

















If you've already looked into
working with a university,
you've probably come across
the term ‘knowledge transfer’
at some point. We're all
talking about it. But it's not
always clear what it means,
and why you should be
interested in it.

Inspire greater...

We like to look at knowledge transfer as a
partnership. You're not just buying our expertise
and knowledge; during a project we will be
working with you to develop new ideas and
generate new research. Most of the time this
leads to long term relationships, which continue
to bring benefits to both organisations long after

the original project has finished.

There’s another benefit from your point of view.

If you enter into a project under the Knowledge
Transfer Partnership (KTP) scheme some of the
costs are sponsored by the Government. To
qualify for KTP funding your business needs

to meet certain criteria, you need to identify a
project that will bring tangible business benefits.
Most KTPs involve three partners: your business, a
university and a recently qualified graduate.

Partnerships and innovation

The partners work together to establish a project
and access the funding. Once the KTP is set up,
the graduate works within your business, jointly
supervised by you or one of your employees and
a senior academic, for anywhere between three
months and three years.

They become part of your business team, and
bring the added benefit of access to their
university’s skills, expertise and facilities. Up to
two thirds of the cost of the partnership is funded

by Government sponsorship, so many businesses

get all this for less than the cost of a new recruit.

Kent Children’s Fund Network

The challenge for KCFN is to develop a
business model which could enable them to
become financially sustainable and remove
their dependence on grant-based funding.

The KCFN is a third sector organisation based
in Kent whose mission is "empowering children
and young people, parents and carers to
grow their potential through participation
and play." They provide play days and activities
for children, young people and their families
across the county, and are currently financed
through grants which they bid for. In order to
become financially sustainable they want to
establish a permanent training centre for the
children’s workforce.

The KTP brings together a recent graduate
and academics’ expertise to enable KCFN to
develop its capacity to operate as a financially
sustainable social enterprise. Working within
KCFN, but mentored by academic staff, the
graduate will focus on developing the business
plan, establishing the market and setting up
and promoting the centre over the course of
the two year project, so KCFN will benefit from
having a dedicated member of their team on
this project. More than this, they will benefit
from working with experts in the Faculty
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of Business and Management on business
planning and managing organisational change
and from the Department of Childhood
Studies on developing training programmes
and researching new ideas.

Working in partnership with the
university will enable us to develop
a new business model to ensure
financial sustainability and reduce
dependency on short term grant
funding. Through the KTP we

will provide high quality training
and professional development

in play and participation for the
children’s workforce and adopt a
social enterprise model to invest in
services for children, young people
and their families:

Stephen Bell, CEO of KCFN.

This KTP is funded by the Technology
Strategy Board and the Economic and
Social Research Council.

Knowledge transfer and research



To find out more about how working with
us could benefit your business, to discuss a
particular idea or to get more information
on courses and events, contact our Business
Services team.

Based at Hall Place Enterprise Centre on the
outskirts of the city of Canterbury, the team
provides a single point of contact to make it
easier for you to get in touch. We can talk to
you by telephone or email, but if you prefer
to arrange to meet us in person the Enterprise
Centre provides a convenient place to meet.

We have many years' experience of working
with businesses from start-ups to large
corporations, and work closely with academic
staff to explore the development opportunities
for your business and put you in touch with
the right people, at the right time.

Veronika Stoyanova, BA/BSc Marketing and Psychology
Joe Hunter, BSc Advertising and Marketing

| et’s talk...

Simply give us a call on +44 (0) 1227 782196
or email business.services@canterbury.ac.uk,
and give us a few details about your business
and what you're interested in. We'll either put
you through to the right person straight away,
or we'll make an arrangement for them to
contact you, and let you know when you can
expect to hear from them.

We look forward to meeting you.
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