CANTERBURY CHRIST CHURCH UNIVERSITY

MINUTES OF THE MEETING OF THE GOVERNING BODY

HELD AT 2.15PM ON 31 MARCH 2009

IN ROOM Pg05, CANTERBURY

Present:
Bishop Stephen Venner (Pro-Chancellor), Vice Chancellor, 

Mr Graham Badman, Mrs Jean Bannister, Mr Colin Carmichael, 

Mr Stephen Clark, Canon Clare Edwards, Revd Nigel Genders, 

Dr Dennis Hayes, Mr Peter Hermitage (Deputy Pro-Chancellor), 

Mr David Kemp, Mr Roddy Loder-Symonds, Professor Susan Price, 

Mr Leyland Ridings, Canon John Smith, Mrs Caroline Spencer, 
Dr Richard Sturt, Ms Rosie Turner

In Attendance:
Professor Margaret Andrews, Mr Paul Bogle (Clerk to the Governing Body), Dr Paul Dalton, Professor Jan Druker, Mr Andrew Ironside, Professor Tony Lavender, Professor Sue Piotrowski, 
Mrs Heather McCulloch (Committee Officer)
UNRESERVED
227.
Opening Prayer


The opening prayer was led by Canon Clare Edwards.

228.
Apologies for Absence

Apologies for absence were received from Mr Peter Abbotts, Dr Keith Gwilym, 

Mr Tony McDonald, Mr Liam Preston, Mr Paul Sims and Dame Janet Trotter.
229.
Declarations of Interest


There were none.

230.
Chairman’s Communications

· The Chairman announced his retirement as Chairman of the Governing Body, effective from the end of the summer term meeting.  He would continue as a Governor until his term of office ceased at the end of November 2009.
The Chairman proposed that the process for electing a new Chairman of the Governing Body be dealt with through the auspices of the Chairman’s Committee, which would bring forward a nomination for a new Chairman for approval by the Governing Body at its next meeting in June.  The newly elected Chairman would then be in place for the start of the academic year 2009/10.
· The Chairman announced the retirement of the Vice Chancellor of the University, effective from the end of August 2010.  He expressed his gratitude to the Vice Chancellor for the lengthy period of notice that would afford the Governing Body sufficient time to appoint a successor.  
A small group of Governors namely Mr Peter Hermitage, Mr Stephen Clark and Dame Janet Trotter, assisted by the Director of Human Resources and advised by Bishop Stephen Venner, had been asked to oversee the process for the appointment of a new Vice Chancellor.  A paper detailing the suggested process will be presented to the Governing Body for approval at its next meeting in June.
The Vice Chancellor recorded his thanks to the Chairman for his comments.  He was aware that the process of appointing a new Vice Chancellor was likely to take time, and he had wished to provide sufficient notice for the task.
Governors expressed their gratitude to the Chairman for his prompt action with regard to these issues.
231.
Unreserved Minutes of the Meeting of the Governing Body held on 18 November 2008


The Unreserved Minutes of the Meeting of the Governing Body held on 18 November 2008 were agreed and signed as a true record.

232.
Matters Arising not appearing elsewhere on the Agenda


There were none.

233.
Report of the Vice Chancellor [Paper A134]

Governors received Paper A134, the Report of the Vice Chancellor, taken from a recent note to all staff.  The following points from the Report were highlighted.
(a) 
Introduction

The Vice Chancellor commented on the impact of the national and international economic situation with regard to the University’s future financial position.  In terms of this year’s budget, the University was expected to meet its financial targets.  Next year was likely to prove more challenging but the University should, nevertheless, remain within budget.  It was more difficult to gauge the possible financial pressures beyond 2010, but it was looking likely that universities would experience future reductions in public funding.
(b) 
Student Numbers
Student recruitment this year had been buoyant, with the overall student numbers target likely to be met.  Applications for 2009/10 were currently 10% higher than this year, compared with a national average of 8%.  This is partly explained by the current national economic situation.  In addition, the encouraging figures for next year can partly be attributed to some new courses which seemed to be attracting students, and partly to the increased numbers of students being drawn to the University from further afield in the United Kingdom and from Eastern European countries.

The Vice Chancellor reported that the student retention rate had improved, and that Additional Student Numbers had been secured.  However, as it was likely that student numbers would be capped in future, it was important not to exceed current funded targets.

(c) 
Research Assessment Exercise

The Vice Chancellor noted that there had been a significant increase in the funding secured by the University following the 2008 Research Assessment Exercise compared to the results of the Exercise in 2001.  He applauded the Senior Pro-Vice Chancellor and her team for their efforts in this area, and this was endorsed by Governors.
(d) 
Research Degrees

The number of PhD awards to research students at the University currently stood at 156.  The outcome of the University’s application for Research Degree Awarding Powers was expected within three to four months.
(e) 
Institutional Audit

The next Institutional Audit will take place in March 2010, and preparations were being led by Pro-Vice Chancellor Dr Keith Gwilym.
(f) 
Financial Position

The University was in line to meet its financial targets for this year, and was currently focusing on next year’s budget.  It is expected that financial targets for next year will prove more challenging, and those for the following year particularly so.

(g) 
Building and Facilities
Despite some slippage it was still anticipated that Augustine House would be open by the start of the new academic year.  The Canterbury Christ Church Sports Centre will open in three weeks.  The University will be vacating Newingate House, and staff will be relocated to the North Holmes Road Campus or to Rochester House.  In essence, academic staff will be based at North Holmes Road, educational and student services at Augustine House and support staff at Rochester House.
(h) 
Visit by Chancellor
Many Governors were present to welcome the Chancellor, the Archbishop of Canterbury, to the Canterbury Campus recently.  The Chairman remarked that the Chancellor had been delighted by his visit and the debate that had taken place, with Governors and senior colleagues, regarding the University’s position as a Church of England Foundation.

The Vice Chancellor indicated that the ongoing debate around the University’s Christian Purposes will be brought to a conclusion at the Governing Body meeting in June.

(i) 
Annual Report for 2008 and Annual Meeting
The Vice Chancellor apologised for the omission of the list of Governors from this year’s Annual Report, and gave assurances that it will be reinstated next year.
He announced that there will be a dinner for Governors in July to mark the end of the year and to say farewell to those Governors who will be retiring.

NOTED

234.
Progress Report on Performance against KPIs [Paper A135]

Governors received Paper A135, a Progress Report on Performance against KPIs.  It had been agreed with Governors that such a report would be prepared on an annual basis and this was the second report.  It provided a ‘snapshot’ of the University’s comparative performance across a wide range of activities.  The Vice Chancellor recommended retaining the same ten indicators each year so that progress could be measured year on year, but said that it would be useful if future reports could disaggregate some of the data to campus level.  The Pro-Vice Chancellor (Academic) advised that the introduction of new software for this purpose was being considered.

Senior Management Team discussions on the report had focused on three main areas:  (1) the relative lack of staff from the younger age groups, particularly among academic staff; (2) a rise in the proportion of full time students compared to part time students, and an accompanying shift to recruiting from further afield; (3) the distribution of income by faculty from research and knowledge transfer, where the Faculty of Education made a significant contribution.
The Pro-Vice Chancellor (Academic) highlighted the following points from the report.
· A 28% growth in student applications between 2003/04 and 2006/07, which compared favourably with other comparator institutions.
· A 12% growth in overall student numbers between 03/04 and 07/08, with the biggest growth on undergraduate first degree programmes where a number of new programmes had been introduced.

· An increase in the number of UK students from beyond Kent and Medway, and an increase in ‘Other EU’ students, particularly from Romania and Bulgaria, for whom Government tuition fee loans and bursary schemes were proving attractive. 
· An overall improved retention rate since 04/05, and continuing to exceed the national benchmark.

· A year on year growth in both research, and knowledge transfer, income.
· Although it had not been possible to translate the work on the distinctiveness of the University’s Church Foundation into a quantitative KPI measure, a number of qualitative indicators had resulted from the work.

There followed a discussion around postgraduate study and the measures being taken to boost student numbers in this area; the University recognised the need to address the issue and a masters bursary scheme was being launched as one such measure.
NOTED

235.
Staff Survey [Paper A136]

Governors received Paper A136, the Staff Survey.  The Vice Chancellor remarked that the response rate for the survey had been high in comparison with similar surveys undertaken by other public institutions, and the overall message from staff working at the University was a positive one.  He acknowledged that there were a few areas to be addressed, and members of the Senior Management Team were overseeing those areas where they held no executive responsibility.  An initial report will be prepared by October 2009, with a further report to follow.
The Pro-Vice Chancellor (Dean of Social and Applied Sciences) explained that the Department of Educational Research, and in particular Dr Ray Godfrey, had undertaken the analysis of the survey responses, which included a grouping into clusters of closely related questions.  Following consultation with other organisations that had undertaken similar surveys, the Pro-Vice Chancellor emphasised the importance of taking action to address areas of concern, and then following up the action taken by assessing its effectiveness.
Governors discussed the report and emphasised the importance of repeating the exercise on a regular basis in order to identify trends, and in order to identify where improvements had made a difference.  Overall, Governors acknowledged the high response rate and excellent feedback from staff.  Positive feedback concerning the quality of communication between staff and line managers was particularly noted.  The Pro-Vice Chancellor (Academic) confirmed that she would be following up areas of concern raised by minority ethnic and disabled staff.
NOTED

236.
Record of the Meeting of the Chairman’s Committee held on 10 March 2009 [Paper A137]


Governors received Paper A137, Record of the Meeting of the Chairman’s Committee held on 10 March 2009, and the following items were highlighted by the Clerk.

Review of the Effectiveness of the Remuneration Committee


In addition to Paper A121, Review of the Effectiveness of the Remuneration Committee, the Governing Body had received two further support papers which detailed the criteria and policies against which decisions were made by the Committee, thus providing a full picture of the Committee’s remit.  The Annual Report of the Committee’s activities will be presented to the Governing Body in June.

Review of the Effectiveness of Governing Body meetings

Paper A122, Review of the Effectiveness of Governing Body meetings, contained a number of suggested changes which were approved by the Chairman’s Committee including:

· more focused summary minutes, which made clear what Governors were being asked to do regarding individual agenda items;

· providing contact details on reports to Governing Body so that Governors could clarify information with the author;
· the removal of some of the support papers traditionally provided just for information;

· the elevation of items on the agenda for discussion to allow sufficient time for debate and decision-making.

The Clerk invited Governors to continue to make further suggestions as this was a ‘work in progress’.

Membership of the Governing Body

RESOLVED:

i) that Miss Renuka Chinnadurai be invited to become a member of the Governing Body with effect from 1 August 2009;

ii) that Dr Dennis Hayes be invited to continue serving on the Board of Trustees of the St Gregory’s Foundation until 31 May 2012.

237.
Unconfirmed Unreserved Minutes of the Meeting of the Finance and General Purposes Committee held on 10 March 2009 

[Paper A138 and A138A Summary Report]
Governors received Papers A138 and A138A, the Unconfirmed Unreserved Minutes of the Meeting of the Finance and General Purposes Committee held on 10 March 2009 and Summary Report.  Governors noted the discussion that had taken place within the Committee regarding the pursuit of the St Gregory’s Auditorium project in the likely event of a shortfall in the external fundraising, particularly with regard to the University investing more of its own money in the project.  A business case will be presented to the Committee at its next meeting.
Governors discussed the issue and the following points were highlighted.

· The need to put forward a case for the Auditorium as an integral part of the teaching of music at the University.
· Due consideration of what the pursuit of the project might mean in terms of consequences to other projects that the University was pursuing.

· The consideration of other potential commercial projects that could accrue as a result of pursuing the Auditorium development.
· The possibility of deferring completion of the project.

· Consideration of the impact on the pattern of learning of the likely technological advances that will occur in the next few years.

With regard to the Report of the University’s Financial Position 2008/09 and 6 month forecast it was 

RESOLVED:

that the reforecast position be formally adopted as the revised budget for the current year by the Governing Body. 


Items for Governors’ information included:
· noting that the Lloyds TSB Bank loan facility was secure, and there was no need for a full draw down of the loan in this financial year;

· the increase of the authorisation levels for writing off debts, in line with general practice;

· HM Revenue & Customs issues regarding the charge and recovery of VAT as related to the University’s subsidiary companies;
· noting that all capital projects were proceeding satisfactorily, as reported through the Estates Committee, including the development at Medway which some Committee members had recently visited;
· items on Equality Impact Assessment, the Single Equality Bill, the Staff Survey and the Points Based Immigration System, as reported through the Equality and Diversity Committee. 


NOTED

238.
Unconfirmed Minutes of the Meeting of the Audit Committee held on 24 February 2009 [Paper A139 and Paper A139A Summary Report]


Governors received Papers A139 and A139A, the Unconfirmed Minutes of the Meeting of the Audit Committee held on 24 February 2009 and Summary Report.  Governors noted the discussion that had taken place around the review of core business systems.  At a meeting with Oakleigh Consulting Limited that morning, the Vice Chancellor confirmed that a clear action plan had been agreed with a view to implementing recommended improvements to the Student Record System.

The Chairman of the Audit Committee remarked that the Committee had been impressed by the rigorous approach adopted by the new Internal Auditors, Grant Thornton.  He further noted:
· the Committee’s approval of a three stage proposal for providing HEFCE with assurances regarding the reliability of data submitted to funding bodies;

· the recommendation by the Internal Auditors to reduce the number of high level risks included in the Risk Register. 


NOTED

239.
Unconfirmed Minutes of the Meeting of the Health and Safety Committee held on 5 February 2009 [Paper A140 and Paper A140A Summary Report]


Governors received Papers A140 and A140A, the Unconfirmed Minutes of the Meeting of the Health and Safety Committee held on 5 February 2009 and Summary Report.  The Chairman of the Committee highlighted the item on the terms of reference and committee membership, which had been revised partly in order to encourage greater student participation in health and safety issues.

The rising number of fires in student accommodation was a cause for concern, but the Chairman noted that procedures were working well and no students had been injured during these incidents.


NOTED

240.
Unreserved Minutes of the Academic Board Meeting held on 10 December 2008 [Paper A141]

Governors received Paper A141, the Unreserved Minutes of the Academic Board Meeting held on 10 December 2008.  The Vice Chancellor highlighted the important item on student assessment and the Academic Board’s resolution to approve the paper entitled Strategic Principles for Assessment, which took this issue forward.

NOTED

241.
Draft Calendar of Meetings 2009/10 [Paper A142]


Governors received Paper A142, a Draft Calendar of Meetings 2009/10, which had now been approved by the relevant members of staff of the University and by Committee Chairmen.


RESOLVED:

that Paper A142 be approved and these dates be set within the University programme for 2009/10.

242.
Confidential Items


There were none.

243.
Any Other Unreserved Business


There was none.
