CANTERBURY CHRIST CHURCH UNIVERSITY

MINUTES OF THE MEETING OF THE GOVERNING BODY

HELD AT 2.15PM ON 1 JULY 2008

IN ROOM Pg05, CANTERBURY

Present:

Bishop Stephen Venner (Pro-Chancellor), Vice Chancellor, 

Mr Peter Abbotts, Revd Janina Ainsworth, Mrs Jean Bannister, 
Mr Stephen Clark, Revd Nigel Genders, Ms Becci Heard, 

Mr Peter Hermitage (Deputy Pro-Chancellor), Mr David Kemp, 
Mr Roddy Loder-Symonds, Mr Tony McDonald, 
Professor Susan Price, Mr Leyland Ridings, Mrs Barbara Robertson, 
Mr Paul Sims, Mrs Caroline Spencer, Dr Richard Sturt, 
Dame Janet Trotter

In Attendance:
Professor Margaret Andrews, Mr Paul Bogle (Clerk to the Governing Body), Professor Jan Druker, Dr Keith Gwilym, Mr Andrew Ironside, Professor Tony Lavender, Dr John Moss, Professor Sue Piotrowski, 
Mrs Heather McCulloch (Committee Officer)
UNRESERVED
338.
Opening Prayer


The opening prayer was led by the Revd Janina Ainsworth.

339.
Apologies for Absence

Apologies for absence were received from Mr Graham Badman, Dr Paul Dalton and Dr Dennis Hayes. 

340.
Declarations of Interest


There were none.

341.
Chairman’s Communications

· The Chairman welcomed the Reverend Nigel Genders, who had replaced Rupert Bristow as the Diocesan Director of Education.  He also said farewell to Barbara Robertson and Becci Heard, and thanked them for their contribution to the Governing Body and other University committees.
· The Chairman thanked the Vice Chancellor for the dinner attended by Governors on the previous evening.  He also thanked him for the morning’s briefing sessions for Governors, which had been very informative.

· The Vice Chancellor offered his congratulations to Dr John Bragg, a former Chairman of the Governing Body at Christ Church, who had been awarded an OBE for services to the community in East Kent.  He also congratulated the present Chairman, Bishop Stephen Venner, on being awarded an honorary Doctorate of Divinity by Birmingham University.
342.
Unreserved Minutes of the Meeting of the Governing Body held on 11 March 2008


The Unreserved Minutes of the Meeting of the Governing Body held on 11 March 2008 were agreed and signed as a true record.

343.
Matters Arising not appearing elsewhere on the Agenda


There were none.

344.
Report of the Vice Chancellor [Paper Y179]


Governors received Paper Y179, the Report of the Vice Chancellor.  The following key points were highlighted by the Vice Chancellor.
(a) Research Degree Awarding Powers

The Vice Chancellor and Senior Pro-Vice Chancellor recently met with staff from the Quality Assurance Agency to discuss the contents of the final draft report received from the Assessors.  The report had contained a number of factual inaccuracies, and had not been updated in the light of additional data provided by the University.  The Assessors agreed to look at the University’s comments and a further report will be drafted taking these into account.  The Vice Chancellor will update Governors at the meeting in November, and the final result of the University’s application was not now expected until 2009.
The Vice Chancellor thanked the Senior Pro-Vice Chancellor and her team for the enormous effort they had made in preparing the application.

(b) St Gregory’s Fundraising Campaign

The Vice Chancellor said that Professor Hancox will be joining the meeting later to brief Governors on the progress of the campaign.  He informed Governors that the grave of the legendary cricketer, Fuller Pilch, had been discovered near the site and would be marked in some way by the University in due course.

(c) Graduation Ceremonies

The Vice Chancellor confirmed that Honorary Fellowships will be awarded in 2008/09 to Tessa Blackstone, Rupert Bristow, David Flood and Anne Widdecombe.  Further honorary fellowships will be announced in due course.

The Vice Chancellor noted the award of a prestigious National Teaching Fellowship to Rayya Ghul of the Faculty of Health & Social Care, only the second one to be awarded to a member of staff at the University.

NOTED
345.
Record of the Chairman’s Committee held on 3 June 2008 [Paper Y180]

Governors received Paper Y180, the Record of the Chairman’s Committee held on 3 June 2008.

345.1 Annual Statement of Governing Body Effectiveness
RESOLVED:



that Paper Y163 be received and adopted as the Annual Statement of Governing Body Effectiveness for communication to stakeholders.

345.2 Membership of Governing Body Committees
RESOLVED:


i) 
that Mr David Kemp be invited to chair the Health and Safety Committee from the beginning of the new academic year;

ii) 
that Mrs Caroline Spencer be invited to join as the second governor member of the Health and Safety Committee;
iii) that Mr David Kemp be invited to join the Chairman’s Committee by virtue of Chairmanship of the Health and Safety Committee.

345.3 Equality and Diversity Committee Reporting to Governors

RESOLVED:



that Dame Janet Trotter be invited to chair the Equality and Diversity Committee with effect from the academic year 2008/9.

346.
Unreserved Minutes of the Academic Board Meeting held on 12 March 2008 [Paper Y181]


Governors received Paper Y181, the Unreserved Minutes of the Academic Board Meeting held on 12 March 2008.  The Vice Chancellor highlighted the discussion on the analysis of HESA data for 2006/07 and, in particular, the third bullet point which stated that there had been no improvement in the percentage of students gaining a “good honours degree”.  The “added value” score of a university in the league tables was an important factor for students in their choice of institution; the higher than average entry requirements at Christ Church were not being matched in terms of the final degree classification achieved.

The Pro-Vice Chancellor (Academic) had considered the enhanced performance of Bath Spa University, which had a similar profile to Christ Church, and said that assessment there was entirely on the basis of course work with no examinations.


The forthcoming Academic Board debate on the issue of assessment will consider the performance of other like universities as part of its remit.

NOTED

347.
Students’ Union

347.1 Annual Report to the Governing Body 2007/08 [Paper Y182]

Governors received Paper Y182, the Annual Report to the Governing Body 2007/08.  The Students’ Union President set the year’s achievements against a challenging background that included a period without a General Manager, and a no confidence vote in one of the sabbatical team.  The year’s achievements included:

· a first draft of a strategic plan to be submitted to the Union Council for approval;
· engagement with external partners as part of the strategic planning process;

· attempts to engage the other campuses through weekly visits to Broadstairs and building a presence at Medway;

· greater transparency and accountability as evidenced by publishing the report on the web site;
· a more organised ticketing system for the summer ball and a small surplus generated from it.

After presenting the report the Students’ Union President thanked the Vice Chancellor and the Strategic Director (Resources), and particular thanks were extended to the Pro-Vice Chancellor (Students) for her considerable support during the year.

Governors discussed the report and raised a question regarding the difficulties experienced by International students in finding a guarantor before they could secure accommodation.  The Strategic Director (Resources) indicated that it was not a widespread problem, but rather one landlord who would only accept UK citizens as guarantors.
The issue of London weighting was raised; the Students’ Union President stated that the problem was highlighted at Medway where students from different universities on the same campus were in receipt of different levels of London weighting.  The Vice Chancellor acknowledged the problem and said that HEFCE is aware of it.

In answer to a question regarding the involvement of the other campuses in the Students’ Union elections, the President indicated that the greatest response came from Broadstairs where weekly visits were undertaken by members of the Union.  A greater focus on engaging the other campuses was to be encouraged next year.  The publication of the report on the web site was important for communicating with all students.
The Chairman thanked the Students’ Union President for her report.

NOTED

347.2 Election of Sabbatical Officers

To note that the following have been elected as Sabbatical Officers for the Academic Year 2008/09

President




Liam Preston

Vice President (Media and Services)

Wil Corkrey

Vice president (Welfare and Education)
Natalie Slate

Vice president (Sports and Societies)

Joe Burnett

NOTED

348.
Health and Safety Committee


348.1
Unconfirmed Minutes of the Health and Safety Committee held on 15 May 2008 [Paper Y183 and Paper Y183A Summary Report]
Governors received Paper Y183 and Paper Y183A, the Unconfirmed Minutes of the Health and Safety Committee held on 15 May 2008 and Summary Report.  The Clerk stated that it had been Rupert Bristow’s last meeting as Chairman after more than ten years outstanding service in the role.
The Clerk highlighted the completion of fire risk assessments on all 150 University buildings.  It had presented a considerable task for the Fire Safety Advisor, and the achievement was to be commended.
NOTED
348.2 Health and Safety Policy Statement [Paper Y146]
Governors received Paper Y146, the Health and Safety Policy Statement.
RESOLVED:

that the Governing Body approve the Health and Safety Policy Statement for a further year.

348.3 Evacuation Policy [Paper Y184]
Governors received Paper Y184, the Evacuation Policy.
RESOLVED:


that the Evacuation Policy be approved.
349.
Finance and General Purposes Committee
349.1 Unconfirmed Minutes of the Finance and General Purposes Committee held on 10 June 2008 [Paper Y185 and Y185A Summary Report]
Governors received Paper Y185 and Paper Y185A, the Unconfirmed Minutes of the Finance and General Purposes Committee held on 10 June 2008 and Summary Report.  The Chairman reported that the University’s finances were focused on the Strategic Plan in terms of the capital programme and operating costs.  Tight budgetary control had been exercised by the Strategic Director (Resources) and his team, and the University was set to meet its end of year target.  A prudent approach had been adopted whereby some income will now be accounted for in 2008/09.
The Chairman indicated that all capital projects were proceeding according to plan, with a £35m budget set for Augustine House that was not to be exceeded.  A special meeting of the Estates Committee had taken place on 18 June to discuss a draft Estates Strategy for the University.

As a result of the advice contained in a report from the Internal Auditors it had been decided to phase out non-core activities at the Canterbury campus, and to make no further investment in such activities at Salomons while its future was under review.

RESOLVED:

that reference to a ‘net liability position’ be changed to a ‘net current liability position’ in Papers Y185 and Y185A.
349.2 Financial Plan and Draft Budget for the period 2008/09 [Paper Y186]

Governors received Paper Y186, the Financial Plan and Draft Budget for the period 2008/09.

RESOLVED:


that Paper Y186 be approved.

349.3 Age Equality at CCCU:  Position Statement [Paper Y173]

Governors received Paper Y173, Age Equality at CCCU:  Position Statement.
RESOLVED:


that paper Y173 be approved.

349.4 Equality and Diversity Annual Report [Paper Y175]

Governors received Paper Y175, the Equality and Diversity Annual Report.

RESOLVED:


that Paper Y175 be approved.

350.
Unconfirmed Minutes of the Audit Committee held on 20 May 2008 [Paper Y187 and Y187A Summary Report]

Governors received Paper Y187 and Paper Y187A, the Unconfirmed Minutes of the Audit Committee held on 20 May 2008 and Summary Report.  The Chairman highlighted the discussion of the main risks facing the University as identified by members of the Audit Committee, in particular the risk around student numbers in times of possible recession.  

The Chairman congratulated the Clerk on his work in achieving the successful outcome of the investigation by HM Revenue & Customs into the University’s acquisition of Knight Ryan Ltd.


RESOLVED:

that Grant Thornton be appointed as the University’s Internal Auditors for the start of the next academic year.

[The Dean of Chapel joined the meeting]
351.
The University’s Christian Purposes

The Vice Chancellor introduced the three papers that had been grouped together under the agenda heading.  He informed Governors that a debate on this issue was planned for a meeting on the morning of the 18th November Governing Body; in addition to these three papers there will also be consideration at that meeting of the ‘Guide to Governance in Church Higher Education Institutions’, and the Vice Chancellor’s report arising out of the period of study leave taken earlier in the year.
351.1 Chaplaincy Report [Paper Y188]

Governors received Paper Y188, the Chaplaincy Report.  The Dean of Chapel commented that this year’s report had a more theological and philosophical emphasis than those in previous years.  It was not simply a statement of what had been achieved in practical terms during the year, although this did form part of the report.  The new style had arisen partly as a result of changes to the Chaplaincy Team and partly as a consequence of the University’s Internal Review Process, which had required a period of reflection before providing documentation for the review.  As in previous years the Report contained a section dedicated to Chaplaincy activities on each campus.  In conclusion, the Report reflected on the different ways in which the success of the Chaplaincy Team can be measured.
The Vice Chancellor observed that the Internal Review Process had generated many positive comments regarding the Chaplaincy, and had made some recommendations for future action.  He wished to record his thanks to the team, led by the Dean of Chapel, for the enormous contribution they had made to the spiritual life of the University.
Governors expressed their approval of the style of the Report, which they considered to be excellent and well written.  In particular, they commented that the issue of providing dedicated space for prayer and reflection at each campus needed to be addressed.
NOTED

351.2 Report of the Governor Working Group:  Christian Distinctiveness [Paper Y164]

Governors received Paper Y164, the Report of the Governor Working Group:  Christian Distinctiveness.  The Chairman of the Working Group, Mr Rupert Bristow, had retired from the Governing Body, and the Clerk addressed Governors on his behalf.  The Clerk stated that as the Governing Body was responsible for determining the mission of the University the exploration had provided a means by which Governors could satisfy themselves that the University was paying due regard to its Christian mission.  The Report considered the University’s Christian Distinctiveness at each of its locations and, as part of the process, the Group consulted widely with staff and students.  Bishop Michael Turnbull acted as an external consultant to the Group, and had made a number of valuable contributions.
Governor members of the Working Group highlighted the issue of Quiet Rooms and the variations in provision across the campus network according to the history and ownership of each building.  They welcomed the opportunities provided by the Group to talk to many different people at their place of work or study.
NOTED

351.3 Religion and Belief at CCCU:  Position Statement [Paper Y189]

Governors received Paper Y189, Religion and Belief at CCCU:  Position Statement.  The Dean of Chapel had chaired a Working Group made up of a broad range of stakeholders with diverse opinions.  This Group was able to write a unified Position Statement in which was embedded the intrinsic worth of every individual irrespective of their religious beliefs.  One of its recommendations was the setting up of a ‘Faith and Belief Council’ composed of members of staff from major faith traditions that would “consider the best way to meet the religious needs of the University Community”.  The Council would provide feedback on its deliberations to the Equality and Diversity Committee.
The aim of the Statement was to facilitate opportunities for people to explore their spirituality, and the Associateship Programme was one example of this.  Clearly the Chaplaincy was an integral part of this endeavour, but the Dean of Chapel questioned where ultimate responsibility lay.
The Vice Chancellor observed that the question would form part of the future debate.  As a Church of England University providing for those of other faiths and none there was a potential conflict of conscience for the Dean of Chapel if the Chaplaincy held ultimate responsibility.  There were also questions around the cost of resourcing a multi-faith Chaplaincy.  The Pro-Vice Chancellor (Dean of Social & Applied Sciences) praised the Dean of Chapel for achieving an atmosphere of openness around this debate.
Governors considered a tabled re-wording of the last section of the Position Statement on Freedom of Expression submitted by Dr Dennis Hayes.  This alternative version proposed an absolute position on protecting academic freedom where no intervention would ever be justified even when in accordance with legal requirements.  Governors felt that this issue had been extensively debated in the past and agreed to approve the Position Statement in its present form.  There would be an opportunity to further discuss academic freedom in the context of the University’s Christian purposes at the debate in November, and the decision today did not preclude changes being made to the Position Statement in the future.
RESOLVED:


that Paper Y189 be approved.

[The Dean of Chapel left the meeting]
352.
Trust Schools and Academies:  Progress Report [Paper Y190]

Governors received Paper Y190, Trust Schools and Academies:  Progress Report.  The Pro-Vice Chancellor (Academic) had brought further assurances, as requested by the Governing Body at its last meeting, regarding the potential Trust School partnership with the Weald of Kent Development Trust.  Attached to this report was an Expression of Interest Form which provided more detailed information about this partnership.

The Pro-Vice Chancellor (Academic) referred to the Trust School partnership with New Brompton College that had already been approved, and said that the University of Kent will become the lead sponsor for the change of status to a proposed Academy in 2010.  This led to a general discussion among Governors on the relative positions of lead sponsors and co-sponsors in relation to this partnership and others under consideration.  With regard to the partnership with New Brompton College, the Chairman and some Governors were concerned that the University’s position would only be a temporary one until the University of Kent assumed lead sponsorship in 2010.  
A question also arose over the University’s involvement with the development of the Medway Academy and whether there might be a conflict of interests with two partnerships in the same area.  The Vice Chancellor said that the University had a strategic interest in Chatham South School in terms of ensuring progression to the University’s Medway campus.  The Chairman indicated that a report on the Medway Academy should be brought to the next Governing Body meeting.
At the last meeting of the Governing Body a Trust School partnership was approved with Folkestone Grammar School for Girls on the basis that it would be pursuing a school improvement agenda with the Marsh Academy and Christ Church School in Ashford.  The Dean of Education confirmed that the Marsh Academy was named on consultation documents being sent out to parents.  However, the Chairman requested that an Expression of Interest Form be provided at the next meeting to provide further assurances regarding the involvement of the Marsh Academy and Christ Church School in Ashford.
RESOLVED:

that a Trust School partnership with the Weald of Kent Development Trust be approved.

[Professor Hancox joined the meeting]
353.
St Gregory’s Development Campaign [Oral Report by Professor Hancox]

In his inaugural address in 2000 Professor Hancox contrasted the important place that music held in our society, and the lack of a purpose-built designated space for music anywhere in Kent.  The idea for the St Gregory’s Development began to emerge, and in 2008 the vision was now close to being realised.  Professor Hancox described it as a facility for all of Kent that will offer space for performance, practice and music therapy.  It will have a capacity for 350 people, but the seating could also be altered to accommodate a smaller capacity of 210 when a larger group was playing.  It will attract artists of international calibre, some of whom already have strong links with the University.  There were five project champions namely Mary Berg, Edwin Boorman, Michael Bukht, John Harle and John Shipton.  Further support was offered by the Dean of Canterbury Cathedral, the Canterbury Festival Director and the Chief Executive of Canterbury City Council.
Professor Hancox informed Governors that the campaign to raise £4m was proceeding well and that all donations were welcome.  The story of the discovery of the grave of the legendary cricketer, Fuller Pilch, had brought some welcome publicity to the campaign.  The Vice Chancellor stated that the Government matched funding scheme will take effect from 1 August.
The Chairman thanked Professor Hancox for his presentation.

NOTED

[Professor Hancox left the meeting]

354.
Annual Returns to Companies House

Governors were advised that the Annual Return for Canterbury Christ Church University had been made on 11 June 2008.  A copy was made available for inspection at the meeting.

NOTED
355.
Calendar of Meetings 2008/2009 [Paper Y191]


Governors received Paper Y191, the Calendar of Meeting 2008/2009.

RESOLVED:

that Paper Y191 be approved and these dates be set within the University programme for 2008/09.

356.
Confidential Items


There were none.

357.
Any Other Unreserved Business


There was none.
