CANTERBURY CHRIST CHURCH UNIVERSITY

MINUTES OF THE MEETING OF THE GOVERNING BODY

HELD AT 2.15PM ON 30 MARCH 2010

IN ROOM LG45, CANTERBURY

Present:
Mr Peter Hermitage (Pro-Chancellor), Vice Chancellor, 
Mr Colin Carmichael, Mr Stephen Clark (Deputy Pro-Chancellor), 

Mr Philip Jones, Mr Roddy Loder-Symonds, Mr Tony McDonald, 
Mr Liam Preston, Mr Paul Sims, Canon John Smith, Dr Richard Sturt, Dame Janet Trotter, Ms Rosie Turner, Bishop Trevor Willmott

In Attendance:
Professor Margaret Andrews, Mr Paul Bogle (Clerk to the Governing Body), Dr Paul Dalton, Professor Jan Druker, Dr Keith Gwilym, 

Mr Andrew Ironside, Professor Tony Lavender, 

Professor Sue Piotrowski, Mrs Heather McCulloch (Committee Officer)
UNRESERVED
231.
Opening Prayer


The opening prayer was led by Canon John Smith.

232.
Apologies for Absence

Apologies for absence were received from Mr Chris Byrne, Miss Ren Chinnadurai, Mr Cedric Frederick, Reverend Nigel Genders, Mr Leyland Ridings, Mrs Rosalind Turner and Archdeacon Sheila Watson. 

233.
Declarations of Interest

A number of Governors declared an interest in the item on the Canterbury Festival.  They were Ms Rosie Turner, Dr Richard Sturt, Mr Peter Hermitage, Mr Roddy Loder-Symonds and the Vice Chancellor.

234.
Chairman’s Communications

· The Chairman extended welcomes to new Governors Mr Philip Jones and Bishop Trevor Willmott.
· The University Annual Meeting will be held at 4.30pm following the Governing Body meeting, and Governors were warmly invited to attend.
235.
Unreserved Minutes of the Meeting of the Governing Body held on 24 November 2009


The Unreserved Minutes of the Meeting of the Governing Body held on 24 November 2009 were agreed and signed as a true record.

236.
Matters Arising not appearing elsewhere on the Agenda


236.1
Staff Survey [Minute 127 (d) refers]


The Vice Chancellor’s report on progress and outcomes of the staff survey was tabled at the meeting.  The Vice Chancellor indicated that the issues raised by the staff survey were similar to those raised at other institutions, and a further progress report on the actions being taken to address issues of concern to staff will be presented to Governors in due course.


NOTED


236.2
Trust Schools and Academies [Minute 127 (f) refers]


The Pro-Vice Chancellor (Academic) reported that the Dover Christ Church Academy had just been signed off by the Government minister, and appointments had been made for the Academy’s Principal and Finance Director.


Canon Smith confirmed that the Rochester Academy, of which the University was a co-sponsor, was progressing well and that the Medway Community School had recently come out of special measures.


Bishop Willmott had visited the Christ Church School in Ashford, of which the University was a co-sponsor, and had been favourably impressed with what he had observed.


NOTED


236.3
St Gregory’s Development Campaign [Minute 127 (g) refers]


The Deputy Pro-Chancellor reported that partnership arrangements were being established with a number of external agencies, including Classic FM and the Canterbury Festival, as part of the St Gregory’s Development Campaign.  The Development was regarded by the University as an integral part of its overall future plans.


NOTED


236.4
Other Capital Projects [Minute 127 (h) refers]

The Pro-Chancellor confirmed that a post project review of Augustine House will be completed in the summer.


NOTED
237.
Report of the Vice Chancellor [Paper B129]


Governors received Paper B129, the Report of the Vice Chancellor, and the Vice Chancellor highlighted the following points from the Report.

(a) 
Financial Position

The Vice Chancellor reported a satisfactory financial position for the University at the mid way point of the financial year, with end of year targets on track to be achieved.  The budget for 2010/11 was currently being prepared and will take into account funding allocations for next year.

HEFCE had recently announced its funding grant for the University for 2010/11, which represented an increase of 8.29% on this year, and was the third highest increase of any institution in the country.  The increase was almost entirely attributable to the additional student numbers secured by the University.

In terms of other funding streams, there was likely to be a small reduction in NHS funding and little or no change to TDA funding. 

(b) 
Student Numbers

Recruitment of student numbers was a delicate balancing exercise with a need to avoid over and under recruitment.  The University was on course to meet its overall student numbers target for 2009/10.

(c) 
Institutional Audit

The Pro-Vice Chancellor (Learning and Quality) reported that Institutional Audit had taken place during the week 15-19 March and a draft outcome was expected next week.  

(d) 
Pay Award 2009-10 and 2010-11

A settlement on pay at 0.5% had been reached for this year, and preliminary talks on next year’s settlement had commenced.

(e) 
Sports Centre

Dame Kelly Holmes had opened the Sports Centre in early March and it had been a fitting and enjoyable occasion.

(f) 
Graduation Ceremonies

Two successful Graduation ceremonies were held in January, and a further ceremony will be held on 7 May at which an honorary degree will be conferred on Bishop Stephen Venner and an honorary fellowship on The Very Reverend Adrian Newman.

(g) 
Cultural Activities
The University had hosted the annual Church Universities and University Colleges Choirs Festival at the end of February.

The Sidney Cooper Gallery was currently exhibiting ‘Canterbury:  England’s Crucible’.  Dr David Starkey had opened this excellent exhibition, which had been viewed by more than five thousand visitors.

(h) 
Appointments
The Vice Chancellor welcomed the appointment of Dr Trevor Cooling to the Faculty of Education in May.  Dr Cooling will bring with him the ‘Transforming Lives’ programme of which he was the Director.

The Vice Chancellor also welcomed the appointments to the University of Professor Trisha Maynard, Professor Petra Engelbrecht and Dr Felicity Wikeley. 

(i) 
Forthcoming Dates
· Dr David Starkey will be giving a lecture on 11 May to which Governors will be invited.
· The Pro-Chancellor had commissioned a portrait of the Vice Chancellor by the artist Joseph Sevier; on 15 June there will be a private view and unveiling of the portrait to which Governors will be invited.

· Mr Roddy Loder-Symonds will be inviting Governors and Senior Staff of the University to a reception at Denne Hill Farm on 16 June.

· The Staff Summer Reception and Governing Body dinner for retiring members will be held on 29 June.

· There will be a Governing Body dinner to mark the retirement of the Vice Chancellor on 27 July.
NOTED

238.
Progress Report on Performance against KPIs [Paper B130]

Governors received Paper B130, a Progress Report on Performance against KPIs.  The Chairman indicated that it was important the Report be seen by the full Governing Body following its presentation to the Chairman’s Committee.  The Key Performance Indicators appearing in the Report were those chosen by the Governing Body in order to monitor the University’s progress against its Strategic Plan.  

The Vice Chancellor confirmed that the indicators and comparator universities used in the Report had remained constant for a few years but could be changed in the future.

The Pro-Vice Chancellor (Academic) highlighted the following points from the report.

· The increase in student applications at the University, which the Pro-Vice Chancellor attributed to the popularity of the University’s portfolio and the efforts of the marketing department.

· There had been an increased growth in the number of full time students attributed to a refreshed portfolio and the award of University title.

· There had been a significant increase in the number of ‘Other EU’ students over the past four years, particularly from Romania and Bulgaria.

· The most recent retention figures showed further progress with a rate of 13.3% against a national benchmark of 16.2%.

· The overall satisfaction level with the University, as indicated in the National Student Survey, was in line with that of our comparator institutions.

· Research income continued to grow although growth had slowed in more recent economically stringent times.

· 4.1% represented a healthy trading surplus for 2008/09.

· 62% of the academic staff were aged 46 and over which raised potential issues around succession planning.

There followed a discussion around student applications and which set of data provided the most valuable information, whether it be overall numbers year on year or the ratio of student applications per accepted place year on year.  It was agreed that no firm conclusions could be drawn from the ratio of applications per place and both sets of data should be analysed in conjunction.

The Chairman asked Governors to consider whether the present key performance indicators would still be fit for purpose when it came to considering the next Strategic Plan.  One Governor suggested that the destination of graduates could be considered as a future indicator.

NOTED

239.
Chairman’s Committee

239.1
Record of the Meeting of the Chairman’s Committee held on 9 March 2010 [Paper B131 and B131A Summary Report]


Governors received Paper B131 and B131A, a Record of the Meeting of the Chairman’s Committee held on 9 March 2010 and Summary Report, and the Chairman highlighted the Governing Body Away Event 27/28 January 2010 in particular.  Discussions had centred around the need for the Governing Body to be clear about its position and function within the University’s operation and to communicate that role to others.  


The Chairman emphasised the importance of the University being values driven and, where necessary, adopting duly considered processes for change.  The University’s Christian distinctiveness, its relationships both internal and external and its willingness to embrace opportunities for development, together with advances in technology, were all important considerations for the Governing Body.


For new members to the Governing Body it was important to consider their personal development as Governors in terms of enhancing their expertise and knowledge, and how best to use the finite time that was available to them.


Other Governors commented that the explanation of the difference between the governance and executive roles within the University had been extremely useful.

Membership of the Governing Body

The Vice Chancellor indicated that a number of experienced Governors will be retiring at the end of the year and the Chairman’s Committee was giving due consideration to their replacements.
RESOLVED:

i) that Mr Chris Byrne be invited to chair the Audit Committee with effect from September 2010.

ii) that Miss Renuka Chinnadurai be invited to join the Equality and Diversity Committee with effect from the summer term 2010.

239.2
Students’ Union Constitution [Paper B132]

Governors received Paper B132, the Students’ Union Constitution, and the Clerk reported that much of the work had been completed by Becky Lamyman (nee Cripps), the General Manager.  The task had been undertaken in light of the forthcoming legal requirement for Students’ Unions with an annual income in excess of £100,000 to register with the Charity Commission.

The Constitution had been modelled along similar lines to that of the University as a company limited by guarantee, and such a model will serve to limit the liability of Trustees, in particular the Sabbatical Officers.  There will be a Board of eight Trustees including three external Trustees who could be former Governors of the University.

The Students’ Union President endorsed the Constitution which was expected to be operational from September 2010.

The Clerk thanked Becky Lamyman and the Governor Working Group for their contribution towards drafting and overseeing the work.

RESOLVED:


that Paper B132 be approved.
239.4
Equality & Diversity Committee Terms of Reference/Membership


[Paper B133]

Governors received Paper B133, the Equality & Diversity Committee Terms of Reference/Membership.  The Chair of the Committee explained that the changes were designed to clarify roles; the Committee will now have a clearly defined strategic responsibility and the operational role will be undertaken by the Equality and Diversity Delivery Group under the chairmanship of the Pro-Vice Chancellor with responsibility for equality and diversity.

RESOLVED:


that Paper B133 be approved.
240.
Equality and Diversity Committee

240.1
Unconfirmed Minutes of the Meeting of the Equality and Diversity Committee held on 27 January 2010 [Paper B134 and B134A Summary Report]

The Chair commended two items for approval by the Governing Body, the Draft Disability Scheme and the Draft Gender Equality Scheme, each with an Action Plan covering three years.

The Chairman thanked the Chair of the Committee and the Pro-Vice Chancellor for a significant amount of work involved in the preparation of these papers.

NOTED
240.2
Draft Disability Equality Scheme [Paper B96]

Governors received Paper B96, the Draft Disability Equality Scheme.

RESOLVED:


that Paper B96 be approved.
240.3
Draft Gender Equality Scheme [Paper B97]

Governors received Paper B97, the Draft Gender Equality Scheme.

RESOLVED:


that Paper B97 be approved.
241.
Unconfirmed Unreserved Minutes of the Meeting of the Finance and General Purposes Committee held on 9 March 2010 [Paper B135 and B135A Summary Report]
Governors received Papers B135 and B135A, the Unconfirmed Unreserved Minutes of the Meeting of the Finance and General Purposes Committee held on 9 March 2010 and Summary Report.  

Report of the University’s Financial Position 2009/10 and 6 month forecast

The Chairman of the Committee reported an end of year forecast position of approximately £0.5m better than budget.

The Strategic Director (Resources) indicated that the forecast figure took into account a £750k contingency provision to cover any shortcomings that may be highlighted following the HEFCE Student Data Audit.  It was a healthy financial surplus to take forward into next year, which was likely to prove more challenging in budgetary terms.

RESOLVED:

that the reforecast position be formally adopted as the revised budget for the current year.


HE Funding Context and Budget Implications

A comprehensive financial review had been undertaken by the University in light of the funding reductions that had been announced and those likely to occur in the future.

In response to a question regarding the projected end of year surplus, the Strategic Director (Resources) indicated that it will be used to work for the institution in two main ways; it will be used to pay for staff salaries, and it will be used to invest for the future.

Unconfirmed Minutes of the Estates Committee Meeting held on 21 January 2010

The Chair of the Committee highlighted the Polo Farm planning application that had been submitted to the Planning Department for consideration in May/June.  A Business Plan had not yet been finalised.

In relation to student accommodation and the 450 additional beds required, preliminary discussions with city councillors had been positive but there were many challenges ahead.

The sustainability agenda will require a significant amount of thought and work in the future.

In answer to a question on the future of the University Centre Folkestone, the Vice Chancellor advised that it was viable in the short and medium term with the funding for additional student numbers that the University had received, together with the transfer of students and monies from the University of Greenwich.  

The Senior Pro-Vice Chancellor added that if the University were to withdraw in the future it was likely to lose the additional student numbers, therefore the incentive was to make it viable if at all possible.

The Chairman noted that the future of Folkestone will form part of the review of the campus network.

The Vice Chancellor suggested a future meeting of the Governing Body take place at the Folkestone campus.

NOTED
242.
Unconfirmed Minutes of the Meeting of the Audit Committee held on 23 February 2010 [Paper B136 and Paper B136A Summary Report]


Governors received Papers B136 and B136A, the Unconfirmed Minutes of the Meeting of the Audit Committee held on 23 February 2010 and Summary Report, and the Clerk highlighted the following points.

· There were no fundamental findings in the Report of the Internal Auditors; there were some significant findings in line with those found in other institutions.
· Assurances had been received through the Data Integrity Group regarding the quality of the University’s core data returns.
· A timetable for a review of the sustainability of the campus network had been agreed, and the review will act as an aid to decision-making in the future.
· The Committee received a report on Core Business Systems and IT Reviews from the Pro-Vice Chancellor (Learning and Quality).
· The Pro-Vice Chancellor (Learning and Quality) provided a report for the Committee on the risks managed within his area of responsibility, particularly in relation to Institutional Audit currently taking place and the risk to the quality of the student learning experience.
· A new risk had been identified relating to the forthcoming HEFCE student data audit.
NOTED
243.
Unconfirmed Minutes of the Meeting of the Health and Safety Committee held on 4 February 2010 [Paper B137 and Paper B137A Summary Report]


Governors received Papers B137 and B137A, the Unconfirmed Minutes of the Meeting of the Health and Safety Committee held on 4 February 2010 and Summary Report.  The Clerk highlighted the e-training packages for staff and students that had ‘gone live’ this month.  They represented a major step forward in terms of providing health and safety information and training to a much wider audience.


NOTED

244.
Unreserved Minutes of the Academic Board Meeting held on 9 December 2009 [Paper B138]


Governors received Paper B138, the Unreserved Minutes of the Academic Board Meeting held on 9 December 2009.  The Vice Chancellor highlighted the item on the University Attendance Policy, which had required amendment in light of the University’s legal requirement to comply with the UK Border Agency’s new points based immigration system.


The Vice Chancellor also highlighted the item on concessions requests and the discussion about whether a ‘religious event’ constituted grounds for a concession request.


NOTED
245.
Draft Calendar of Meetings 2010/11 [Paper B139]


Governors received Paper B139, a Draft Calendar of Meetings 2010/11, which had now been approved by the relevant members of staff of the University and by Committee Chairmen.  The Clerk encouraged Governors to put the dates in their diaries.


RESOLVED:

that Paper B139 be approved and these dates be set within the University programme for 2010/11.

246.
Confidential Items


It was agreed that the item on the Canterbury Festival remain confidential to the Governing Body.


NOTED
247.
Any Other Unreserved Business


There was none.
