CANTERBURY CHRIST CHURCH UNIVERSITY

MINUTES OF THE MEETING OF THE GOVERNING BODY

HELD AT 2.15PM ON 24 NOVEMBER 2009

IN ROOM LG25, CANTERBURY

Present:

Mr Peter Hermitage (Pro-Chancellor), Vice Chancellor, 

Mr Peter Abbotts, Revd Janina Ainsworth, Mr Chris Byrne, 
Mr Stephen Clark (Deputy Pro-Chancellor), Miss Ren Chinnadurai,  Mr Cedric Frederick, Mr Roddy Loder-Symonds, Mr Tony McDonald, Mr Liam Preston, Mr Leyland Ridings, Mr Paul Sims, 

Canon John Smith, Dr Richard Sturt, Dame Janet Trotter, 

Ms Rosie Turner

In Attendance:
Professor Margaret Andrews, Mr Paul Bogle (Clerk to the Governing Body), Dr Paul Dalton, Professor Jan Druker, Mr Andrew Ironside, Professor Tony Lavender, Professor Sue Piotrowski, 

Mrs Heather McCulloch (Committee Officer)
UNRESERVED
121.
Opening Prayer


The opening prayer was led by Dame Janet Trotter.

122.
Apologies for Absence

Apologies for absence were received from Mr Colin Carmichael, Reverend Nigel Genders, Mr Philip Jones, Mr David Kemp, Mrs Rosalind Turner and Bishop Stephen Venner.

123.
Declarations of Interest


There were none.

124.
Chairman’s Communications

· The Chairman welcomed Mr Cedric Frederick to his first meeting as a new Governor.  He also extended welcomes to new Governors Mrs Rosalind Turner and Mr Philip Jones, who were unable to be present at this meeting.
· The Chairman had attended the HEFCE Annual Meeting on 20 November, which followed the recent Government higher education framework ‘Higher Ambitions'.  The meeting focused on the challenges ahead for the sector in terms of the policy and financial environment.  There were sessions on ‘Managing for a post recession society’ which focused on more effective use of resources, and ‘The future of quality assurance’ which addressed perceived concerns over the quality of the student experience.
125.
Unreserved Minutes of the Meeting of the Governing Body held on 22 September 2009

The Unreserved Minutes of the Meeting of the Governing Body held on 22 September 2009 were agreed and signed as a true record.

126.
Matters Arising not appearing elsewhere on the Agenda


There were none.

127.
Report of the Vice Chancellor [Paper B72]

Governors received Paper B72, the Report of the Vice Chancellor, and the Vice Chancellor commented on the Laud building where the meeting was taking place today.  Previously the old library, the building had been converted into a number of new teaching rooms, refurbished bookshop and a new cafe.  The Vice Chancellor thanked all those involved for their hard work in ensuring the building was operational for the start of the new academic year.
The Vice Chancellor highlighted the following points from the Report.

(a) Student Numbers
Student recruitment had been successful and HEFCE, TDA and NHS funding targets had been broadly met without significant over recruitment.  The Governing Body Development Event in January 2010 will include a session on student recruitment together with one on the fees review being undertaken by the Government.
(b) University Centre Folkestone

Following the decision of the University of Greenwich to withdraw from the University Centre, Folkestone due to low student recruitment on its part, the Senior Pro-Vice Chancellor was leading the assessment of the University’s position in Folkestone and its sustainability.
(c) National Student Survey

Work to analyse the outcome of the 2009 National Student Survey had been finalised, and responses to the question asking students to rate overall satisfaction placed the University in the top quartile of the league table which was a positive result.
(d) Staff Survey

Follow up work by members of the Senior Management Team had almost been completed.  A Report will be considered before Christmas and will be brought to the Governing Body in due course.
(e) Pay Award 2009-10

No national agreement had been reached on the pay award 2009-10.  A proposal to implement the 0.5% pay award locally had been accepted by two of the three Unions representing a majority of staff concerned, and this will be effected from 1 November.

(f) Trust Schools and Academies
The University was the lead sponsor for the Archers Court Academy in Dover, and co-sponsor for the Bishop of Rochester Academy and the Christ Church School in Ashford.  The Bishop of Rochester Academy had appointed its Principal, and the post of Principal of Archers Court will be filled in due course.
(g) St Gregory’s Development Campaign

Governance arrangements were being put in place for the project similar to those that operated for the Augustine House project.
A successful concert in order to promote the project and its fundraising had been held during the term, and the Vice Chancellor expressed his gratitude to the Shipton family for its support.

(h) Other Capital Projects

The official opening of Augustine House will take place on 7 December with Bishop Stephen Venner officiating at his final engagement in Canterbury.

There will be an official opening of the Sports Centre on 5 March 2010 with Dame Kelly Holmes in attendance.

(i) Forthcoming Dates

In addition to the dates already mentioned, the Vice Chancellor highlighted the Institutional Audit in March 2010.  The University had been informed regarding which aspects of its provision will come under particular scrutiny.  In general terms there was a greater emphasis around quality in higher education, and the University’s collaborative provision will be scrutinised with this in mind.

The Vice Chancellor highlighted the Times Higher Education Awards dinner on 15 October.  The University did not win an award but had been nominated for an award for the most improved student experience.
The University had sponsored a concert on 20 October by the St Petersburg Symphony Orchestra as part of the Canterbury Festival, and it had been extremely well received.

NOTED

128.
Chairman’s Committee

128.1
Record of the Meeting of the Chairman’s Committee held on 3 November 2009 [Paper B73 and Paper B73A Summary Report]
Governors received Papers B73 and B73A, the Record of the Chairman’s Committee meeting held on 3 November 2009 and a Summary Report.  The Clerk highlighted the item on the CUC Guide for Members of Higher Education Governing Bodies in the UK.  Recommendations from the guidance were compared with the University’s existing governance arrangements and practice, and a high level of compliance was found to be in operation.  The Chairman’s Committee made further recommendations to improve compliance.

RESOLVED:

i) that an individual Governor’s continuous service should not extend beyond two terms of four years unless appointed as a Committee Chair or as Pro Chancellor/Deputy Pro Chancellor or retained for particular skill or expertise;

ii) that annual Key Performance Indicator reports be made available to the Governing Body but not be made available on the Internet or published in the annual report, subject to review by the Chairman’s Committee in 12 months’ time;

iii) that confirmed unreserved Governing Body and Committee minutes be made available on the Internet whereas supporting papers generally be held as confidential.

Governors considered two recommendations with regard to membership of the Governing Body.


RESOLVED:

i) that Mr Cedric Frederick be invited to join the Finance and General Purposes Committee;

ii) that the recently appointed Pro Chancellor, Mr Peter Hermitage, be invited to serve a further 4 years of office upon his reaching his rotational retirement effective from 1 August 2010.

128.2
Governance Arrangements for the Equality and Diversity Committee [Oral Report]

The Chair of the Equality and Diversity Committee reported that to date the Committee had reported to the Governing Body through the Finance and General Purposes Committee, which dealt mainly with matters of finance and estates.  It was proposed that the Equality and Diversity Committee operate along similar lines to the Health and Safety Committee and report directly to the Governing Body, and this had been agreed in principle by the Chairman’s Committee.  Firm proposals will be taken to the next Chairman’s Committee meeting, and thereafter to the Governing Body.
NOTED

128.3
Governing Body Statement of Primary Responsibilities [Paper B74]

Governors received Paper B74, the Governing Body Statement of Primary Responsibilities.  The Chairman’s Committee had reviewed the Governing Body’s terms of reference and membership, and a number of changes had been recommended to reflect current guidance and practice.

RESOLVED:

that, subject to some amendments to the composition details, Paper B74 be approved.

128.4
Honorary Degrees [Paper B75]

Governors received Paper B75 on Honorary Degrees.  The Paper detailed formal procedures and eligibility for the occasional award of honorary degrees by the University to outstanding candidates.

RESOLVED:



that Paper B75 be approved.

129.
Finance & General Purposes

129.1
Unconfirmed Minutes of the Finance and General Purposes Committee meeting held on 3 November 2009 [Paper B76 and Paper B76A Summary Report]
Governors received Papers B76 and B76A, the Unconfirmed Minutes of the Finance and General Purposes Committee meeting held on 3 November 2009 and a Summary Report, and the following points were highlighted.

· Augustine House and the North Holmes Road redevelopment were completed by the start of the new academic year.
· Work was ongoing on St Gregory’s Auditorium, Polo Farm and Rochester House. 
· The Estates Strategy had been updated.
· Three student accommodation schemes were being considered.
· Negotiations to sell Canterbury Day Nursery were ongoing.
· Options were being considered following the University of Greenwich’s decision to withdraw from the University Centre Folkestone.
· Medco’s share capital had been reduced to prevent the company having negative distributable reserves and to allow it to make Gift Aid payments to the University without incurring any tax liability.
· The University’s financial position 2009/10 indicated a favourable variance of £464k compared to budget in the first two months of the year, but securing grants and funds later in the year would prove challenging.
· The University was benefitting from the present low interest rates, but would need to alter loan arrangements quickly if interest rates started to rise steeply.
The Senior Pro-Vice Chancellor commented on the Knowledge Transfer audit and the recommendations that had been implemented subsequently, including upgrading the web site to facilitate access.  Three new Knowledge Transfer partnerships had been secured this year.  This was one area of funding that would be increasing in future, which would help to offset financial challenges in other areas.  The Senior Pro-Vice Chancellor added that staff awareness and confidence were growing in relation to knowledge transfer activities.
RESOLVED:

that the University’s Future Capital Plan and Financing Strategy be approved.

129.2
Sexual Orientation Position Paper [Paper B47A]

Governors received Paper B47A, the Sexual Orientation Position Paper.


RESOLVED:



that Paper B47A be approved.

130.
Audit Committee

130.1 Unconfirmed Minutes of the Audit Committee meeting held on 5 November 2009 [Paper B77 and B77A Summary Report]

Governors received Papers B77 and B77A, the Unconfirmed Minutes of the Audit Committee meeting held on 5 November 2009 and a Summary Report.  The Chairman of the Audit Committee reported that both the Internal and External Auditors had been present at the meeting.  A private meeting with the External Auditors was held at which the Auditors expressed satisfaction with the University’s performance.
Five audits had been undertaken by the Internal Auditors and all reports had been graded either ‘C’ or ‘D’, indicating medium or low risk only.  The audit on Corporate Governance will be followed up next year, but did raise a significant finding around the Value for Money agenda.  The Strategic Director (Resources) indicated that the Value for Money Strategy was being revised and will be more broadly, rather than just resource, based.
Governors discussed the importance of an effective Strategy and suggested that figures should be included.  However, there was a risk that quality could be compromised, therefore it should not be seen simply as a cost-cutting exercise.

The Strategic Director (Resources) agreed that the Strategy will be strengthened, and the Vice Chancellor added that the University’s aim was indeed to retain the level of quality while endeavouring to reduce costs.
Finally, the Chair of the Audit Committee confirmed that the Auditors were favourably impressed by the University’s approach to Risk Management. 
RESOLVED:

that the Internal Audit Plan 2009/10 be approved and adopted by the Governing Body.

130.2
Management Letter(s) from the University’s External Auditors
(a) For the consolidated accounts for the University [Paper B78]

Governors received Paper B78, the External Audit Management Letter for Canterbury Christ Church University for the year ended 31 July 2009, and noted there were no significant accounting or control issues.
A Governor raised a question with regard to the University’s approach to sustainability in view of the fact that the Government’s Carbon Reduction Commitment, which was a mandatory scheme, will be introduced in April 2010.  She added that there were ethical issues for the University, as a Church of England institution, to consider alongside the legal requirements.
The Chair of the Audit Committee responded that it was an area that will be considered by the Internal Auditors in the coming year.  The Strategic Director (Resources) agreed that there was more work to be done on this issue, particularly as HEFCE was now linking funding to progress on sustainability.
The Vice Chancellor indicated that a Report on the University’s progress on sustainability issues will be brought to the meeting of the Governing Body in March 2010.
RESOLVED:

that Paper B78 be approved and forwarded to HEFCE

(b) Medco (CCCU) Ltd [Paper B64] (Board meeting 3 November 2009)

Governors received Paper B64, the Management Letter for Medco (CCCU) for the period 
ending 31 July 2009 and noted the positive comments contained therein.

NOTED

(c) St Gregory’s Foundation [Paper B65] (Board meeting 24 November 2009)

Governors received Paper B65, the Management Letter for St Gregory’s Foundation for the period ending 31 July 2009. 


NOTED

(d) Salomons Centre Ltd [Paper B66] (Board meeting 3 November 2009)

Governors received Paper B66, the Management Letter for Salomons Centre Ltd  
for the period ending 31 July 2009.


NOTED

130.3
Annual Report of the Audit Committee 2008/09
(a) Annual Report of the Internal Auditors 2008/09 [Paper B79]

Governors received Paper B79, the Annual Report of the Internal Auditors 2008/09.

RESOLVED:
that Paper B79 be approved and forwarded to HEFCE.

(b) Annual Report of the Audit Committee 2008/09 [Paper B80]

Governors received Paper B80, the Annual Report of the Audit Committee 2008/09.
RESOLVED:

that Paper B80 be approved and forwarded to HEFCE

(c) Annual Assurance Return – Annex E [Paper B81]

Governors received Paper B81, the Annual Assurance Return – Annex E.

RESOLVED:

that Paper B81 be approved and forwarded to HEFCE.
131.
Report of the University’s Financial Position to include the University’s consolidated Financial Statements for the year ended 31 July 2009 

[Papers B82 (i) and B82 (ii)]

Governors received Papers B82 (i) and B82 (ii), Report of the University’s Financial Position to include the University’s consolidated Financial Statements for the year ended 31 July 2009.  The Strategic Director (Resources) reported that last year the University had exceeded its income target for the first time.  This year the University had exceeded both its income and expenditure targets and the Strategic Director (Resources) congratulated colleagues on their achievement.

In terms of the detail the following points were highlighted.

· There had been a significant increase in tuition fees which reflected the final year impact of the introduction of variable tuition fees.

· A modest decline in the level of staff costs had been achieved through a credit of £497k arising from the FRS17 adjustment.
· There had been a significant increase in interest payable, largely attributable to a £1.5m penalty charge for early settlement of a loan.
· The balance sheet reflected the overall capital investment of £37.6m for the year.

· Overall a strong financial position had been achieved with a trading surplus in excess of £4m.

The Vice Chancellor commended all staff for their contribution to the University’s enhanced performance since his appointment, during which time turnover had doubled and the balance sheet grown stronger.

The Deputy Pro-Chancellor paid tribute to the Senior Management Team for prudent financial planning, which will provide a sound basis for the inevitable challenges ahead.
RESOLVED:
(i)
that Papers B82 (i) and B82(ii) be approved;

(i) that the Financial Statements for the year ended 31 July 2009 be adopted by the Governing Body – and thence the AGM.
132.
Unconfirmed Minutes of the Health and Safety Committee held on 29 October 2009 [Paper B83 and B83A Summary Report]

Governors received Papers B83 and B83A, the Unconfirmed Minutes of the Health and Safety Committee held on 29 October 2009 and the Summary Report.  The Clerk highlighted the following points.

· There had been an evacuation procedure at Augustine House last week and the entire building was successfully evacuated in under three minutes.
· To date 34 departments had produced business continuity plans in the event of a major outbreak of swine flu.

· A significant incident involving natural gas had occurred in Somerville, and there was likely to be an investigation by the HSE primarily involving the sub-contractor, but the contractor and the University may also be involved.

· The External Consultant’s Due Diligence Report on Corporate Manslaughter and the recommendations contained therein were being evaluated to ensure they represented best value for the University; following all of the recommendations would cost the University a substantial amount of money to implement.
NOTED

133.
Corporate Planning Statement 2009 [Paper B84]/Annual Monitoring Statement 2009 [Paper B85]/Financial Forecast 2009 [Paper B86]

Governors received Papers B84, B85, B86 the Corporate Planning Statement 2009, the Annual Monitoring Statement 2009 and the Financial Forecast 2009 respectively.  The Vice Chancellor explained the purpose of each document.
Annual Monitoring Statement – this was a return required by HEFCE as part of the single conversation.  It consisted of mainly ‘yes’ and ‘no’ answers to questions by HEFCE regarding the use of monies that had been granted.

Corporate Planning Statement – this document comprised two parts, the first reviewing achievements against targets over the past year, and the second setting targets for the coming year.

Financial Forecast – this was a rolling document and another return required by HEFCE.  The first part comprised a series of tables, and the second part provided a commentary on the figures.  The Financial Forecast 2009 made provision for a levelling off of income with a corresponding levelling off of expenditure.
The Strategic Director (Resources) indicated that the Forecast represented an informed view and assumed certain efficiencies and divestments.  It will provide a firm base for future scenario planning.

The Vice Chancellor reiterated that the forecast was cautious and represented a worst case scenario and was not necessarily what will happen.

RESOLVED:

that Papers B84, B85 and B86 be approved.

134.
Unconfirmed Unreserved Minutes of the Academic Board meeting held on 23 September 2009 [Paper B87]


Governors received Paper B87, the Unconfirmed Unreserved Minutes of the Academic Board meeting held on 23 September 2009 for information.


NOTED

135.
Confidential Items

There were none.

136.
Any Other Unreserved Business


There was none.

