CANTERBURY CHRIST CHURCH UNIVERSITY

MINUTES OF THE MEETING OF THE GOVERNING BODY

HELD AT 2.15PM ON 18 NOVEMBER 2008

IN ROOM Pg05, CANTERBURY

Present:

Mr Peter Hermitage (Deputy Pro-Chancellor), Vice Chancellor, 

Mr Peter Abbotts, Revd Janina Ainsworth, Mrs Jean Bannister, 
Mr Stephen Clark, Canon Clare Edwards, Revd Nigel Genders,

Dr Dennis Hayes, Mr David Kemp, Mr Roddy Loder-Symonds, 
Mr Tony McDonald, Mr Liam Preston, Mr Leyland Ridings, 
Mr Paul Sims, Canon John Smith, Dr Richard Sturt, 

Dame Janet Trotter, Ms Rosie Turner
In Attendance:
Professor Margaret Andrews, Mr Paul Bogle (Clerk to the Governing Body), Dr Paul Dalton, Professor Jan Druker, Dr Keith Gwilym, 

Mr Andrew Ironside, Professor Tony Lavender, 
Professor Sue Piotrowski, Mrs Heather McCulloch (Committee Officer)
UNRESERVED
110.
Opening Prayer


The opening prayer was led by Mr David Kemp.

111.
Apologies for Absence

Apologies for absence were received from Mr Graham Badman, Mr Colin Carmichael, Professor Susan Price, Mrs Caroline Spencer and Bishop Stephen Venner.
112.
Declarations of Interest


There were none.

113.
Chairman’s Communications

· The Chairman commented on the morning’s session involving Governors discussing the University’s Christian Purposes.  He said it had been a productive exploration of issues fundamental to the University.
· The Chairman had attended the HEFCE Annual Meeting and noted that there will be a Comprehensive Spending Review in 2009; a review of the level of tuition fees would not take place until the next academic year in 2009/10.  At the meeting the importance of maintaining the autonomy of Higher Education Institutions was emphasised, with a need for each one to focus on the coherence and quality of its delivery.
114.
Unreserved Minutes of the Meeting of the Governing Body held on 23 September 2008

The Unreserved Minutes of the Meeting of the Governing Body held on 23 September 2008 were agreed and signed as a true record subject to one minor amendment:

· item 6.3, change ‘Jules Holland’ to ‘Jools Holland’.
NOTED

115.
Matters Arising not appearing elsewhere on the Agenda


115.1
Trust Schools and Academies:  Progress Report [Minute 6.6 refers]
The Pro-Vice Chancellor (Academic) reported on satisfactory progress in trust school partnerships with Canterbury High School and Folkestone Grammar School for Girls.  The partnership with Medway Academy was also progressing well.
In addition, she reported that the trust school partnership with New Brompton College had been withdrawn following the discussion at the Governing Body meeting in July.  A response was awaited from the Weald of Kent Development Trust before any progress could be made on that particular trust school partnership.
NOTED

115.2
NPF [Minute 7 (d) refers]

The Vice Chancellor confirmed that the October 2008 pay award had been determined by the September RPI figure, which was 5%, and the University had honoured its commitment to pay under the terms of the three year pay agreement. 
NOTED
116.
Report of the Vice Chancellor [Paper A73]

Governors received Paper A73, the Report of the Vice Chancellor, and the following points were highlighted.
(a) Research Degree Awarding Powers

The Vice Chancellor advised that the Quality Assurance Agency’s Advisory Committee on Degree Awarding Powers will consider the report on the University’s application for Research Degree Awarding Powers on 4 December, and the outcome of that submission should be known later in the month.
(b) Staff Survey
The Vice Chancellor reported on a positive response to the staff survey, with 55% of staff taking part.  Preliminary findings suggested a high level of satisfaction generally amongst staff at the University.  He said that one area of concern that had been highlighted related to the transparency of promotion processes. Further analysis will be done on this issue, and a report will be produced for the Senior Management Team to consider next month.  The findings of the report will be shared with Governors in due course.
(c) Visit from Romanian Ambassador
The Vice Chancellor noted the visit of the Romanian Ambassador to the University last month.  He indicated that 10% of all Romanian students studying in the United Kingdom were doing so at Canterbury Christ Church, a total of 224 in all.  
(d) Forthcoming Dates

The Vice Chancellor drew attention to the forthcoming graduation ceremonies involving honorary fellowships being awarded to David Flood, Amanda Cottrell, Jools Holland, Derek Underwood and Ann Widdecombe.  The University Carol Service will take place in the Cathedral on 8 December 2008.

NOTED

117.
Corporate Planning Statement 2008 [Paper A74]/Annual Monitoring Statement 2008 [Paper A75]/Financial Forecast 2008 [Paper A76]

Governors received Papers A74, A75, A76 the Corporate Planning Statement 2008, the Annual Monitoring Statement 2008 and the Financial Forecast 2008 respectively.  The Vice Chancellor explained that the Annual Monitoring Statement and the Financial Forecast were based on financial templates that required completing and returning to HEFCE.  The Corporate Planning Statement was a document compiled by the University; it covered a number of broad areas of activity and was closely aligned with the University’s Strategic Plan.  In addition to reviewing the University’s achievements against its objectives over the previous year, the document set out new objectives for the coming year.  The Vice Chancellor highlighted some of these as follows.
· To develop a revised Information Strategy.  Governors to note that more detail on this item will be provided in the final version of the Corporate Planning Statement.

· To further refine the University’s costing and pricing strategies informed by TRAC principles.  This item will look at how resources are divided between teaching, research and other activities.

· To complete the University’s marketing plan and to begin its implementation.  A Director of Marketing, Marco Keir, had now been appointed to take charge of this objective.
· To continue to grow our student numbers and academic provision in line with our Academic Strategy.  The University’s successful recruitment of students under all funding streams had placed it in a strong position in terms of the growth of student numbers in the future.
· Under the broad area of Estates there were specific objectives around the developments of Augustine House, the Christ Church Sports Centre and St Gregory’s Auditorium, alongside the implementation of the University’s Estates Strategy.
RESOLVED:
that Papers A74, A75 and A76 be approved.
118.
Record of the Chairman’s Committee held on 23 October 2008 [Paper A77]

Governors received Paper A77, the Record of the Chairman’s Committee held on 23 October 2008.  The Chairman thanked those members who would be retiring at the end of the academic year for the contribution they had made to the Governing Body.
A discussion around payment of Governors took place at the Chairman’s Committee meeting, and a decision was made not to adopt the practice on the grounds that it could be counter productive.  However, it was decided that Governors should be encouraged to claim travel expenses and other indirect costs.

A decision was made at the Chairman’s Committee meeting to invite the Vice Chancellor to bring a paper to the next meeting concerning the effectiveness of Governing Body meetings.  The Vice Chancellor invited Governors to put forward suggestions to improve meetings.  He did acknowledge that the main business of the Governing Body was done at the Committee stage of the process, therefore it was more difficult to reopen debate once issues had reached the full Governing Body.  Suggestions put forward by Governors included:
· more discussion at policy level, less on the detail of implementation;

· a review of the arrangement of papers for meetings, with more direction for Governors regarding what they were being asked to do;

· an updating of the acronym list.
In relation to the future membership of the Governing Body it was

RESOLVED:
i) that Mrs Jean Bannister, Canon Clare Edwards and Mrs Caroline Spencer be thanked for the contribution they had made to the Governing Body;

ii) that Mr Colin Carmichael be invited to serve a further term of office, given the importance of maintaining links between the University and the City Council;

iii) that Dr Richard Sturt be invited to serve one further year until 31 July 2010;

iv) that Mr Christopher Byrne, currently a co-opted member of the Finance and General Purposes Committee, be invited to become a full member of the Governing Body with effect from 1 August 2009;

v) that Mr Graham Badman remain on the Governing Body until completion of his term of office on 31 July 2010 in circumstances where he had been appointed as a co-opted governor rather than on an ex-officio basis;

vi) that an external advertisement be placed in January 2009 inviting expressions of interest in joining the Governing Body, to be considered by members of the Chairman’s Committee around Easter 2009.

119.
Unconfirmed Unreserved Minutes of the Academic Board meeting held on 24 September 2008 [Paper A78]


Governors received Paper A78, the Unconfirmed Unreserved Minutes of the Academic Board meeting held on 24 September 2008 for information.


NOTED

120.
Finance & General Purposes

120.1 Unconfirmed Minutes of the Finance & General Purposes Committee meeting held on 23 October 2008 [Paper A79 and A79A Summary Report]

Governors received Papers A79 and A79A, the Unconfirmed Minutes of the Finance & General Purposes Committee meeting held on 23 October 2008 and the Summary Report.  The Chairman of the Estates Committee updated Governors on developments in this area, and the following points were highlighted.
· Members of the Committee had visited the sites at Augustine House and the Christ Church Sports Centre; both developments were progressing within agreed time scales and budget.

· The Committee recommended that the Governing Body approve a decision to pursue a detailed design plan for the proposed St Gregory’s Auditorium.
· It was hoped that the terms of transfer of the lease of Units D and E in the Compass Centre at Medway would be concluded by the end of November; agreement was being sought between different sets of lawyers and had taken longer than anticipated.
· A final draft contract on Rutland House had been received and an exchange of contracts was expected to take place this month.
The Chairman of the Finance and General Purposes Committee then highlighted the work being undertaken in other areas by the Committee as follows.

· The Equality and Diversity Committee had considered an analysis of staff data and identified areas for a more in depth analysis; these included the low percentages of declared disabled staff and BME staff employed at the University, and the higher percentage of women employed other than in management positions.
· The Chairman thanked the President of the Students’ Union for the informative report he had provided for the Committee.

· The Committee reaffirmed its support for the accounting treatment of the acquisition costs for the former Clarkson House site, which included the value of the site as well as the original building.
· The Committee reaffirmed the strategy for the management of risk associated with the arrangements for future draw down of loan facilities.
· The conclusions of the Oakleigh Report, which had conducted a review into the University’s core business systems, were being taken forward by the Senior Management Team; Governors will be informed of all actions taken via the Chairman’s Committee.
RESOLVED:
that the Governing Body approve a decision to pursue a detailed design plan for the proposed St Gregory’s Auditorium;

120.2 The Estates Strategy [Paper A46]

Governors received Paper A46, the Estates Strategy.  The Chairman of the Estates Committee informed Governors that a Special Meeting of the Committee had taken place in June to consider a draft Estates Strategy for the University.  Recommendations for improving the document had been made and the amendments duly incorporated.  Paper A46 represented the final version of the document and was presented for approval by the Governing Body.
The Strategic Director (Resources) stated that the Estates Strategy had been devised to support the University’s Academic Plan.  It was intended that it should be regarded as a ‘living’ document that would be reviewed annually to ensure it reflected the academic goals and aspirations of the University.
The Vice Chancellor indicated that the Estates Strategy represented a vision of a campus network University over a medium to long term period of time.  There was as yet no financial plan underpinning it.
In answer to a question regarding plans for the number of future residential student places, the Vice Chancellor said that the number was being steadily increased, with due regard to the importance of avoiding unfilled places.
A Governor raised an issue around the detail contained in the Estates Strategy.  The Strategic Director (Resources) replied that the detail was contained in the Five Year Capital Plan but the relationship between the two documents could be made more transparent.
RESOLVED:


that Paper A46 be approved.
121.
Audit Committee

121.1 Unconfirmed Minutes of the Audit Committee meeting held on 4 November 2008 [Paper A80 and A80A Summary Report]

Governors received Papers A80 and A80A, the Unconfirmed Minutes of the Audit Committee meeting held on 4 November 2008 and the Summary Report.  The Chairman of the Audit Committee highlighted the following key points.

· Following a review of non-core activities at Salomons and the Priory, a decision had been made to continue only with those activities that supported the main business of the University and were profitable.
· The outgoing Internal Auditors reported an overall favourable result for the University’s systems that were audited over the last year.  One area around IT had received limited assurance, and the University had asked the new Internal Auditor to conduct a review.
· The Committee recommended the Internal Audit Strategy 2008/09 for approval and adoption by the Governing Body.

· Three audits had been completed on Risk Management, Utilities Management and a review of Salomons Payroll.  A fourth audit on Knowledge Transfer was under way.

· As part of the HEFCE Assurance Review it had been recommended that members of the Senior Management Team report periodically to the Audit Committee on the risks managed within their area of responsibility.  The Pro-Vice Chancellor (Academic) had provided a comprehensive oral report to the Committee.

· In the Annual Report of the Audit Committee it was noted that the University was categorised as ‘not at higher risk’ by HEFCE.  This was the highest level of assurance that can be achieved.
· The Committee had been unable to include a statement on the integrity of data in its Annual Report this year, but noted that both the Internal and External Auditors were satisfied on this issue.

RESOLVED:
that the Internal Audit Strategy 2008/09 be approved and adopted by the Governing Body.

121.2
Management Letter(s) from the University’s External Auditors
(a) For the consolidated accounts for the University [Paper A81]

Governors received Paper A81, the External Audit Management Letter for Canterbury Christ Church University for the year ended 31 July 2008, and noted the positive comments regarding the University’s financial position contained therein.

RESOLVED


that Paper A81 be approved and forwarded to HEFCE

(b) Medco (CCCU) Ltd [Paper A67] (Board meeting 3 November 2008)

Governors received Paper A67, the Management Letter for Medco (CCCU) for the period 
ending 31 July 2008.

NOTED

(c) St Gregory’s Foundation [Paper A68] (Board meeting 18 November 2008)

Governors received Paper A68, the Management Letter for St Gregory’s Foundation for the period ending 31 July 2008. 


NOTED

(d) Salomons Centre Ltd [Paper A69] (Board meeting 3 November 2008)

Governors received Paper A69, the Management Letter for Salomons Centre Ltd  
for the period ending 31 July 2008.


NOTED

121.3
Annual Report of the Audit Committee 2007/08
(a) Annual Report of the Internal Auditors 2007/08 [Paper A59]

Governors received Paper A59, the Annual Report of the Internal Auditors 2007/08.

RESOLVED:
that Paper A59 be approved and forwarded to HEFCE.

(b) Annual Report of the Audit Committee 2007/08 [Paper A82]

Governors received Paper A82, the Annual Report of the Audit Committee 2007/08.

RESOLVED:

that Paper A82 be approved and forwarded to HEFCE

(c) Annual Assurance Return – Annex E [Paper A82A]

Governors received Paper A82A, the Annual Assurance Return – Annex E.

RESOLVED:

that Paper A82A be approved and forwarded to HEFCE.

122.
Report of the University’s Financial Position to include the University’s consolidated Financial Statements for the year ended 31 July 2008 [Papers A52 (i) and (iii)]

Governors received Papers A52 (i) and (iii), Report of the University’s Financial Position to include the University’s consolidated Financial Statements for the year ended 31 July 2008.  The Strategic Director (Resources) commented on a positive performance and the following points were highlighted.
· Overall income had increased by 11.5% year on year.
· Overall expenditure had increased by 10.6% year on year.

· A trading surplus of £2.16m compared favourably to the previous year’s figure of £1.24m, and indicated a positive move towards the goal of a 3% trading surplus.
· The final surplus figure was £1.5m after accounting adjustments had been made in relation to building improvement costs to Augustine House.

· A net increase in cash of £11.3m over the year represented a strong cash position; this figure did include the draw down of an additional loan of £5m.
The Strategic Director (Resources) stated that the University intended to maintain a strong financial performance over the next five years, but acknowledged that the coming year would present challenges in relation to its cash position.

RESOLVED

(i)
that Papers A52 (i) and (iii) be approved;

(i) that the Financial Statements for the year ended 31 July 2008 be adopted by the Governing Body – and thence the AGM.
123.
Unconfirmed Minutes of the Health and Safety Committee held on 16 October 2008 [Paper A83 and A83A Summary Report]

Governors received Papers A83 and A83A, the Unconfirmed Minutes of the Health and Safety Committee held on 16 October 2008 and the Summary Report.  The new Chair of the Health and Safety Committee reported on his first meeting and said that he had been impressed with the work currently being undertaken by the Health and Safety Advisor and the Fire Safety Advisor.  In particular, he highlighted the following key issues from the meeting.

· A meeting had been arranged between the Chair and the President of the Students’ Union in order to discuss the issue of student engagement with health and safety matters.
· The Report of the Fire Safety Advisor contained a number of fire-related incidents involving students, which supported the need for greater student engagement with the issues.

· An Inspector from the Health & Safety Executive will be visiting the University on 5 December to undertake an inspection into the organisational arrangements in place for managing work-related stress.

· There was an ongoing challenge to encourage staff to report accidents and incidents, particularly as there was no direct benefit in doing so.
NOTED

124.
Report on the Exercise of Degree Awarding Powers 2006-2007.  Report of the Academic Board [Paper A84]

The Vice Chancellor noted the late submission to the Governing Body of this Report, and said that the Report for 2007/08 would be submitted at an earlier stage in the year.  The Pro-Vice Chancellor (Learning and Quality) was pleased to note the Report’s conclusion that the University was maintaining high standards in the use of its degree awarding powers.
NOTED
125.
Confidential Items

There were none.

126.
Any Other Unreserved Business


There was none.
