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Project Management Using PRINCE2®

Programme is to raise the knowledge base and skills
level required by professionals in using the methodology
and delivering effective innovative solutions.
We deliver a range of internationally recognised, accredited
courses in association with SPOCE Project Management
Limited.

The purpose of our PRINCE2® Project Management

> E

J Overview of PRINCE2® - A one day introductory course
. PRINCE2® Foundation Level - A three day course
e PRINCE2® Practitioner Level - A five day course

The courses cover the following areas:

. Overview of the PRINCE2® methodology
PRINCEZ2® Principles and Themes
PRINCEZ2® Processes and the Process Model
Project Member’s roles and responsibilities
Business Case
Product Based Planning Steps
Progress Control and Managing Exceptions
Risk Management in Projects
Quality Management
Foundation Exam Preparation

. Practitioner Exam Preparation
Delegates should note there are pre-course preparation
requirements and that evening work will be necessary during
the courses

Canterbury Christ Church University PRINCE2® courses are run in association with
SPOCE Project Management Ltd
SPOCE™ is a Trade Mark of SPOCE Project Management Ltd
PRINCE2® is a Registered Trade Mark of the Office of Government Commerce in the
United Kingdom and Other Countries
The Swirl logo™ is a Trade Mark of the Office of Government Commerce

Canterbury
Christ Church
University

Dates for 2010
Introduction

Monday 5" July 2010
Friday 5™ November 2010

Cost £250 (excl VAT) per delegate
(Includes all materials, lunch and refreshments)

Foundation Level

Monday 14""— Wednesday 16" June 2010
Monday 12'""— Wednesday 14" July 2010
Monday 4" — Wednesday 6™ October 2010
Monday 15" — Wednesday 17" November 2010

Cost £795(excl VAT) per delegate
(Includes all materials, lunch, refreshments and Exam)

Practitioner Level

Monday 14" - Friday 18" June 2010
Monday 12" Friday 16" July 2010
Monday 4" — Friday 8" October 2010
Monday 15" — Friday 19" November 2010

Cost £1100 (excl VAT) per delegate
(Includes all materials, lunch, refreshments and Exams)

TO BOOK A PLACE

If you wish to book on a programme please contact our course
administrator Karen Thomson on 01892 507634 or email
karen.thomson@canterbury.ac.uk

Further details can be found on our website at:
www.canterbury.ac.uk/business-management/CLMD/project-management-

prince/




