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Executive Summary

1)
Mission and Strategic Plan 2006-10

The promotion of equality and diversity for all staff and students in their learning or working environment is integral to the University’s mission to pursue excellence in academic and professional higher education and our commitment to enrich the lives of individuals and society.  Our strategy of mainstreaming equality and diversity principles, strategies and practices into all our work will ensure sustainability and a proactive approach. 


Our Strategic Plan for 2006-10 provides opportunities to promote equality and diversity through all our priorities focused on widening participation within the student body, enhancing the learning environment, contributing to regeneration within communities and developing our working environment in parallel with maintaining an appropriately diverse workforce.

2) 
Definition of disability and the social model


The Disability Discrimination Act (DDA) 2005 provides protection from discrimination to anyone who has, or has had, a disability.  A person has a disability for the purposes of the DDA if s/he has a physical or mental impairment which has a substantial and long term adverse effect on his or her ability to carry out normal day to day activities.


This definition is modified and clarified within the DDA 2005.  (See Appendix A: Definition of disability).


The Disability Rights Commission
 acknowledges that it is appropriate for narrower definitions of disabled persons to be used as eligibility criteria to target finite social resources to those in greatest need. (For example, allocation of parking designated for disabled people).


The Disability Rights Commission and the disability movement are promoting a social model of disability which identifies ‘disabling barriers’ rather than any ‘impairment’ as the issue to be addressed.  Disabling barriers are the attitudinal, economic, and/or environmental factors preventing certain people from experiencing equality of opportunity because of an impairment or perceived impairment.  In this context the term disability is the social experience of the individual.  This is in contrast to the medical model which focuses on the impairment as being the cause of limited opportunities and life chances.


Canterbury Christ Church University will reflect the social model of disability in implementation of the disability equality scheme.

3) 
Legislation


The Disability Discrimination Act 2005 introduces new general and specific duties to promote disability equality across all University functions.


The general duty to promote disability equality requires that we have due regard to:

a. Promote equality of opportunity between disabled people and other people

b. Eliminate discrimination that is unlawful under the act

c. Eliminate harassment of disabled people that is related to their disability

d. Promote positive attitudes towards disabled people

e. Encourage participation by disabled people in public life

f. Take steps to take account of  disabled persons’ disabilities, even if this requires more favourable treatment 


In addition, the University has a specific duty to publish a Disability Equality Scheme every three years setting out:

· How we have involved disabled people in the development of the Scheme

· Our arrangements for impact assessment

· Our arrangements for gathering and using information to promote disability equality

· Our plans for action 

4) 
Eliminating disability related discrimination

The Disability Discrimination Act 2005 places a duty on the University to eliminate discrimination on the basis of disability and eliminate harassment of disabled people that is related to their disability.


Discrimination can be direct or indirect and can take the form of victimisation or harassment.


The University is committed to treating all staff, students and visitors with respect and will take action to create a working and learning environment free from discrimination, harassment and victimisation.


The University provides support for students and staff experiencing discrimination, harassment or victimisation related to their disability through the:

· Disability and Equal Opportunities Adviser (Students), together with the Campus Tutors at the Broadstairs Campus and Chatham Campus.

· Counselling Service (Students)

· Dignity at Work Advisers (Staff) (to be implemented)

· Chaplaincy Service

· University Policy Framework (Student Complaints Procedure, Staff Grievance Procedure, Dignity at Work Policy)

5) 
Involvement of Disabled People

The University will be proactive in involving disabled people in the implementation, monitoring and review of the action plan through the:

· Disabled Students Forum

· Forum for Disabled Staff (to be established in 2006/7)

· University’s strategic partners in participation activities.

· Staff and student surveys, utilising the website and intranet

· Equality and Diversity Network

· Equality Impact Assessment Task Group


The University recognises that involvement and consultation activities need to be accessible regardless of location or part-time study and take account of the preferred method of involvement of the participants.

The University will use the formal mechanisms for consulting with students and staff on elements of the action plan.


The views, perspectives and priorities identified by disabled people will be given prominence through the Disability Working Group, the Equality and Diversity Committee and other appropriate forums.

6)
Priorities for Disability Equality and the Action Plan 2006-9

Seven overarching priorities emerged for the Disability Equality Scheme, these take account of priorities emerging from each stage of the consultation and involvement process with disabled people, and the outcomes of analysis of available data and information.  


Overarching priorities for disability equality (referenced to the Action Plan):

· Promote the social model of disability across all our functions and in partnership arrangements.

· Promote disability equality through a focus on improving participation and outcomes for disabled students and equality in employment for disabled staff. 

· Involve disabled staff and students in the development of policy and provision, giving prominence to the views of disabled people

· Promote disability equality through impact assessment of all University policies, procedures and criteria 

· Continue to improve accessibility working through all our functions, minimising physical and other barriers for disabled staff, students and visitors.

· Improve data and information on the experience and outcomes for disabled staff and students in the Institution

· Eliminate disability-related harassment through strengthening policy and implementation.


Priorities are detailed and expanded to include detailed actions and outcomes through the Disability Equality Scheme Action Plan 2006-10.  

7) 
Implementing the Scheme and the Action Plan 


Members of Senior Management Team, Equality and Diversity Committee and the Disability Working Group will ensure the widest possible dissemination and awareness of the Scheme in their Faculty and Departments.

Identified staff will take lead responsibility for each action in the plan, reporting on progress to the Disability Working Group and the Equality and Diversity Committee.  Minutes of the Disability Working Group and an update on progress on the Action Plan will be published on the Equality and Diversity WebPages.

8.
Arrangements for reviewing the Scheme
a) The Disability Equality Working Group will review the progress against the Action Plan on an annual basis on the University's website.  This will set out how disabled people have been involved in implementing, monitoring and reviewing the Scheme and report on disabled people’s views on progress.

b)
The Equality and Diversity Committee will commission the revision of the Disability Equality Scheme ready for publication in 2009.
� Disability Rights Commission, Consultation on definition of disability in anti-discrimination law.  2005
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