CANTERBURY CHRIST CHURCH UNIVERSITY

MINUTES OF THE MEETING OF THE GOVERNING BODY

HELD AT 2.15PM ON 23 SEPTEMBER 2008

IN ROOM UCFg08 AT THE UNIVERSITY CENTRE FOLKESTONE

Present:

Bishop Stephen Venner (Pro-Chancellor), Vice Chancellor, 

Mr Peter Abbotts, Mrs Jean Bannister, Mr Stephen Clark, 
Revd Nigel Genders, Dr Dennis Hayes,
Mr Peter Hermitage (Deputy Pro-Chancellor), Mr David Kemp, 

Mr Roddy Loder-Symonds, Mr Tony McDonald, Mr Liam Preston,
Mr Leyland Ridings, Mr Paul Sims, Canon John Smith, 

Mrs Caroline Spencer, Ms Rosie Turner
In Attendance:
Professor Margaret Andrews, Mr Paul Bogle (Clerk to the Governing Body), Dr Paul Dalton, Professor Jan Druker, Dr Keith Gwilym, Mr Andrew Ironside, Professor Tony Lavender, Professor Sue Piotrowski, 

Mrs Heather McCulloch (Committee Officer),  

Mrs Kerry Barber (Observer)
UNRESERVED
1.
Opening Prayer


The opening prayer was led by Mrs Caroline Spencer.

2.
Apologies for Absence

Apologies for absence were received from Revd Janina Ainsworth, Mr Graham Badman, Mr Colin Carmichael, Canon Clare Edwards, Professor Susan Price, Dr Richard Sturt and Dame Janet Trotter
3.
Declarations of Interest


There were none.
4.
Chairman’s Communications

· The Chairman welcomed Ms Rosie Turner and Mr Liam Preston to their first meeting as new Governors.  He also welcomed Mrs Kerry Barber, PA to the Vice Chancellor, as an observer at the meeting.
· The Chairman announced that Mr Graham Badman will be retiring from his post as Managing Director of Children, Families and Education with effect from the end of November.
· The Chairman reported that Mr Leyland Ridings had recently been appointed to the post of Cabinet Member for Children, Families and Educational Achievement.
5.
Unreserved Minutes of the Meeting of the Governing Body held on 1 July 2008.


The Unreserved Minutes of the Meeting of the Governing Body held on 1 July 2008 were agreed and signed as a true record.

6.
Matters Arising not appearing elsewhere on the Agenda

6.1 Research Degree Awarding Powers [Minute 344 (a) refers]
The Senior Pro-Vice Chancellor reported that the factual inaccuracies contained in the Assessors’ draft report had been corrected over the summer and the application process for Research Degree Awarding Powers was back on track.  The University awaited a further report from the Assessors reflecting these amendments.
Dr Dennis Hayes queried whether there were reasons, other than technical ones, for the difficulties being experienced by the University in its application.  The Senior Pro-Vice Chancellor replied that the real difficulty was the time delay that had resulted from the technical issues; the University had supplied the additional data as requested by the QAA Assessors, but it had not been fully taken into account in their draft report.  She added that the application for Research Degree Awarding Powers had been planned for a number of years and the discussion around it had taken place in the appropriate fora before being formally brought to Academic Board.
The Vice Chancellor stated that three other universities had also received further visits from the Assessors when considering their applications for Research Degree Awarding Powers.  Difficulties in meeting criteria that were open to differing interpretations appeared to be a common theme.
NOTED

6.2 St Gregory’s Fundraising Campaign [Minute 344 (b) refers]

The Vice Chancellor informed Governors that the Government matched funding scheme, whereby the Government contributed funds proportionately to those raised by the University, had been in place since August.  He also stated that planning permission for the auditorium had been secured without conditions, and Governors congratulated the University on achieving this.
NOTED

6.3 Graduation Ceremonies [Minute 344 (c) refers]

The Vice Chancellor confirmed that honorary fellowships will be awarded to Derek Underwood, Mel Clewlow, Jools Holland and Amanda Cottrell.
NOTED

6.4 The University’s Christian Purposes [Minute 351 refers]

The Vice Chancellor highlighted the meeting planned for the morning of 18 November Governing Body to discuss the University’s Christian Purposes.

NOTED

6.5
Religion and Belief at CCCU: Position Statement [Minute 351.3 refers]

Dr Dennis Hayes reiterated his belief in the importance of regarding academic freedom as an absolute right, even where this may conflict with the legal requirements of the Government’s equality and diversity legislation.  He considered it a matter of regret that the University had, in his opinion, never made a positive statement on Academic Freedom.

NOTED
6.6
Trust Schools and Academies:  Progress Report [Minute 352 refers]

The Pro-Vice Chancellor (Academic) reported that the University’s partnerships with both the Medway Academy and Folkestone Grammar School for Girls were progressing satisfactorily.  Further detailed reports were not yet available but will be presented to the Governing Body in due course.

NOTED

7.
Report of the Vice Chancellor [Paper A1]
Governors received Paper A1, the Report of the Vice Chancellor, which was an outline of the Vice Chancellor’s Address to Staff 2008.  The following key points were highlighted.
(a) University Centre, Folkestone

The Vice Chancellor welcomed everyone to the University Centre, Folkestone today.  The Centre had been open nine months and recruitment had been particularly successful in the field of Performing Arts.  Recruitment for the Visual Arts course had been less successful, but this course was still at a developmental stage with potential to grow in the future.  Recruitment by the University of Greenwich was also at a developmental stage in terms of its 50:50 commitment to the partnership.  The Strategic Director (Resources) confirmed that grants from HEFCE and SEEDA during its first five years would offer a level of protection for the University Centre, Folkestone.
The Vice Chancellor paid tribute to the efforts of the Pro-Vice Chancellor (Academic), who had been at the heart of developments in Folkestone.  The Senior Pro-Vice Chancellor had now assumed responsibility for the Centre, along with the campus at Broadstairs.
(b) Capital Projects

The Vice Chancellor reported that the Augustine House Development was on track for completion at this time next year and within budget.  The Christ Church Sports Centre was due for completion in April/May 2009.  The University’s Estates Strategy was being developed in the context of these capital projects.

(c) New Appointments

The Vice Chancellor welcomed the following new appointments to the University.

· Dean of Faculties (Hazel Colyer, John Moss and Gioia Pescetto)

· Academic Registrar (Lorri Currie)

· Director of Facilities Management (Lee Soden)

· Director of Marketing (Marco Keir)

· Chaplain (Revd David Stroud)
(d) NPF

The Vice Chancellor remarked that the last stage of the New Pay Framework will take effect from 1 October.  The third year increase is higher than originally forecast because of the impact of inflation, but the University will be honouring its commitment to pay staff in accordance with the terms of the agreement.
(e) Staff Survey

The Vice Chancellor stated that the Pro-Vice Chancellor (Dean of Social & Applied Sciences) had assumed responsibility for the Staff Survey.  He encouraged staff to take part, and said that the results will be given serious consideration.

(f) National Student Survey

The Vice Chancellor noted the positive feedback for the Higher Education sector generally from a student perspective.  Nationally, 82% of students were satisfied with their overall university experience, and at Christ Church the figure was 83%.
NOTED
8.
Academic Board

8.1 Unreserved Minutes of the Meeting of the Academic Board held on 2 July 2008 [Paper A2]

Governors received Paper A2, the Unreserved Minutes of the Meeting of the Academic Board held on 2 July 2008 for information.

NOTED

8.2 Academic Board Membership:  Report of the Vice Chancellor [Paper A3]

Governors received Paper A3, Academic Board Membership:  Report of the Vice Chancellor.

RESOLVED:

that the Academic Board composition be increased from twenty seven members to twenty nine members, remaining within the permitted number of thirty.
9.
Students’ Union Presentation [Paper A4]

Governors received Paper A4, the Students’ Union Presentation.  The President of the Students’ Union thanked Governors for the opportunity to speak to them.  He provided some details of the Union’s historical growth over the last three years in terms of the increased number and changing roles of sabbatical officers, and the inauguration of the roles of General Manager and other staff roles.  A new General Manager had been appointed over the summer, Becky Cripps, and she had contributed to the drafting of the Strategic Plan, which awaited ratification by the Student Council.
The Strategic Plan set out the mission, vision and values of the Students’ Union.  It was divided into sections, and under each section there was a stated aim and a list of key performance indicators against which achievement of the aim would be measured.  The following is a list of the stated aims contained in the Strategic Plan:

· to provide quality representation for all students at Canterbury Christ Church University;

· to provide a confidential and professionally delivered independent network of student support services, accessible to all students at the University;

· to provide inclusive, organised and enjoyable opportunities to enhance the student experience;
· to ensure all students know what we are, who we are and what we do;

· to provide all students with a diverse range of quality entertainment;

· a commitment to a caring, inclusive and progressive work culture that delivers opportunity and job satisfaction for all;

· to provide accurate and timely financial information in a user friendly format.

At the end of the presentation Governors asked questions in relation to (1) the Students’ Union workload and (2) the Student Building.  The Students’ Union President indicated that he had plans to use volunteers to help with the Union’s workload.  The issue of the need for a new Student Building was ongoing.  The Vice Chancellor stated that the issue was tied up with the future of the Students’ Union as a whole, and the possibility of it becoming autonomous at a later date.  The outcome of the debate on autonomy would have a bearing on the ownership and responsibility for any Student Building.
The Chairman thanked the Students’ Union President for his presentation and the effort that had been expended on it.
NOTED

10.
Lloyds TSB Bank plc – Bank Mandate [Paper A5]

Governors received Paper A5, Lloyds TSB Bank plc – Bank Mandate.  The Clerk informed Governors that a periodic review of the bank mandate and authorised signatory arrangements was due.  The revised arrangements were set out in the paper and the Governing Body was required to approve them.

RESOLVED:


that Paper A5 be approved. 

11.
Governor Briefings

11.1 Research and Knowledge Transfer

The Senior Pro-Vice Chancellor briefed Governors on the areas of Research and Knowledge Transfer activities, and the following key points were highlighted.
Applied and Professional Research
· Research Assessment Exercise – 82 staff had submitted in seven units of assessment, and the outcome was expected in December;
· Research Informed Teaching – HEFCE funding had facilitated research informed teaching projects, and every department was represented in this field.  Raising research awareness among students was one key project.
· Governance and Ethics – the Committee was founded four years ago, and its policies and procedures were grounded in all faculties.  The audit process was well established and met with full compliance.
· Income generation – a combined figure for research and knowledge transfer of £11m+ had been generated in 2006/07.  A 10% year on year increase in this figure was the target, but currently a figure of 5 – 6% was being achieved.
· Externally funded research income – support in this area was provided through Academic Enterprise Officers, and departments that had made particular progress included Education, Health and Social Care, Sports Science and Music.
· Building capacity – various mechanisms had been put in place, such as staff development workshops and mentoring schemes, to support an increase in the number of trained researchers.
Knowledge Transfer

· In addition to HEFCE funding, a new formula based income via HEIF 4 provided more focused support for academics making funding bids.
· Knowledge Transfer Partnerships – the University was working hard to achieve knowledge transfer partnerships, and was currently engaged in discussion with two potential company clients.
· There was a greater emphasis on exploring other avenues of funding following cutbacks in European funding.
Dr Dennis Hayes raised a question around the issue of research and, in particular, the management of research at the University.  He considered that there was a disparity across the institution in terms of the amount of time individual staff were able to devote to research.
The Deputy Pro-Chancellor raised a question regarding the target figure of a 10% year on year increase in income generation from research and knowledge transfer activities.  The Senior Pro-Vice Chancellor explained that to this end the University was pursuing knowledge transfer partnerships, and had focused its attention on the successful model provided by the University of Gloucestershire

.
NOTED

11.2 The Student First Initiative
The Pro-Vice Chancellor (Students) briefed Governors on the Student First Initiative, and the following key points were highlighted.

· It was a student first, but not student only, initiative and services were also being provided for staff.

· A review of non-academic Student Services had been conducted alongside other reviews including marketing and facilities.
· Arising from these reviews a three stage model of an integrated student service had been developed comprising three levels of contact for the student; (1) self-help, (2) personal contact and (3) specialist support.

· The University had successfully become part of the 2008 Change Academy programme whereby a team from the University had access to the expertise of the Higher Education Academy, in support of its aim to achieve complex institutional change.  The Students’ Union President was a key member of this team.

· A call logging system will be used which will encompass service level agreements.  The nature of enquiries will be monitored and responses will be analysed.

· A trial run of the integrated student service will commence in November in the areas of Registry and Student Support and Guidance.
· The development of StudentNet will provide a knowledge database and will encourage students to access all functions and payments online.  A similar service to pre-students was also planned.
NOTED

11.3 Quality Assurance Arrangements leading to Institutional Audit

The Pro-Vice Chancellor (Learning and Quality) briefed Governors on Quality Assurance Arrangements leading to Institutional Audit and the following key points were highlighted.

· There were three main aspects to consider in an overview of Quality Assurance; (1) the Academic Infrastructure, (2) changes in Audit Methodology and (3) Quality at CCCU.
· Within the Academic Infrastructure there were three key aspects:  (1) the Framework for Higher Education Qualifications which provided a consistent model of awards across the institution; (2) the Code of Practice which contained ten sections providing guidance on maintaining quality and standards; (3) Subject Benchmark Statements which provided subject specific models of awards.
· The arrangements pre 2002 considered six elements of a subject and awarded each element a mark out of four to give a total out of twenty four.
· The transitional arrangements from 2002 – 2006 gave a single judgement of either broad confidence, limited confidence or no confidence within specific disciplines.
· The current arrangements that will apply to the audit in 2010 do not focus on specific disciplines.  They could choose to focus on particular areas, or they could choose to take a themed approach.  This could result in distinct judgements on quality and standards, and represented a shift in focus from Quality Assurance to Quality Enhancement.
· The post 2006 arrangements also included a sharper focus on postgraduate research programmes, and a greater emphasis on ‘student participation in institutional audit’.
· The University had shifted away from central control of quality assurance to a more devolved model.
· The University had combined the processes of (1) validation and review of programmes and (2) internal department review into one unified process.

· The University had identified the following enhancement initiatives:  physical facilities, of which Augustine House was one example; student support, of which ‘Student First’ was an example; academic, of which the chosen theme of assessment was an example.
The Chairman thanked all three members of the Senior Management Team for their presentations.

NOTED

12.
Confidential Items


There were none.

13.
Any Other Unreserved Business

Mr Leyland Ridings wished to pass on thanks to Canterbury Christ Church University for its support of an event at the Folkestone Academy to celebrate Olympic and Paralympic values.
NOTED
