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Executive Summary 

The COVID-19 Management and Outbreak Plan has been reviewed in line with latest government guidance, including the updated 

COVID-19 Contain Framework (5 August 2021), Contingency Framework (17 August 2021) and Higher Education Coronavirus (COVID-

19) Operational Guidance (17 August 2021). 

 

The Contain Framework states: 

“It will be increasingly important that there is the relevant flex in the system to react to different levels of virus prevalence across the 

country. Seasonality, waning immunity or a more transmissible or vaccine-escaping variant could result in a significant resurgence of 

COVID-19 in the autumn and winter. This could be compounded by the return of respiratory illnesses, such as flu and respiratory 

syncytial virus (RSV), and other seasonal viruses such as norovirus.”  

 

The Directors of Public Health for Kent and Medway have requested a second universities outbreak plan exercise in September 2021.  

They have requested sight of revised outbreak plans in advance of the exercise.  

 

The University is maintaining existing mechanisms of reporting by students and staff and contact tracing to ensure that it can continue 

to support NHS Test and Trace and manage any potential outbreaks effectively.  
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Recommendation 

SMT is asked to note the updated COVID-19 Management and Outbreak Plan. 
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Canterbury Christ Church University  

COVID-19 Management and Outbreak Plan - August 2021 

The COVID-19 Management and Outbreak Plan has been reviewed in the context of the government’s roadmap to ease restrictions in England 

(COVID-19 response: summer 2021) and updated guidance, including the Contain Framework (5 August 2021), the Contingency Framework  

(17 August 2021) and the Higher Education Coronavirus (COVID-19) Operational Guidance (17 August 2021).  

 

The updated Contain Framework (5 August 2021) sets out: 

• the roles and responsibilities of local authorities and local system partners, and those of regional and national teams, as well as the 

decision-making and incident response structures 

• the core components of the COVID-19 response across the spectrum of outbreak prevention and management, including to variants of 

concern (VOCs) 

• the requirements of local authorities on the continued COVID-19 response, as well as how this should be factored into local outbreak 

management plans (LOMPs) 

• the support local authorities can expect from regional and national teams. 

 

The Contingency Framework  (17 August 2021) describes the principles of managing local outbreaks of Coronavirus (COVID-19) (including 

responding to variants of concern) in education and childcare settings, covering:  

• the types of measures that settings should be prepared for  

• who can recommend these measures and where  

• when measures should be lifted  

• how decisions are made. 

 

Higher education coronavirus (COVID-19) operational guidance (17 August 2021), notes the following: 

• There are no longer restrictions on the approach to teaching and learning in higher education (HE) providers as a result of COVID-19.  

• There is no requirement for social distancing or other measures within in person teaching.  

• HE providers should continue to conduct risk assessments for their particular circumstances. They should implement sensible and 

proportionate control measures which follow the health and safety hierarchy of controls to reduce the risk to the lowest reasonably 

practicable level. 

• HE providers should have contingency plans to deal with any identified positive cases of COVID-19 or outbreaks. 

  

https://www.gov.uk/government/publications/covid-19-response-summer-2021-roadmap/covid-19-response-summer-2021
https://www.gov.uk/government/publications/higher-education-reopening-buildings-and-campuses/higher-education-reopening-buildings-and-campuses
https://www.gov.uk/government/publications/containing-and-managing-local-coronavirus-covid-19-outbreaks/covid-19-contain-framework-a-guide-for-local-decision-makers
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1011704/20210817_Contingency_Framework_FINAL.pdf
https://www.gov.uk/government/publications/higher-education-reopening-buildings-and-campuses/higher-education-reopening-buildings-and-campuses
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Introduction to the Plan 

This plan is in addition to the health and safety and infection control measures that have already been put in place across the University 

campuses and accommodation, as outlined in the COVID-19 Health and Safety Guidance and Risk Assessment. Further guidance is being 

developed by the Health and Safety team in response to the latest government guidance changes and includes escalation scenarios. The 

COVID-19 Health and Safety Guidance considers measures to minimise COVID-19 risks, including guidance for buildings and campuses; 

ventilation; cleaning; hand sanitisers; face coverings; and social distancing, where appropriate. Consideration is also given to employers’ health 

and safety obligations (including to those who are clinically extremely vulnerable) and visitors. Approaches to testing, vaccination, contact 

tracing and self-isolation are considered in this document.  

 

An earlier iteration of the plan was approved by the Director of Public Health for Medway Council and the local Health Protection team. It is 

aligned to the existing Kent and Medway Local Outbreak Control Plan, which is currently being updated.   

 

Senior management, Single Point of Contacts (SPOCs) and communication colleagues from the universities participated in a COVID-19 

university outbreak exercise with the Kent and Medway COVID-19 Health Protection Board on 14 September 2020.  A further outbreak exercise 

is being planned for early September 2021. Regular contact is maintained with the Directors of Public Health (DsPH) for Kent and Medway, 

the SPOCs and communications colleagues at the other local universities.  

 

Content 

The first section of this document briefly describes the context of the University. An overview is provided of how the University will manage 

any outbreaks, in line with its existing University Emergency Planning and Business Continuity Framework.  

 

The second section records government expectations around communication, including regarding vaccinations. The University’s approach to 

communication is outlined. A detailed outbreak response communication plan, including in response to the four scenarios outlined in Higher 

education coronavirus (COVID-19) operational guidance, is provided in Appendix 3.  

 

The third section outlines the testing and vaccination arrangements available to students and staff. 

 

The fourth section describes the University’s administration and management around COVID-19 and support for students and staff.  

 

The fifth section articulates the University’s COVID-19 Outbreak Plan, highlighting possible actions in the event of an outbreak, based on the 

Contingency Framework.  

https://cccu.canterbury.ac.uk/Project-2020-21/documents/health-and-safety/Covid-19-HS-Guidance-Oct-2020.pdf
https://cccu.canterbury.ac.uk/Project-2020-21/documents/health-and-safety/CCCU-Return-to-Campus-Risk-Assessment.pdf
https://www.gov.uk/government/publications/higher-education-reopening-buildings-and-campuses/higher-education-reopening-buildings-and-campuses
https://www.gov.uk/government/publications/higher-education-reopening-buildings-and-campuses/higher-education-reopening-buildings-and-campuses
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Appendix 1 provides key definitions. 

 

Appendix 2 outlines possible response to the four scenarios in the Higher education coronavirus (COVID-19) operational guidance. 

 

Appendix 3 articulates an Outbreak Response Communications Plan.    

 

  

https://www.gov.uk/government/publications/higher-education-reopening-buildings-and-campuses/higher-education-reopening-buildings-and-campuses
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Section One University Context and Governance 

About the University  

Canterbury Christ Church University (CCCU) is a multi-campus university with 15,000 undergraduate and postgraduate students and 1,800 

staff. The main campus is in the city of Canterbury, with multiple facilities and accommodation sites. It is also located on a shared campus at 

Chatham with the University of Kent and University of Greenwich (Universities of Medway), and has a postgraduate centre in Tunbridge Wells, 

West Kent. Canterbury Christ Church University has a number of well-established professional programmes, with students on placements 

across the health service and in teacher education. It is also partner with the University of Kent in the Kent and Medway Medical School, jointly 

located at both Canterbury campuses. 

 

The Universities of Medway is a partnership between the University of Kent, the University of Greenwich and Canterbury Christ Church 

University, with a shared site in Chatham Maritime. Governance structures at the Universities of Medway include a Joint Universities Board 

(Vice Chancellor level), a Campus Management Group (Pro-Vice Chancellor level) and an Operations Group.  There is an existing Incident 

Management Group.  Communications colleagues work in collaboration on joint messaging when required.  The SPOCs for CCCU, the 

University of Kent and the University of Greenwich meet regularly to discuss COVID-19.  

 

University Management of COVID-19 

The University will manage any outbreaks in line with the existing University Emergency Planning and Business Continuity Framework. Professor 

Helen James, Deputy Vice Chancellor, is the Senior Management Team member (SMT) with significant organisational overview of University 

issues relating to COVID-19. The University regularly consults with staff, including department health and safety coordinators, and 

communicates developments to all staff on a regular basis.    

 

If required, a strategic Outbreak Response Group (SROG) will be convened and chaired by the Deputy Vice Chancellor. An operational Outbreak 

Response Group (ORG), chaired by the Director of Human Resources and Organisational Development, has broad membership across faculties 

and professional services teams and will support the response to any outbreak.  The groups are convened when necessary.  

 

Subject to the severity and impact of any outbreak, the University will invoke its Emergency Planning and Business Continuity Framework. 

 

The University will participate in and respond to any Outbreak Control Team or Incident Control Team recommendations. 
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The University’s SPOC, who will liaise with the local Health Protection Team (HPT) and the DsPH, is Dr. Moira Helm, Director of Student 

Experience. Katie Latchford, Senior Accommodation and Conferencing Manager, is the deputy contact. Out of hours contact will initially be 

via Security and triaged to the SPOC or her deputy. 

 

The University has put in place a COVID-19 administration team to support any requests for information and follow up. 

 

Section Two Communications 

A detailed outbreak response communication plan is included in Appendix 3. 

The University has a communications campaign in place to support students and staff in understanding the latest government guidelines in 

relations to COVID-19. This campaign is adapted and updated to ensure students and staff have access to and are reminded of the latest 

information and expectations. Clear advice is provided on signs and symptoms and isolation requirements, based on government guidance. 

The need for and availability of testing and vaccination is highlighted.  

A community approach to the messaging has been taken. The focus has been on our collective social responsibility to follow the guidelines 

for the safety of others, establishing a clear expectation of behaviour both on and off campus. These were developed in partnership with the 

University’s COVID-19 Communications Group which included the Students’ Union and staff representation from across the University.  

Channels used include: 

• Central webpages 

• Posters/signs/digital screens 

• Direct email 

• Intranet notices 

• Blog posts 

• Social media, including video. 

A strong physical presence has also been developed for these key messages at each of the University’s campus locations, supporting national 

and University campaigns. This includes use of pop up banners at key locations, poster sites, digital screens and operational reminders in every 

building. 

Colleagues have been kept informed and reminded about key health and safety prevention messages through the University intranet (notices 

and dedicated Covid-19 web pages), as well as through leadership Q&A sessions with all staff, all-staff emails, and regular reminders through 

management cascades.  
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Section Three Vaccinations and Testing  

 

COVID-19 Vaccination 

The University is actively promoting vaccination take-up, in line with government guidance to HE providers to encourage students to take up 

the offer of both doses of the vaccine, as soon as they become eligible.  The University is working the SPOCs at the University of Kent and the 

University of Greenwich, the DsPH and the NHS to deliver vaccination pop-up centres in Canterbury and Medway at the beginning of the new 

academic year.  A pop-up centre was supported at Augustine House over the summer.    

 

Vaccinations are also being promoted to international students who are directed to the NHS COVID-19 vaccination FAQs for students in higher 

education institutions for further information.  

 

Testing 

In line with the Higher education coronavirus (COVID-19) operational guidance, communications have been developed to alert: 

• students that they should expect to test before they travel back to university, by ordering a free test online or collection from their 

local pharmacy; 

• students that on arrival at university they should expect to take 2 LFD tests (3-4 days apart) either using home test kits or at an on-

site testing facility; 

• students and staff that they should continue to test twice a week, either using home test kits or at an on-site facility until the end of 

September, when further guidance is anticipated.    

 

The number of testing options (Covid-19: getting tested) available to the University’s students and staff are promoted across a range of media.   

 

Students and staff are informed that they must not come onto any University premises if they have symptoms or have had a positive test.  

 

  

https://www.england.nhs.uk/coronavirus/publication/covid-19-vaccination-faqs-students-in-higher-education-institutions/
https://www.england.nhs.uk/coronavirus/publication/covid-19-vaccination-faqs-students-in-higher-education-institutions/
https://www.gov.uk/government/publications/higher-education-reopening-buildings-and-campuses/higher-education-reopening-buildings-and-campuses
https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested
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SECTION Four Administration and Management 

Students and Staff Who are Symptomatic or Have Tested Positive 

Students and staff who are symptomatic or have tested positive should read the University’s online advice and guidance on what to do to 

ensure their health and safety and complete the student form or staff form to inform the University. Automatic triggers, such as an email or 

text response, are built in to the webforms e.g. reminders to request a test, containing guidance and links to support services for the affected 

student/staff. A dedicated email address (covid19@canterbury.ac.uk) is available to those who are not able to access the online form or who 

need support.   
 
Students and staff are informed that in completing this form they are agreeing for this information to be shared across appropriate University 

teams. Students are encouraged to inform their course team. Students on placement are also asked to inform their placement provider. Staff 

also must report into their line manager and onto Staffspace (HR staff management system).  

 

Data from the webform is accessible to a restricted group of staff via a secure spreadsheet as a live reporting log. Staff and student data are 

split.  

 

A question around vaccination status will be added to the self-reporting forms for students and staff.  

 

The student and staff self-reporting forms and dedicated email address are monitored and responded to on a 7 day a week basis. A call is 

made to every student who reports a positive result to check that they have access to support and necessities and to explore their situation 

with regard to self-isolation. Staff are contacted by HR.   

 

Self-Isolation   

Students and staff are provided with guidance on self-isolation, which is regularly updated considering any change in government 

guidance.   

 

The significant change to guidance on self-isolation as of 16 August is highlighted.  This guidance notes that “you will not be required to self-

isolate if you live in the same household as someone with COVID-19 and any of the following apply: 

• you are fully vaccinated 

• you are below the age of 18 years 6 months 

• you have taken part in or are currently part of an approved COVID-19 vaccine trial 

• you are not able to get vaccinated for medical reasons”. 

https://www.canterbury.ac.uk/coronavirus-advice-and-guidance
https://forms.office.com/Pages/ResponsePage.aspx?id=2rIgA90iq02MIW5kS6FPE2ZbXJYMHzFApYaf1KtsT-VUOUs0SE9RTTBKNzFQS0JRUFVLMDdXRVVOTi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=2rIgA90iq02MIW5kS6FPE2ZbXJYMHzFApYaf1KtsT-VUMkxHMlNZMEQ5VU5RQloxRFhWMFIwTTlFTS4u
mailto:covid19@canterbury.ac.uk
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Support for Students and Staff  

Students and staff with protected characteristics, clinical vulnerability or a disability are offered individual support by the Student Wellbeing 

Services Department or Human Resources, as appropriate.  They are invited to disclose in the self-reporting webforms and for staff, in their 

Return to Work risk assessment. Students are also invited through the webform to join a buddy scheme, in which they will receive regular calls 

from a fellow student or staff volunteer.   

 

Students who have reported that they are positive are contacted to ensure their wellbeing and access to necessities, in line with the updated 

UUK checklist - supporting students required to self-isolate (March 2021). Some students may be eligible for a one-off payment of £500 

through the NHS Test and Trace Support Payment scheme if they are required to self-isolate (Higher Education Coronavirus (COVID-19) 

Operational Guidance). 

 

There are a range of programmes and support for students and staff which are extensively promoted via the University’s webpages, blogs and 

FAQs. Support is available to students and staff who have been bereaved. Additional support has also been put in place for students who 

have placements.   

 

Administration and Support  

A small administration team has been drawn together across services to support information gathering, collation and reporting: 

• managing the student and staff self-reporting webforms  

• supporting the confirmation of student status prior to any further action 

• working with senior managers to ensure appropriate actions, including those advised by the HPT, are put in place e.g. enhance cleaning; 

temporarily close a building; additional support for those with protected characteristics, clinical vulnerability or a disability; etc.  

 

This team maintains details of outbreaks, including:   

• Confirmed and possible cases in students (to identify whether the outbreak is localised or has wider spread) 

• Confirmed and possible cases in staff 

• Onset dates of cases, symptoms of cases 

• Number of hospitalisations, ICU admissions, and/or deaths  

• Potential number of contacts (students and staff) 

• Total number of students, including per cohort 

• Total number of staff (including but not limited to teaching, administration, cleaning, caretaking and catering) 

• Number of students and/or staff who are considered vulnerable. 

https://www.universitiesuk.ac.uk/policy-and-analysis/reports/Pages/checklist-supporting-students-required-self-isolate.aspx
https://www.gov.uk/government/publications/higher-education-reopening-buildings-and-campuses/higher-education-reopening-buildings-and-campuses
https://www.gov.uk/government/publications/higher-education-reopening-buildings-and-campuses/higher-education-reopening-buildings-and-campuses
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HR checks on staff status and follows up with staff who have reported that they are symptomatic or have tested positive, as appropriate.  This 

may include alerting close contacts.  

 

Reporting 

In addition to reporting ongoing concerns to the Local Health Protect Team and the DsPH, the SPOC also reports on student and staff cases 

as follows: 

• via a weekly dashboard on the University’s webpages 

• twice weekly reports to the Office for Students (paused over the summer by OfS). 

  

If there were ongoing concerns the Strategic Outbreak Group would receive daily reports.   

 

Students in CCCU Accommodation  

The University’s response to COVID-19 management in Accommodation is led by the University’s Senior Accommodation and Conferencing 

Manager/Deputy SPOC, working in close collaboration with the SPOC and the Health and Safety team. 

In line with the University’s COVID-19 communications plan, students are regularly reminded of government guidance across a range of media 

and platforms.  Students will be provided with information on regular cleaning to minimise the risk of infection, focusing on the three main 

routes of transmission – close-range, airborne, and surface contact with routine measures that include: ensuring regular fresh air of common 

areas; frequent handwashing using soap and water; limiting the use of sharing surfaces or objects where feasible; and frequent cleaning of 

shared surfaces. 

 

Within University student accommodation, ‘households’ have been identified, within which routine contact can be managed safely. The 

Accommodation team hold this information and floor plans for every University accommodation block or property.   

 

Students in University Accommodation will not be able to change household unit other than in exceptional circumstances.  

 

In the event of a localised or national lockdown, students will be supported to remain in University accommodation. 

 

Where students have contracted COVID-19 facilities will be cleaned following guidance on cleaning of non-healthcare settings. 

Accommodation that has been vacant for over 72 hours will have standard, but thorough, household cleaning. 

Students living in halls of residence, or HMOs, who develop symptoms of COVID-19 will self-isolate in their current accommodation in line 

with guidance in Higher Education Coronavirus (COVID-19) operational guidance.   

https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/government/publications/higher-education-reopening-buildings-and-campuses/higher-education-reopening-buildings-and-campuses
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Where a student living in Accommodation reports having tested positive, the University’s Accommodation team will inform and advise the 

other students in the student’s household, following guidance for households with possible coronavirus infection. This will reflect the changes 

as of 16 August, with the exemptions from self-isolation noted above. Students who are exempt from self-isolation will be asked to provide 

the Accommodation Team with evidence of their exemption.  

 

Student Wellbeing Services will offer additional support to all students in accommodation should they be required to self-isolate The University 

works within the guidance provided in the UUK checklist supporting students required to self-isolate and the USHA New Term Accommodation 

Prompt List.  Dedicated support is already in place for International students and those who have disclosed vulnerabilities/protected 

characteristics. Where students are having trouble accessing food or basic supplies, they will be supported in accessing necessities.  

 

Travel 

Students Arriving from within the UK 

Students are referred to the Coronavirus (COVID-19): safer travel guidance for passengers. 

Students from outside the UK 

Different restrictions apply to students arriving from overseas (known as the ’traffic light system’) depending on level of risk.  Students are 

referred to the latest information on country risk levels. Students should follow the guidance, where appropriate, on how to quarantine when 

they arrive in the UK (England) The University is offering students in University accommodation from amber counties the ability to arrive early 

and self-isolate free of charge. Student from red countries will be eligible to £500 towards their quarantine in managed accommodation. 

  

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.universitiesuk.ac.uk/policy-and-analysis/reports/Pages/checklist-supporting-students-required-self-isolate.aspx
https://www.gov.uk/guidance/coronavirus-covid-19-safer-travel-guidance-for-passengers
https://www.gov.uk/guidance/red-amber-and-green-list-rules-for-entering-england
https://www.gov.uk/guidance/red-amber-and-green-list-rules-for-entering-england
https://www.gov.uk/government/publications/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk
https://www.gov.uk/government/publications/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk
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Section Five OUTBREAK PLAN 

Higher Education Coronavirus (COVID-19) operational guidance notes that universities: “should continue to have plans in place to respond in 

the event that there is an increase in the number of cases, or an outbreak associated with their setting, when they may have to adapt elements 

of their provision at very short notice.” 

 

The guidance states that “plans should identify proportionate actions to reduce transmission and should cover scenarios including: 

• increased prevalence of infection locally that requires interventions in the whole community, including students and staff 

• a large-scale outbreak that may impact on the activities of the university 

• a localised outbreak in student accommodation 

• a localised outbreak involving a particular student or staff member, faculty or department”.  

 

“Where restrictions are considered necessary, the default position is that HE providers will remain open, with non-educational facilities and 

activities reflecting wider restrictions in place locally. As a next step, and before advising limitations on attendance in education settings, they 

should work with Directors of Public Health locally to identify additional measures to put in place. For instance, by increasing testing, quickly 

identifying contacts within the HE provider’s setting and providing appropriate support to those who are required to self-isolate.” 

Guidance is offered on possible responses to outbreaks includes: “If further limitations on attendance need to be made, attendance for in 

person teaching and learning should be prioritised for students and staff on those courses where it is most beneficial (for example, clinical or 

practical learning and research). HE providers should work with the Director of Public Health in their local authority to control and manage 

any outbreak, including agreeing which measures identified in the outbreaks planning should be implemented, based on an assessment of 

the risks.” 

This outbreak plan will be shared again with the DsPH and with staff.  

1. Case/Outbreak Management 

The University’s approach to case/outbreak management was developed based on the PHE/NHS Action Card. While this guidance has 

subsequently been withdrawn and has not been replaced with an alternative approach, the stages remain logical and will continue to be used 

to support the University’s response to an outbreak. The stages are confirm, contacts, check and call.  

  

https://www.gov.uk/government/publications/higher-education-reopening-buildings-and-campuses/higher-education-reopening-buildings-and-campuses
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1.1. Confirm 

Information around symptomatic or confirmed cases may come from:  

• Student or staff member reporting being symptomatic or testing positive through the University’s self-report forms   

• Student or staff member reporting to the University on behalf of a peer or a colleague  

• A personal contact of a student or staff member reporting on behalf of a student or staff member 

• NHS Test and Trace or the KHPU.   

Confirmation of student or staff status will be obtained via Human Resources or the Student Record System prior to any further action 

regarding a reported symptomatic or positive case.   

1.2. Contacts 

Higher Education Coronavirus (COVID-19) operational guidance  states that:  

• “HE providers should support NHS Test and Trace and ensure that students, staff and other visitors know how the contact tracing 

process works.  

• To minimise transmission of COVID-19, it is vital that as many contacts as possible are identified and advised to take action as 

appropriate in accordance with government guidance. HE providers should follow the government’s working safely guidance, and may 

be contacted by NHS Test and Trace to help with identifying close contacts, as currently happens in managing other infectious diseases.  

• Settings will continue to have a role in working with health protection teams in the case of a local outbreak”. 

 

The Contingency Framework highlights the need to identify where a group is likely to have mixed closely, suggesting that for higher education 

institutions this could include:  

• students in the same household, sharing living, washing and cooking facilities  

• students who take part in sporting or social activities together  

• students taking part in the same seminar or group learning activity such as a presentation. 

 

The University is maintaining existing mechanisms of reporting by students and staff and contact tracing to ensure that it can continue to 

support NHS Test and Trace and manage any potential outbreaks effectively.  

 

Confirmation of student or staff status will be obtained via Human Resources or the Student Record System prior to any further action.     

  

https://www.gov.uk/government/publications/higher-education-reopening-buildings-and-campuses/higher-education-reopening-buildings-and-campuses
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19
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Information to support contact tracing and outbreak management will be gathered from several sources, potentially including: 

• Self-report forms submitted by students and staff who are symptomatic or have tested positive 

• Student records for contact details of any individual student and their identified close contacts in the University’s student body   

• Staff records (Staffspace) for contact details of any individual member of staff and their identified close contacts in the University  

• Accommodation e.g. details of household and of physical environment flat cohorts, information about shared kitchens/bathrooms, 

layout e.g. flats/corridors, vaccination status 

• Attendance monitoring and timetabling for taught sessions 

• Christ Church Students’ Union and Greenwich and Kent Students’ Union (GKSU) (Medway) e.g. details of activities and events.  

 

The following details will be collected around individual cases and their contacts:  

• Contact details of the individual (usually name, telephone number, email address) 

• The courses that individuals have undertaken (if applicable) 

• When the individual(s) became unwell or a test was undertaken 

• When they were last present in the setting 

• Nature of the roles/job undertaken by any staff affected 

• Known links between the individual(s) with COVID-19 (in or out of the setting) 

• Number of people with which the individual(s) had close contact including details of their household if resident in university owned 

or managed accommodation. 

 

The University will make every effort to support NHS Test & Trace and/or the local Health Protection Team with identifying those who might 

have had close contact at the University with someone who has tested positive for COVID-19.  

1.3. Check 

Information around the University’s environment will also be gathered where appropriate: 

 

• Number of staff, students, number of accommodation rooms at the specific site/university-owned or managed building 

• Location of the specific site/university-owned or managed building (including postcode and Local Authority) 

• Nature of the environment (for example layout and nature of the building) 

• Setup of university, department or building, and hall of residence if applicable 

• Layout of the buildings affected 

• Control measures in place. 
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1.4. Call 

The Contingency Framework outlines possible thresholds (see Definitions in Appendix 1) for education settings, as an indication for when to 

seek public health advice if they are concerned.  

 

The SPOC/Deputy SPOC will also contact the Local Health Protect Team if the University is: 

• is still seeing more cases despite taking appropriate action;   

• has somebody in its education settings who has been admitted to hospital;  

• is getting significant interest from local media. 

 

2. Identification and Management of Outbreaks 

 

2.1. The Contain and Contingency Frameworks Guidance 

The Contain Framework indicates that most COVID-19 outbreaks will be best dealt with at a local level, pointing out that local authorities have 

a range of existing powers, such as enforcement of deep cleaning or temporary closure, to ensure an appropriate response. UKHSA’s HPTs, in 

partnership with local public health teams, will also be able to assist with outbreak management, drawing on their specialist expertise in 

epidemiology, infection control, targeted testing and effective local contact tracing, and strong communications and engagement.  

 

The Contingency Framework notes that attendance restrictions “should only ever be considered as a short-term measure and as a last resort:  

• for individual settings, on public health advice in extreme cases where other recommended measures have not broken chains of in-setting 

transmission; or  

• across an area, on government advice in order to supress or manage a dangerous variant and to prevent unsustainable pressure on the 

NHS. “  

 

The Contingency Framework outlines some of the additional measures which may be put in place: 

• “Strengthened communications to encourage students to undertake twice weekly rapid asymptomatic home testing and reporting  

• Temporarily reinstating face coverings for students, staff and visitors in indoor and/or communal spaces  

• Reinstating on-site rapid LFD testing to encourage uptake of twice weekly testing  

• Increased frequency of testing increased use of testing - more frequent testing, or on the reintroduction of asymptomatic test sites (ATS) 

(where they have been stood down) 

• Review and reinforce the testing, hygiene and ventilation measures already have place.” 
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The Contingency Framework also states that consideration may need to be given to: 

• “whether any activities could take place outdoors, including exercise or classes  

• ways to improve ventilation indoors, where this would not significantly impact thermal comfort 

• one-off enhanced cleaning focussing on touch points and any shared equipment. 

• placing limits on residential educational visits, open days, transition or taster days, parental attendance in settings, and/or live 

performances in settings. “ 

 

The Contingency Framework notes that while shielding is currently paused; “in the event of a major outbreak or Variant of Concern that poses 

a significant risk to individuals on the shielded patient list (SPL), ministers can agree to reintroduce shielding. Shielding can only be reintroduced 

by national government.” 

 

2.2. Outbreak Response  
 

The SPOC will work with the University’s Health and Safety team, in consultation with colleagues in Estates and Facilities (including 

Accommodation) and Human Resources and Organisational Development where appropriate, in assessing risk: based on severity, spread, 

context and control measures.  

 

The University’s Strategic Outbreak Response Group will determine appropriate high-level decision making, with the Operational Outbreak 

Response Group supporting any agreed actions. The possible scenarios will continue to be used to support any response (see Appendix 2), 

supplemented by the communication plan (see Appendix 3) and templates. 

 

The severity and context of any outbreak and its spread may warrant escalation and additional control measures, as noted above.  These 

would be considered in liaison with the DsPH. Escalation to the HPT may be required. The HPT will consider the need for an Outbreak Control 

Team (OCT) meeting. The OCT would include appropriate staff from the University (SPOC, Accommodation, H&S, HR, and communication), 

the HPT, the local DsPH and communication teams. Other members will be invited on an ‘as required’ basis.  

 

In the event of outbreaks, targeted operational communication will be undertaken to inform affected students and staff of measures being 

put in place; informed and directed by HPT/ DsPH advice and the local authority/authorities’ communications leads. 
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2.3. Partnership Working 

 

In the event of individual cases and/or outbreaks on the Canterbury campus the SPOC would alert the appropriate SPOCs in the University of 

Kent and the University of Creative Arts.  In the event of individual cases and/or outbreaks in Medway the SPOC would alert the appropriate 

SPOCs in the University of Kent and the University of Greenwich.  If relevant, the University would also work with private providers of 

accommodation, including Pier Quays (Medway). The SPOC would also alert Christ Church Students’ Union, as appropriate.  

 

Key Information and Contact Details 

The Kent Health Protection duty team operates a 9-5 service Monday to Friday with an out of hours on call system at all other times. 

 In hours: 0344 225 3861 select the option for the Kent Health Protection Team 

Out of hours: 0844 967 0085 

There is also a generic email address HPU-Kent@phe.gov.uk which is monitored during working hours by the duty team. 

 

Additionally, the Contingency Framework notes: 

All settings should seek public health advice if a student or staff member is admitted to hospital with COVID-19 by phoning the DfE helpline 

(0800 046 8687, option 1). 

 

Settings may wish to seek additional public health advice if they are concerned about transmission in the setting, either by phoning the DfE 

helpline (0800 046 8687, option 1) or in line with other local arrangements.  

 

For all cases relating to staff: 

Employers should call the Self-Isolation Service Hub on 020 3743 6715 as soon as they are made aware that any of their workers have tested 

positive. If cases amongst staff mean a setting meets the threshold, described above, employers will need to provide the 8-digit NHS Test and 

Trace Account ID (sometimes referred to as a CTAS number) of the person who tested positive, alongside the names of co-workers identified 

as close contacts.  

 

Canterbury Christ Church University Contacts: 

• Single Point of Contact (SPOC): Moira Helm, Director of Student Services.  

• Alternative Point of Contact (Deputy SPOC): Katie Latchford, Senior Manager Accommodation and Conferencing  

• Out of hours: Security – 01227 922335, who will pass to the person on-call. 

mailto:HPU-Kent@phe.gov.uk
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Government and Other Guidance  

 

Contain Framework 

Contingency Framework   

COVID-19 response: summer 2021 

COVID-19 How to Stay Safe and Help Prevent the Spread  

HE providers: coronavirus (COVID-19) operational guidance  

NHS Test and Trace in the workplace - Guidance for Employers 

COVID-19: cleaning of non-healthcare settings outside the home 

How to stop the spread of Coronavirus (COVID-19)  

COVID 19: Guidance for households with possible coronavirus infection 

Covid19: getting tested  

Coronavirus (COVID-19): safer travel guidance for passengers 

Red, Amber and Green Rules for entering England  

Quarantining and Testing 

NHS Regular rapid lateral flow coronavirus tests   

NHS COVID-19 vaccination FAQs: students in higher education institutions 

UUK checklist supporting students required to self-isolate   

UUK COVID-19 Safe Behaviours Returning to Campus   

CCCU Covid-19 Health and Safety Guidance  

CCCU Risk Assessment 

USHA New Term Accommodation Prompt List 

USHA Ventilation Summary 

  

https://www.gov.uk/government/publications/containing-and-managing-local-coronavirus-covid-19-outbreaks/covid-19-contain-framework-a-guide-for-local-decision-makers
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1011704/20210817_Contingency_Framework_FINAL.pdf
https://www.gov.uk/government/publications/covid-19-response-summer-2021-roadmap/covid-19-response-summer-2021
https://www.gov.uk/guidance/national-lockdown-stay-at-home
https://www.gov.uk/government/publications/higher-education-reopening-buildings-and-campuses/higher-education-reopening-buildings-and-campuses
https://www.gov.uk/guidance/nhs-test-and-trace-workplace-guidance#guidance-for-employers
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings
https://www.gov.uk/guidance/meeting-people-from-outside-your-household-from-4-july
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/guidance/coronavirus-covid-19-getting-tested
https://www.gov.uk/guidance/coronavirus-covid-19-safer-travel-guidance-for-passengers
https://www.gov.uk/guidance/red-amber-and-green-list-rules-for-entering-england
https://www.gov.uk/government/publications/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk/coronavirus-covid-19-how-to-self-isolate-when-you-travel-to-the-uk
https://www.nhs.uk/conditions/coronavirus-covid-19/testing/regular-rapid-coronavirus-tests-if-you-do-not-have-symptoms/
https://www.england.nhs.uk/coronavirus/publication/covid-19-vaccination-faqs-students-in-higher-education-institutions/
https://www.universitiesuk.ac.uk/policy-and-analysis/reports/Pages/checklist-supporting-students-required-self-isolate.aspx
https://www.universitiesuk.ac.uk/policy-and-analysis/reports/Pages/covid-safe-behaviours-returning-to-campus.aspx
https://www.universitiesuk.ac.uk/policy-and-analysis/reports/Pages/covid-safe-behaviours-returning-to-campus.aspx
https://cccu.canterbury.ac.uk/Project-2020-21/documents/health-and-safety/Covid-19-HS-Guidance-Oct-2020.pdf
https://cccu.canterbury.ac.uk/Project-2020-21/documents/health-and-safety/CCCU-Return-to-Campus-Risk-Assessment.pdf
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Appendix 1. COVID-19 Definitions 

 

Outbreak Definition: 

Two or more confirmed cases of COVID-19 among students or staff who are linked due to being direct close contacts, proximity contacts or 

in the same cohort in the university or hall of residence within 14 days.  A cohort might be a tutorial group, lecture group, lab session, social 

club, or other defined group within the school. 

 

An outbreak will be considered to be over when 28 days have elapsed since the onset of the last confirmed case in the setting and results of 

any possible cases in students or staff in that time have tested negative.  

Thresholds: 

The Contingency Framework identifies across different settings thresholds for when to consider contacting the Public Health for advice: 

• “5 children, pupils, students or staff, who are likely to have mixed closely, test positive for COVID-19 within a 10-day period  

• 10% of children, pupils, students or staff who are likely to have mixed closely test positive for COVID-19 within a 10-day period  

For special schools, residential settings, and settings that operate with 20 or fewer children, pupils, students and staff at any one time:  

• 2 children, pupils, students and staff, who are likely to have mixed closely, test positive for COVID-19 within a 10-day period.” 

 Case definition: 

- Confirmed case: laboratory positive case of COVID-19 with or without symptoms 

- Suspected case: new continuous cough and/or high temperature and/or loss of, or change in, normal sense of taste or smell (anosmia) 

 

Contact definitions: 

- Household Contacts: those that are living and sleep in the same resident/hall as a case and who share a kitchen or bathroom. 

- Sexual contacts or those that have spent a significant time in the place.  

- Direct close contacts: direct face to face contact with a case for any length of time, including being coughed on or talked to. This will 

also include exposure within 1 metre for 1 minute or longer. 

- Proximity contacts: Extended close contact (within 1-2m for more than 15 minutes) with a case. 

- Travelled in a small vehicle with a case. 
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Infectious Period: 

The infectious period is from 48 hours prior to symptom onset or date of test to 10 days after.  

 

Period of Interest: 

Period of interest (48 hours prior to onset of symptoms till last attendance within 10 days of onset of symptoms) (if no attendance while 

symptomatic or within 48 hours prior to onset of symptoms then no further contact tracing required in university setting but may be necessary 

in accommodation setting). 

 

UK Health Security Agency  

The UK Health Security Agency (UKHSA), will bring together functions of Public Health England (PHE) and NHS Test and Trace (NHSTT).  
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Appendix 2. CCCU Outbreak Planning: Scenarios    

Government guidance Higher Education Coronavirus (COVID-19) operational guidance  has moved away from the earlier four Higher 

Education Tiers but has retained the four possible scenarios. 

   

 Scenario University priority responsibilities  

Senior Management Team, devolved to the  

Strategic Outbreak Response Group as 

appropriate 

Additional Considerations and Potential Actions   

 

Increased 

prevalence of 

infection locally 

that requires 

interventions on 

the whole 

community, 

including 

students and 

staff 

 

Supporting role, focus on communications 

through multi-agency engagement.  

 

Amplification of key messages through 

University and Christ Church Students’ Union 

media channels.  

 

Identification of priorities and where delivery 

needs to be adjusted or temporarily suspended.  

 

Decisions taken by SMT, on basis of: 

• PHE and/or LA advice/requirements (via 

SPOC), including any decisions from any OCT 

and/or ICT 

• University H&S risk assessment;  

• Recommendations from Strategic Outbreak 

Response Group. 

 

 

 

Communications led by LA lead, in collaboration with local universities 

 

CCCU, University of Kent, University of Greenwich and University of Creative 

Arts communications teams to liaise and agree joint communications, where 

appropriate   

 

Single Points of Contact (SPOCs) at CCCU, University of Greenwich and 

University of Creative Arts to meet regularly and agree joint actions, where 

appropriate to each campus location 

 

Engagement with Christ Church Students’ Union and staff unions 

 

Culturally appropriate communications; protected characteristics and   

vulnerabilities  

 

Potential travel restrictions preventing easy access to campus/es  

 

Subject to campus location - increased or total move of digital delivery of 

teaching and assessment to online, only if unavoidable and recommended by 

DsPH/ HPT, in consultation with the University and its Senior Management 

Team  

 

Practical measures as recommended by DsPH/ HPT (see Contingency 

Framework) 

https://www.gov.uk/government/publications/higher-education-reopening-buildings-and-campuses/higher-education-reopening-buildings-and-campuses
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Possible rescheduling of practical activities to later in the academic year 

 

Non-critical business processes suspended  

Non-essential staff revert to remote working  

Suspension of non-essential student activities (e.g. socialising) and 

gatherings 

Students may be confined to local campus  

Students may be confined to accommodation 

 

Student support package (on and off campus) activated with additional 

communications and IT support 

 

Plans may need to be invoked to manage affected research activities 

remotely or with reduced staff 

 

Suspension of all but essential research activities and essential maintenance   

 

Students and staff to be offered practical and wellbeing support, particularly 

those with protected characteristics and vulnerabilities.  
 

A large-scale 

outbreak that 

may result in 

substantial 

restrictions 

implemented at a 

local level that 

impact on the 

activities of the 

University 

 

Collaborative role, working closely with local 

and national partners to implement and 

support restrictions.  

 

Identification of priorities and where delivery 

needs to be adjusted or suspended temporarily.  

 

Would trigger review of risk assessments and 

operational delivery.  

 

Decisions taken by SMT, on basis of: 

Elements of above, as appropriate to location and proximity to campus/es and 

scale. 
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• PHE and/or LA advice/requirements (via 

SPOC), including any decisions from any OCT 

and/or ICT; 

•  University H&S risk assessment;  

• Recommendations from Strategic Outbreak 

Response Group. 

 

A localised 

outbreak in 

student 

accommodation 

where the 

University is the 

landlord  

Lead role to contain infection.  

 

Escalate and liaise with PHE and LA (SPOC)  

Participate in any external Outbreak Control 

Team/s (SPOC and other relevant CCCU 

colleagues).   

 

Supported on communications by Marketing & 

Communications and Student Communications 

teams. Template communications already in 

place.  

Support Test & Trace operations.  

Key messages:  

• Reinforce guidelines on gatherings and 

visitors  

• Reinforce role of external enforcement  

• Reinforce disciplinary procedures and 

escalation 

• Encourage students to remain in 

accommodation to self-isolate (i.e. not return 

to home elsewhere), signpost support.  

 

May trigger review of risk assessments and 

operational delivery.  

 

Collaboration across the universities’ SPOCs and communications teams subject 

to the campus location/accommodation site 

 

Engagement with Christ Church Students’ Union and staff unions 

 

• Suspension of non-essential student activities (e.g. socialising) and 

gatherings. 

 

Students confined to accommodation: 

• Student support package (on and off campus) (including practical support 

with food, clothes washing, etc.); additional communications, wellbeing 

and IT support 

• Students with protected characteristics and vulnerabilities to be offered 

additional support  

• Enhanced cleaning of communal areas 

 

 

Wider communication plan invoked  
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Action undertaken by Director of Estates and 

Facilities on basis: 

• PHE advice/requirements (via SPOC) and any 

OCT 

• University H&S risk assessment  

• Recommendations from Operational 

Outbreak Response Group. 

 

A localised 

outbreak 

involving a 

particular student 

or staff member, 

faculty or 

professional 

services 

department 

 

 

Lead role to contain infection. 

 

Escalate and liaise with PHE and LA (SPOC)  

Participate in any external Outbreak Control 

Team/s (SPOC and other relevant CCCU 

colleagues).   

 

Template communications already in place.  

Support Test & Trace operations.  

 

May trigger review of risk assessments and 

operational delivery.  

 

Decisions taken by responsible SMT member, on 

basis of: 

• PHE advice/requirements (via SPOC)   

• University H&S risk assessment  

• Recommendations from Operational 

Outbreak Response Group. 

 

Students and staff to be supported to take test and self-isolate as and when 

required.  

 

Students and staff to be offered practical and wellbeing support, particularly 

those with protected characteristics and vulnerabilities.  

 

Engagement with Christ Church Students’ Union and staff unions 

 

Subject to scale and context may require: 

• Staff – local arrangements made to provide cover absence 

• Non-critical business processes suspended  

• Non-essential staff revert to remote working  

 

Staff – local arrangements made to provide cover if required e.g. for delivering 

food packages, providing extra support, etc.  

 

Enhanced cleaning regime in relevant areas 
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Appendix 3. COVID-19 Outbreak Response Communication Plan 

This communication plan supports the operational principles and processes outlined in Canterbury Christ Church University’s COVID-19 

Outbreak Plan. It reflects the multiplicity of scenarios, from individual case reporting to significant outbreak, that rely on multi-agency 

consultation, agreement and delivery. 

The action plan focuses on the communication steps required in different scenarios, the responsibility for different types of communication 

and the availability of supporting templates for use by staff. 

1. Overall communication objectives 

1.1.  Protect the health, safety and wellbeing of our University community through informed, proportionate and timely 

communication 

1.2.  Ensure our communication supports wider public health messages and actions 

1.3. Ensure staff, students and delivery partners know what to do in the event of case reporting and how to respond (reinforcing 

personal  responsibility) 

 1.4. Ensure staff and students understand their role in maintaining their own health, safety and wellbeing at all times, and how to 

support others 

1.5. Ensure staff and students are regularly informed and reminded about measures to stop transmission, in particular 

asymptomatic testing linked to campus return 

1.6. To support the implementation of the four tiers of restriction articulated in Higher Education Coronavirus (COVID-19): 

operational guidance 

The communication plan takes into account that in the event of outbreaks, targeted operational communication will be undertaken to inform 

affected students and staff and consequent measures, informed and directed by HPT and/or Director/s of PH advice and the local 

authority/authorities’ communications leads. It also recognises wider communication requirements (across our community and potentially to 

external audiences) in the event of serious outbreaks, again informed and directed by HPT and/or Director/s of PH. 

  

https://www.gov.uk/government/publications/higher-education-reopening-buildings-and-campuses/higher-education-reopening-buildings-and-campuses
https://www.gov.uk/government/publications/higher-education-reopening-buildings-and-campuses/higher-education-reopening-buildings-and-campuses
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The context and severity of any outbreaks will determine the University’s response: 

Scenario 1: an increased prevalence of infection locally that requires interventions on the whole community, including students and staff 

Scenario 2: a large-scale outbreak that may result in substantial restrictions implemented at a local level that impact on the activities of the 

University  

Scenario 3: a localised outbreak in student accommodation 

Scenario 4: a localised outbreak involving a particular student or staff member, faculty or department. 

 

Communication in all the scenarios listed above will be managed and co-ordinated centrally, with key contacts in Schools or 

Departments informed when their support is required to either cascade messages or provide individuals/ groups with support. Key 

messages will be pre-agreed, where possible, through the Strategic Outbreak Response Group (SORG) and in conjunction with HPT 

(and partner organisations such as Universities at Medway and KMMS where relevant). We will also share key messages with our 

Students’ Union and staff unions, where appropriate, working in partnership to communicate important messages to our student 

community. There will be a need to adjust statements according to the emerging situation. Social media monitoring will also be key, together 

with quick escalation of emerging issues to our SORG. This communication strategy will also be adapted to the needs of an Outbreak Control 

Team (OCT) or Incident Control Team (ICT). 

 

The reactive elements of this communication plan are built on strong foundations of regular, proactive communication with our student and 

staff community that reinforces health and safety measures, particularly on campus, and widespread adoption of asymptomatic testing. DHSC 

communication toolkits are being used to inform key messages around asymptomatic testing. This includes working with local authorities – 

in particular Medway Council and Kent County Council – to promote access to local testing sites. 

 

Audience mapping 

Audience Owner/ lead Channels Scenario 4: 

individual cases  

Scenario 3: 

accommodation 

outbreak 

Scenario 2: large 

scale outbreak 

Scenario 1: local 

lockdown/ 

campus/ 

premises closure 

Key statutory 

partners: 

response e.g. 

HPT, KCC, NHS 

SPOC Reporting 

processes – 

email 

Standard data 

return 

Data return plus 

seek advice: 

confirm messages 

Follow operational 

procedures – joint 

working 

Follow 

operational 

procedures – joint 

working 
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Symptomatic/ 

positive test 

individual 

student/  

 

Impact on 

household 

SPOC 

 

 

 

Email (automatic 

– self-reporting 

form) 

 

 

 

Advice via self-

reporting process 

 

HPT: contact 

tracing (positive 

test) 

Individual 

communication to 

affect households 

(emails) – advice, 

support 

Facts 

Personal 

responsibility 

 

Impact learning 

and teaching 

Facts 

Personal 

responsibility 

 

Impact learning 

and teaching 

 

Accommodation 

lead – KL 

Email and 

proactive calls 

(templates) 

Location posters 

Web statements 

Social media 

(templates) 

Facts/ reinforcing 

personal 

responsibility 

Advice + support 

to university 

accommodation 

households. 

 

Facts/ reinforcing 

personal 

responsibility 

Advice + support 

to university 

accommodation 

households  

(food supplies, 

essentials, H&S, 

support points) 

 

Learning and 

teaching support 

 

Facts/ reinforcing 

personal 

responsibility  

Advice + support 

to university 

accommodation 

households  

 

Expectations: 

returning 

home/staying 

 

Learning and 

teaching support 

Facts/ reinforcing 

personal 

responsibility  

Advice and 

support: 

expectations 

returning home/ 

staying  

 

Learning and 

teaching support/ 

access 

Symptomatic/ 

positive test 

member of 

staff 

HR/SPOC Email response 

to self-reporting 

 

 

Advice via self-

reporting process 

+ personal advice 

line management 

support 

 

HPT: contact 

tracing (positive 

test) 

   

Parents/ carers 

(Home and 

international) 

Comms team General web 

statements 

 

University 

response + 

Support specific to 

university 

accommodation 

University response 

+ signposting 

 

University 

response + 

reassurance 
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Brief enquiry 

teams + 

international 

team 

 

Confirm inbound 

contact points 

signposting and  

reassurance 

 

Parents’/carers’ 

role: reinforce 

personal 

responsibility 

 

Parents’/carers’ 

role: reinforce 

personal 

responsibility 

 

Parents’/carers’ 

role: reinforce 

personal 

responsibility 

 

 

Key facts/ FAQs 

 

Parents’/carers’ 

role: reinforce 

personal 

responsibility 

Key internal 

stakeholders - 

operations 

SPOC/ Outbreak 

Response lead 

Targeted emails 

to support 

operational 

activity and 

response 

N/A (not for 

individual cases) 

Frontline staff 

briefed with key 

messages: 

support, 

signposting, 

procedures 

Information update 

 

Cascade 

requirements 

around key 

messages 

-required actions 

-reinforcing 

centralised 

comms 

-cascade key 

messages 

Wider internal 

community: 

students and 

staff 

(including 

KMMS) 

 

Segmentation 

where needed: 

cohort, 

vulnerable 

groups, 

international 

Comms leads: 

RW/ MC 

Students 

-Programme 

support 

-Student blog 

-Student social 

channels 

-i-zone 

-Web pages + 

FAQs 

-All student 

email 

Staff 

-Line manager’s 

support 

-StaffNET 

-All staff email 

-SLG briefing 

 

N/A (not for 

individual cases) 

Message to 

community to 

reassure, explain 

University 

response/ required 

action/ signpost to 

support/ testing 

facilities/ NHS app 

Personal 

responsibility 

Support comms 

for specific group 

in accommodation 

Message to 

community to 

reassure, explain 

University 

response/ required 

action/ signpost to 

support/ testing 

facilities/ NHS app 

Personal 

responsibility 

Support comms for 

specific groups in 

University - TBA 

Proactive 

communication 

using pre-agreed 

and bespoke key 

messages 

 

Message to our 

community to 

reassure, explain 

University 

response/ 

required action/ 

signpost to 

support/ testing 

facilities/ NHS app 

Personal 

responsibility 
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All community: 

factual, clear, 

supportive, 

timely 

+impact on 

learning and 

teaching/ facilities 

Placement 

partners 

 

Faculty leads Emails 

Info on FAQs 

Pre-scenario 

comms outlining 

joint procedures 

for case reporting 

Placement cohort 

specific comms to 

placement 

partners (if large 

impact on 

placements) 

Placement cohort 

specific comms to 

placement partners 

(if large impact on 

placements) 

Messages tailored 

to impact on 

placement 

providers (health 

and education) 

Key 

stakeholders 

(Governors, 

MPs, council 

leaders, BID) 

SMT/ VC’s Office Email 

 

N/A (not for 

individual cases) 

Pre-agreed email: 

university 

response (joint 

working) 

Pre-agreed email: 

university response 

(joint working) 

Pre-agreed email: 

university 

response (joint 

working) 

Media/  

social media 

Corporate 

Communications/ 

 

HPT/ KCC 

direction 

Pre-agreed 

statements + 

SM posts (incl 

visuals) 

 

SM monitoring 

all times 

 

 

 

 

N/A 

(tailored 

messages to 

enquiry). No 

running 

commentary on 

individual cases 

or self-isolation 

Media led by 

KCC/ HPT 

(agreed 

supporting 

statements: 

university 

response) 

 

Proactive and 

reactive release 

(SM) TBA with HPT 

 

Media led by 

KCC/HPT 

(agreed supporting 

statements: 

university response) 

 

Interview scenarios 

TBA with HPT 

 

Proactive and 

reactive release 

(SM) TBA with HPT 

Media led by 

KCC/HPT 

(agreed 

supporting 

statements: 

university 

response) 

 

Interview 

scenarios TBA 

with HPT 

 

Proactive and 

reactive release 

(SM) TBA with 

HPT 
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Local residents/ 

community 

Community 

liaison (key 

messages agreed 

through SORG + 

with HPT) 

Email residents’ 

associations 

Media 

Monitor SM 

 

Enquiries 

signposted to 

FAQs community 

page 

N/A General messages 

– signposting to 

website 

 

Encouraging 

community 

support for 

students 

Pre-agreed HPT 

messages: 

university response, 

measures, support 

for students and 

staff 

Encouraging 

community support 

for students 

 

 

Pre-agreed HPT 

messages: 

university 

response, 

measures, 

support for 

students and staff 

Encouraging 

community 

support for 

students 
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Action Card Scenario 1: An increased prevalence of infection locally that requires interventions on the whole community, including students 

and staff. 

 

Agree with ICT media and social media management and University comms support  SORG/ ICT/ Comms 

Agree key messages with OCG and lead LA (students/ FAQs/ media/ social media)   SORG/ ICT/ Comms 

Initial comms from SORG to operational leaders: key messages and key actions    SORG/ Comms 

For Medway Campus: engage with comms teams UoK and Greenwich to agree shared key messages Comms 

For Canterbury Campus: engage with comms teams UoK and UCA to agree shared messages               Comms 

Brief our own comms teams and agree roles/ responsibilities      Comms 

Brief KMMS: cascade key messages to staff (with agreed timeline) + share with UoK   Comms 

All staff and all student email (+StaffNET/ blog/ KMMS) university response/ proactive messaging Comms 

Monitor social media (ongoing – incl. out of hours)                  Comms 

ICT, SORG, ORG briefed on emerging SM/ media enquiries       Comms 

Keep Covid-19 FAQs and key student pages updated reinforcing emerging H&S/ response messages Comms 

Proactive calls and immediate email (next steps) to affected university households   Accommodation 

Clear contact points confirmed for enquiry management (students, parents/ carers and staff)  SORG/ Comms 

Assess impact on placement providers: potential proactive message     ORG/ Faculty leads 

SORG/ VC’s office to brief key stakeholders (once messages agreed with ICT)                                         SORG/ VC’s Office 

Briefing to local residents’ group via email. TBC with ICT and UoK                                                          SORG/ Comms/ Community Liaison 

Comms briefing to key marketing external stakeholders (BID, councils, Locate in Kent)                          Comms 
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Action Card Scenario 2: A large-scale outbreak that may result in substantial restrictions implemented at a local level that impact on the 

activities of the University. 

Agree with HPT + lead LA media and social media management and University comms support SPOC/ Comms 

Agree key messages with Outbreak Control Team (students/ FAQs/ media/ social media)   SPOC/ SORG/ OCT 

Initial comms from SORG to operational leaders: key messages and key actions    SORG/ Comms 

For Medway Campus: engage with comms teams UoK and Greenwich to agree shared key messages Comms 

For Canterbury Campus: engage with comms team at UoK to share key messages   Comms 

Brief our own comms teams and agree roles/ responsibilities      Comms 

Brief KMMS: cascade key messages to staff (with agreed timeline) + share with UoK   Comms 

All staff and all student email (+StaffNET/ blog/ KMMS) university response/ proactive messaging Comms 

Monitor social media (ongoing – incl. out of hours)       Comms 

SORG/ ORG briefed on emerging SM/ media enquiries        Comms 

Keep Covid-19 FAQs and key student pages updated reinforcing emerging H&S/ response messages Comms 

Proactive calls and immediate email (next steps) to affected university households   Accommodation 

Clear contact points confirmed for enquiry management (students, parents and staff)   SORG/ Comms 

Assess impact on placement providers: potential proactive message     SORG/ Faculty leads 

SORG/ VC’s office to brief key stakeholders (once messages agreed with HPT)    SORG/ VC’s Office 
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Action Card Scenario 3: A localised outbreak in student accommodation. 

Monitor social media (ongoing)          Comms 

Monitor case reporting and communication implications       SPOC/ Comms 

Agree key messages with SORG and HPT (students/ FAQs/ media/ social media)    SPOC/ SORG/HPT /OCT 

Brief our own comms teams and agree roles/ responsibilities      Comms 

For Medway Campus: engage with Pier Quays to agree key messages     SPOC/Deputy SPOC 

For Medway Campus: engage with comms teams UoK and Greenwich to agree shared key messages Comms 

For Canterbury Campus: engage with comms team at UoK (shared accommodation)   Comms 

SORG and ORG briefed on emerging SM/ media enquiries                             Comms 

Keep Covid-19 FAQs and key student pages updated reinforcing emerging H&S messages  Comms 

Proactive calls and immediate email (next steps) to affected university households   Accommodation 

Information posters/ leaflets in student halls? Signposting to support/ contact    Comms/ Accommodation 

Clear contact points set up for enquiry management (affected households and potentially parents) Comms/ Accommodation 

 

Action Card Scenario 4: A localised outbreak involving a particular student or staff member, faculty or department. 

Monitor social media (ongoing)          Comms 

Monitor case reporting and communication implications       SPOC/ Comms 

SORG and ORG briefed on emerging SM/ media enquiries                   Comms 

Liaise with comms leads at UoK (+Greenwich at Medway Campus)     Comms 

Liaise with HPT if media/ social media increases – agree lines to take with SORG and HPT  SPOC 

Keep Covid-19 FAQs and key student pages updated reinforcing emerging H&S messages  Comms 

Increase proactive infection prevention messages: students and staff     Comms 

 


