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Abstract 
 
The title of this presentation has been adapted from the tagline with which Iridium, a global 
satellite communications network, launched its services more than 10 years ago.  Indeed, 
the world has become a smaller place and today the forces of globalisation have moved the 
work place beyond the boundaries of geography.  These transformations have a direct 
bearing on the conceptualisation of career guidance services for contemporary contexts.  
With a view to drawing attention to how the world of work is changing, this presentation will 
describe features that have begun to characterise labour market dynamics over the last 
decade or so.  International trade, for example, has changed from the buying and selling of 
goods that were not available locally, to an economic activity that seeks trading opportunities 
primarily to optimise cost advantages.  This has had a profound impact on local workforces, 
leading to loss of jobs in some locations and an unprecedented increase in job opportunities 
in other locations.  The globalization of trade has also led to the emergence of a global 
workforce: an international pool of workers and we have today, an international division of 
labour.  Motivated by lower costs of production and increasing profits, companies outsource 
production processes to cheaper locations.  This has resulted in a massive increase in job-
migration, rather than worker-migration.  Changes such as these have led to the emergence 
of client groups who present new career development needs.  I will draw upon a review of 
career guidance needs across 25 countries to illustrate who these new clients may be.  At 
the same time, allocation of resources for career guidance cannot neglect those with no 
“special” needs – the “main group” as it were.  Further, global forces tend to homogenise 
culture often ignoring the fact that local cultures prepare individuals to engage with work, 
education and career in a particular manner.  This presentation will conclude with the notion 
of cultural preparedness as a possible framework within which to consider the development 
of workforces for future work places which are likely to be characterised by values and 
motivations that may be quite different from what they have been until now. 
 


