s print, digital and other library collections in the context of Library Services’ overall mission to support the University’s teaching, learning and research goals.
1.1.2 
Aligning the resources available through the Library with the academic activities of the University requires a close working partnership between the Faculties, Departments, and the Library. This document outlines the respective responsibilities of academic staff and liaison librarians in this partnership.  

1.1.3
The document also defines Library Services’ policies aimed at facilitating access for members of the University to collections held in other libraries across the UK.

1.2
 Mission and strategic context

1.2.1
This policy has been developed within the context of Library Services’ own mission to provide innovative, proactive and responsive library services supporting the learning, teaching and research needs of all students and staff of Canterbury Christ Church University. 

1.2.2
The policy supports the implementation of the Learning & Teaching Strategy and the Information Strategy.
1.2.3
The policy has been developed in the light of a number of external factors that inform Library Services’ medium- and long-term strategy, in particular:

· Print collections are important, and will remain important. 

· An increasing amount of scholarly material is being made available digitally and, where appropriate, the Library will endeavour to exploit the convenience and accessibility of these e-resources for the benefit of the University’s academic community. 

2
Collection development

2.1
Collection development principles


Library Services’ collection development policy is guided by the following principles:

2.1.1
Library Services provides access to information resources that meet the learning, teaching and research needs of the University community on a cost-effective basis and within the budget available. 
2.1.2
The selection of academic information resources should be shared between teaching staff and liaison librarians. 

2.1.3
Despite increased stock storage space within Augustine House, the space remains finite and therefore the policy must address stock collection and development for the future. 

2.1.4
Web-based electronic resources, when available, are the preferred option because (a) they maximise users’ access to collections independently of time and location; (b) they make it possible to move towards a lower growth rate for printed collections while sustaining the same level of collecting. 
2.1.5
Collection evaluation, stock-taking and editing should be shared between teaching and library staff. It should be carried out on an ongoing basis to ensure that the Library continues to meet the evolving learning, teaching and research requirements of the University.

2.1.6
Library Services works in close collaboration with other information providers and agencies, such as the British Library and SCONUL (Society of College, National and University Libraries) to enhance access to remote collections, in particular, via inter-library loan and document delivery services, and reciprocal access schemes.

2.1.7
Library Services is committed to intellectual freedom and will not exclude or withdraw from availability any material, as long as it is legal, solely on the grounds of an author’s race, nationality, religion, gender or opinions.

2.1.8
Library Services’ collection development policy will meet all relevant statutory requirements, for example the Disability Discrimination Act 1995, the Race Relations (Amendment) Act 2000 and the Special Educational Needs and Disability Act 2001.

2.2
Collections and formats
2.2.1
Physical collections are currently located at the following locations:

· Broadstairs Learning Centre

· Canterbury Library & Learning Centre

· Canterbury – St Augustine’s Library

· Medway – Drill Hall Library

· Folkestone – Folkestone Public Library

· Salomons – Hayloft Library

· Salomons – Mansion Library

2.2.2
The University Library’s collections comprise:

· Print and audiovisual materials 
· Electronic journals, e-books and other e-resources, available 24/7 via 
e-Library and Blackboard 
2.3
Funding and budgeting priorities

2.3.1
Funding for Library resources is allocated on an annual basis, as part of the University’s budget planning process. Distribution of these resources is managed in a number of ways:
· Faculty Funds:


Faculty Funds are allocated for each Faculty to support the purchase of periodicals and books, whether print or online, in the Faculty’s specific teaching and research areas, and across all campuses. The allocation model for faculties is managed by Library Services and uses a formula agreed by the Deans of Faculty in July 2008, and is appended to the policy (Appendix A). Liaison librarians are responsible for managing the faculty budgets.  In seeking a balanced budget, liaison librarians endeavour to work in partnership with academic staff to achieve a balance between recurrent expenditure on journals with the need to buy books 
· Top-sliced Funds:


Top-sliced funds are retained by Library Services to purchase general resources, both print and electronic, that are used across Faculties and reference material.
· Project funds:

When significant new areas of development are planned, either in the development of a new campus or the addition of new subjects onto the curriculum, the funds for library resources may sit outside the faculty allocation model.
2.3.2
As Library Services has a finite materials budget each year, priority will be given to purchasing material on reading lists. Library staff have produced recommended guidelines for academic staff to use when ordering material for library stock. These guidelines ask staff to categorise texts using PERB criteria: 

· P = Purchase (i.e. the lecturer will encourage students to buy the book)

· E = Essential (i.e. text should be read by all students on a course at some time, maybe a chapter for a seminar)
· R = Recommended Reading (i.e. text is academically valid, but not essential reading)  

· B = Background (i.e. extended reading not necessarily referred to in a reading list, or for those students keen to explore the subject area in more detail)

It is difficult to suggest how many copies of each title should be bought as much depends on the nature of the course, module, number of students, mode of study. However, the following are provided as principles for ordering:
P – Maximum 2 copies in stock at any one campus.
E – No more than 25 copies to be ordered for any one campus, using mixture of loan statuses. Library staff may change loan status to satisfy user demands.

R – 2 copies on 7 day loan as well as standard loan copies 

B – At least 1 copy to be held at the relevant campus library. 
2.4
Selection responsibilities and criteria
2.4.1
Effective selection depends upon a successful partnership between each faculty and the Library. The initiative for selection of new material will often come from academic staff as part of the planning of courses, but the role of liaison librarians is complementary, based on an awareness of the total library collection.

2.4.2
In planning new courses, and submitting course proposals, teaching staff should make a realistic assessment of materials required and allow ample time for discussion with their liaison librarian, particularly where the subject is poorly represented in Library stock.  These requirements will be costed by liaison librarians. 
2.4.3
Reading lists should be provided to the liaison librarian at least 2-3 months before the start of the course or module [longer for foreign language materials] so that items can be made available prior to the start of the course.  
2.4.4
The following factors are taken into account when selecting material for purchase or use under licence:

· relevance, immediate or potential, to teaching, learning or research

· anticipated levels of use

· appropriateness of the level of the material 

· currency of content

· price

· availability of funding

· in the case of electronic resources: all of the above but also ease of use, web based access and the existence of appropriate licensing and archiving arrangements 
2.5
Donations and free materials

2.5.1
Donations are accepted by the Library when relevant to the teaching, learning and research needs of the University. The following criteria will be considered before donations are accepted: 
· Good physical condition

· Currency of subject matter 

· Level of duplication of existing stock

2.5.2 Donations are accepted on the understanding that they become the property of the University, and may not be retained permanently. They will not normally be shelved separately but will be integrated into the appropriate collection.
3
Collection management

3.1
Acquisitions and licence agreements

3.1.1
The Library benefits from consortia purchasing through the Southern Universities’ Purchasing Consortia (SUPC) who are able to obtain greater discounts from suppliers and provide support in maintaining a high standard of service.  Suppliers are chosen on the basis of costs and the service that they offer. 

3.1.2
Library Services seeks to take advantage – whenever it is beneficial to the University – of the publishers’ deals and national site licence agreements that are negotiated by the Joint Information Systems Committee (JISC) or Eduserv Chest on behalf of the UK further education and higher education funding councils.

3.2
Collection editing
3.2.1
Collection editing is a necessary part of collection management. Space in all libraries is limited and material needs to be removed from the open shelves in order to accommodate new acquisitions.  Collection editing is an opportunity for liaison librarians and academic staff to work together to produce a balanced collection that is focused on current or anticipated academic needs.

3.2.2 
Liaison librarians will aim, in co-operation with academic departments, to review regularly their area of the stock, including books, journals and standing orders, taking into account:

· All stock (physical or electronic) that is no longer relevant to the current teaching and research needs of the University 

· Level of use
· Physical condition

· Availability of electronic versions
· Currency of editions of texts, with superseded editions considered for replacement, unless it can be demonstrated that they have continuing academic value

· Appropriate  loan statuses 
· Number of copies of texts in stock

4  
Access to resources outside the University
4.1
The Library cannot purchase everything to support staff or graduate research.  An inter-library loan service and access to other libraries are alternative ways by which University staff and students can consult material that is not held by the University Library.  The inter-library loan service is available to staff and students.  

4.2
The Library is also a member of the following access schemes:

· SCONUL Access. SCONUL Access is a co-operative venture between most of the higher education libraries of the UK and Ireland. It enables staff, research students, full time postgraduates, part-time students, learners at a distance and students on placement to borrow material from other libraries.
· Canterbury Circle of Libraries. The Canterbury Circle of Libraries has been set up as a co-operative group of academic and public libraries within Canterbury and the surrounding area. 
· InforM25. InforM25 is funded by the M25 Consortium. The M25 Consortium has a membership of over 100 academic libraries that are based around the M25 motorway area. The borrowing scheme is for academic staff, research staff and MPhil/PhD students.
· Invicta borrowing scheme. The Invicta borrowing scheme is a collaborative scheme set up by the Drill Hall Library at Medway and Canterbury Christ Church University to allow full-time undergraduate students registered at the other campuses (Broadstairs, Canterbury and Salomons) but living in the Medway towns to borrow items from the Drill Hall Library. 

5
Updating of the policy

This policy is reviewed on a regular basis as circumstances dictate.
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