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RACE EQUALITY POLICY ACTION PLAN 2007-10

The action plan is inclusive of actions undertaken as part of the review of the policy in the period September 2006 to April 2007.
If you would like this publication in an alternative format please contact:

Margaret Scott, Manager of Student Support Services
Email: margaret.scott@canterbury.ac.uk  Tel: 01227 782842
Race Equality Scheme – Action Plan 2007-10 
Focus: Organisational Development 
Priorities:

· Ensure all our policies promote race equality through the application of equality impact assessment.
· Promote positive race relations through all University functions.
	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome

	A1. To complete review of the Race Equality Policy in light of Strategic Plan and Consultation.
	Complete Consultation arrangements, revise policy, seek feedback from Equality Challenge Unit and present to SMT, Equality and Diversity Committee and the Governing Body. 
	√


	
	
	Pro-Vice Chancellor

Equality and Diversity Manager
	Consultation complete

Draft policy receives feedback from Equality Challenge Unit

Outcomes of consultation and revised policy are presented to Equality and Diversity Committee


	Revised policy reflects outcomes of consultation.

Revised policy agreed by Governing Body.

Revised policy is published and communicated in the University.


	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome

	A2. To ensure that University policies
 promote race equality.
	Implement mapping and screening process.


	√


	
	
	Equality and Diversity Manager


	Mapping and screening of policies is complete and reported to E&D 

Committee


	Policies with high relevance to promoting race equality are identified. 



	
	Initial Equality Impact Assessment of all new policies


	√
	√


	√


	Manager developing the policy


	Initial Equality Impact Assessments are reported  to E&D Committee and published on the website


	Policies more effectively promote race equality 



	
	Full equality impact assessment of policies with high relevance to promoting race equality


	
	√
	√
	Equality and Diversity Committee will make recommendations for each policy.
	Publication of list of policies for full equality impact assessment.
	Policies more effectively promote race equality


	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome

	A3. To involve BME students and staff across the Campus Network in the development of University policy.
	Establish a Black Student Forum in partnership with the Student Union.


	√


	√


	√


	Disability and Equal Opportunities Adviser for Student, Students' Union and 

Equality and Diversity Manager


	Arrangement is used by Managers to seek the views of BME Students.


	Policies more effectively promote race equality.

	
	Establish the BME Staff Forum or other appropriate arrangements.


	√


	
	
	Equality and Diversity Manager


	Terms of Reference drafted in consultation with Staff and agreed by SMT.


	

	
	Promote and publicise the BME Staff Forum or other arrangements.


	
	√


	√


	
	Forum is used by Managers to seek the views of Disabled Staff.


	

	
	Implement a range of involvement and consultation mechanisms
	√
	√
	√
	Equality and Diversity Manager


	BME Staff participate.


	

	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome

	A4. To ensure the Research Assessment Exercise promotes race equality
	Conduct an equality impact assessment (including race alongside other diversity strands)
	√
	
	
	Senior Pro-Vice Chancellor

Research Fellow, Faculty of Education
	Impact Assessment is completed
	CCCU process for the RAE promotes race equality.

	A5. To promote race equality through the procurement process. 
	Incorporate information on equality and diversity legislation within the training on procurement.

Provide web based information to managers.
	√
	√
	√
	Procurement and Contracts  Officer
	Information published on web site.
	Tendering process and outcomes promote race equality.

	A6. To ensure that equality and diversity is a standing item on Faculty, Departmental and Course Meetings.
	Establish the Equality and Diversity Delivery Group whose terms of reference include the embedding of equality and diversity with faculties.
	√
	√
	√
	Members of Equality and Diversity Delivery Group
	Faculties and Departmental agenda are inclusive of equality and diversity.
	Faculties and departments lead on activities in the Equality Action Plans.


Race  Equality Scheme – Action Plan 2007-10 
Focus: Students 

Priorities

· Eliminate unlawful discrimination and harassment through the effective implementation of our policies.
· Work towards achieving a more diverse workforce and student body.

· Create inclusive structures to ensure Black and Minority Ethnic students achieve their potential

· Promote good race relations through all University functions.

	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome

	B1. To promote awareness of race equality amongst students.
	Provide access to the e-learning Equality and Diversity module


	√


	√


	√


	Careers and Student Development Manager


	Students completing the module
	Students are able to promote race equality through the student experience.

	
	Support and promote volunteering opportunities for students 


	
	√


	√


	Director of Teaching and Learning


	
	Enhance employability of students

	
	Work with faculties to implement the equality and diversity elements of the Graduate Skills programme

(Teaching and Learning )
	√
	√
	√
	Careers and Student Development Manager


	Feedback from students indicates that the Graduate Skills programme promotes understanding of diversity
	

	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome

	B2. To improve employability of BME students.


	Provision of careers service to BME students


	√
	√
	√
	Careers and Student Development Manager

Disability and Equal Opportunities Advisor for Students


	
	Equality of outcomes in terms of students accessing graduate level employment.

	B3. To extend range of opportunities for consultation with BME students including International Students
	Work with the Students' Union to establish appropriate arrangements for consultation with BME students and with the International Office for International Students.


	√


	√
	√
	Disability and Equal Opportunities Advisor for Students

Students' Union

Equality and Diversity Manager
	Arrangements defined and in place
	Greater prominence given to the views of BME students.

BME students are consulted to inform the review and development of University policy and practice.


	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome

	B4. To research incidents of harassment of students and take action to address
	Web based survey
	√
	√
	√
	Director of Student Services.

Disability and Equal Opportunities Adviser for Students.

Research Fellow (Ray Godfrey)


	Web based survey conducted

Survey report produced

Action plan
	Greater understanding of incidents of harassment in order to take action to eliminate harassment.

	B5. To work with the Students' Union to develop an inclusive approach and participation of Black students in the Union.


	Liaison between student societies and the SU
	√
	√
	√
	Disability and Equal Opportunities Advisor for Students.
	Promotion of BME student society events to all students


	Greater involvement of Black students in the SU

	B6. To improve the experience of Black and Minority Ethnic students on placement
	Faculties review placement arrangements
	√
	√
	
	Faculty leads on the Equality and Diversity Delivery Group.

Faculty leads for placements.
	Review of information for placement providers
	Positive experiences for Black and Minority Ethnic Students.




	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome

	B7. To improve the data available relating to student attrition and undergraduate achievement


	Clarity on data
	√
	√
	
	Registry
	Data collected and tracked over a 3 year period
	University has a clear understanding of the pattern of attrition and undergraduate achievement


Race  Equality Scheme – Action Plan 2007-10 
Focus: Staff
Priorities:

· Eliminate unlawful discrimination and harassment by the effective implementation of our policies
· Build the skills and understanding of staff to ensure they embed race equality within their day to day work

· Work towards achieving a more diverse workforce 

· Create inclusive structures to ensure Black and Minority Ethnic (BME) staff and students achieve their potential

· Promote positive race relations through all University functions

	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome

	C1. To increase the number of BME applicants
	Place Equality and Diversity at centre of recruitment initiatives


	√


	√


	√


	Human Resources


	Specific reference to Equality and Diversity at different stages of recruitment


	Increase in the number of BME applicants progressing beyond short-listing.



	
	Promotion of IIP through recruitment and selection


	√


	√


	√


	Human Resources, E&DM, 

Chair of Equality and Diversity Committee
	IIP symbol given prominence in advertisements


	University publicly promotes race equality through recruitment. 


	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome

	C2. To increase the number of BME people declaring ethnicity  in recruitment and in employment
	Survey all staff giving opportunity to update personal data on ethnicity on Agresso


	√


	√


	
	Human Resources
	Survey completed


	Management information to inform planning



	
	Revise procedures and protocol for equality data


	√


	
	
	Human Resources
	Procedures are agreed in consultation with staff
	Accurate information to inform planning

	
	Review information for applicants
	√


	
	
	Human Resources
	
	

	C3. To improve conversion rates from short listing to appointment for BME applicants.
	Review Recruitment and Selection training  and guidance to ensure requirements of RRA 2000


	√
	
	
	Human Resources
	Training materials reviewed
	Managers are clear of their accountabilities

Selection methods do not discriminate against BME applicants




	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome

	C4. To develop and retain BME employees
	Establish a BME network for staff 


	√


	
	
	HR/Equality and Diversity Manager

Chair of Equality and Diversity Committee
	Roles and responsibilities for providing support are clarified and communicated
	Network implemented



	
	Undertake analysis of outcomes of internal re-grading and internal application 


	
	√


	√


	Human Resources 


	Information on progression of BME staff 


	Information informs future actions



	
	Promote and monitor the access to staff development opportunities


	
	√
	√
	Staff Development
	Monitoring system established
	BME staff access staff development opportunities

	C5. To involve BME staff in the development and review of University policy 


	Implement and develop BME network for staff
	√
	√
	√
	Equality and Diversity Manager
	Network in place
	Views of BME staff inform University policy and practice


	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome

	C6. To ensure all staff are aware of the implications for their role of the RRA 2000
	Range of training and development options available each year focused on race equality
	√
	√
	√
	Staff Development Office


	Delivery of programme
	Staff are clear of their responsibilities and accountabilities (Evaluation of training and development)

	C7. To seek the views of staff on the effectiveness of equality and diversity and employment policies, and identify areas for improvement
	Conduct a staff survey
	√
	√
	
	Pro-Vice Chancellor (Dean of Salomons)

Human Resources
	Staff Survey 

Commissioned

Staff Survey conducted

Staff Survey outcomes disseminated.
	Experiences of staff inform the development of Human Resources Strategy and Equality and Diversity Strategy




	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome

	C8. To implement the Dignity at Work Policy
	Develop proposals for implementation:

· Produce ‘quick guide’ for all staff.

· Explore options for extending the range of support for staff
	√
	√
	
	Human Resources
	Proposals for implementation agreed.

Quick guide agreed.
	Support network is well publicised and available to all staff.

Staff Survey provides positive information relating to the level of support available.


Race  Equality Scheme – Action Plan 2007-10 
Focus: Access 

Priorities:
· Work towards achieving a more diverse student body
· Create inclusive structures to ensure Black and Minority Ethnic staff and students achieve their potential

· Promote positive race relations through all our functions

	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome

	D1. To implement the actions in the Teaching and Learning Strategy to promote race equality in the curriculum and in teaching and learning.
	See Teaching and Learning Strategy 2006-9


	√
	√
	√
	Director of Teaching and Learning

Student Development and Careers Manager
	See Teaching and Learning Strategy 2006-9
	Sustained level of outcomes for students in undergraduate programmes.

Improvement in Employment outcomes for students.

	D2. To implement actions in the Widening Participation Strategy to promote access to Higher Education for Black and Minority Ethnic Students
	See Widening Participation Strategy 2006-8

Follow up any qualitative evidence in relation to the experience of Black and Minority Ethnic students in the recruitment and selection process
	√
	√
	
	Pro-Vice Chancellor (Academic)

Director of Admissions and Recruitment
	See Widening Participation Strategy 2006-8
	Targets for recruitment of Black and Minority Ethnic students are met.


Race  Equality Scheme – Action Plan 2007-10 
Focus: Wider Community Role  

Priorities:
· Promote positive race relations through all University functions
· Create inclusive structures to ensure Black and Minority Ethnic (BME) staff and students achieve their potential

	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome

	E1. To ensure that race equality is promoted through academic and other partnership arrangements.
	Review the statements in the Academic Partnerships agreement to ensure that they reflect requirements of RRA


	√
	√
	
	Academic Partnerships Manager, Disability and Equal Opportunities Adviser for Students

For other partnership arrangements this will be the responsibility of the lead manager.


	Statements are revised and disseminated.
	BME students accessing HEI through partnership arrangements access appropriate services.

 


	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome

	E2. To promote good race relations through the University websites, publications and other media
	Establish Equality and Diversity Reference Group to University websites, publications and other media


	√


	
	
	External Relations Manager

Equality and Diversity manager


	New publications and media are reviewed from the perspective of promoting equality and diversity.


	Websites, publications and other media promote race equality.



	
	BME staff and students are encouraged to contribute to the Fountain, the Link Alumni magazine and share graduation success stories with the media.


	√
	√
	√
	Disability and Equal Opportunities Adviser for Students
	
	.


	Objectives
	Planned Actions
	Yr1
	Yr2
	Yr3
	Lead responsibility

	Indicators of progress
	Intended Outcome

	E3. To commemorate and celebrate significant national events within the University and contributing to community based events.
	Key people identified to draw up a calendar of events and identify relevant and appropriate opportunities for the University to contribute.
	√


	√


	√


	Pro-Vice Chancellor (Dean of Salomons)

Equality and Diversity Manager
	Year 1 – identification of key people and opportunities.

Year 2 – Commemoration and celebration of significant events in the Faculty and University calendar.


	University makes visible commitment to promoting positive community relations.
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� Policy in this document refers to policy (including a formal plan or strategy), procedure, provision or criterion.  


� Group or manager
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� Group or manager


� Group or manager


� Group or manager
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