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As with any ministry, and indeed as with any profession, Chaplaincy in Higher Education comes with its joys and its challenges. The greatest joy is in serving God, where we feel called and by serving the University in a way that glorifies God. 
 
As a full time University Chaplain then, working in one of the largest Cathedral group Universities, I would like to take this opportunity to shed some light on what it means for me to be a Chaplain.
 
Note I say what it means for me to be a chaplain, for as you might expect no two university chaplaincies are exactly the same, in the same way no two university campuses are exactly the same.  The ministry of the Dean of Chapel, Jeremy Law, is remarkably distinct from my ministry and my ministry is remarkably distinct from that of my colleague Sally Womersley. 
...

My ministry at North Holmes road is noticeably distinct to my ministry at Augustine house and at Medway. Yet, Jeremy, Sally and I are all Chaplains at Canterbury Christ Church University and all ordained Anglican priests, a fact that unifies, defines and shapes our ministry.
 
For me, personally, I have always viewed my priestly ministry as fundamentally steeped in a servant model of ministry reflecting Christ’s own example of how to “be” in relation to God’s people. A model clearly shown through the gospels; for example in John 13:1-17 and Luke 24. 
 
Chaplaincy here at Canterbury Christ Church University is very much modelled on monastic spirituality; we live as far as we are able as a community centred around the sacraments and the daily office. Each day begins shrouded in prayer and each new day is a gift from God irrespective of what that day may bring.  As an institution built upon the remnants of St Augustine’s Abbey it is a fitting tribute that we model our ministry in a manner that celebrates the work that has gone on from here since the 1400, for me that model in modern terms could be reflected thus…
                                                     
Pastoral (people & worship)
                                           [image: http://www.offline.canterbury.ac.uk/about/chaplaincy/images/clip_image001.gif]

      Administrative              			 Educational 							 
 




Pastoral Work – People and Worship 
As University chaplains, our congregation is not simply just those who come to chapel on a Thursday night, but everyone, within the university. When we are licensed to the post when we are charged by the bishop to share in the cure of souls of all students and staff, and it is our responsibility to try and make that real in whatever sense that is possible to each and every member of this community, providing time and space to meet the needs of those who live and work here. 
 
This charge is one clearly valued by the University foundation that they now fund, three full time Chaplains directly from the VC’s office.
 
In dialogue with colleagues both ordained and lay we quite often get asked, about numbers, as if you could adequately quantify the number of Staff and students you see in one day. If we were an agency, that spent its days working solely out of an office that would be an easy thing to do, however we are located within a community and therefore spend a lot of our time simply being in and about the community, consequently we do "see" a lot of people, and minister to them directly where they are. The depth and quality of that interaction will vary from situation to situation and it is not our position to try and quantify the quality of that 
 
We are not as some might suggest of fear a Counselling service, but we tend to see people both before and after they access those services, for whilst Counselling offers a fixed number of sessions within a set structure we are available 24/7 and are not required to limit the nature of our ministry. In these situations, our role is frequently just to be present to these people, walking alongside them and listening to them. This task of accompanying people through a time of transition is one of the key markers within University chaplaincy as a whole, and one which is available to all irrespective of faith, colour, creed, gender of sexuality.

The ability to listen is a great gift and one cherished by many different professions that equally offer the gift of time and presence when attending to the needs of others. Where Chaplains, differ is in relation to their training as Pastoral theologians and their willingness to reflect on their own personhood and the deeper questions of meaning and identity, on a daily basis. Chaplains are not Counsellors but offer council not telling people what to think, but encouraging them to explore and think for themselves.
 
Most of my one to one pastoral work is with students, and can only be made manifest by having a public presence and an identifiable face and uniform. Our work amongst students starts quite often before they start university with messages on facebook and via the web and continues for many at an ad-hoc basis as they find their way to us, as and when they need to. In order to enable this relationship and then nurture it, we have to get across during fresher’s week; who we are, what we do and how you can get hold of us. This has become increasingly more complicated as the University has grown and we are responsible for campuses over a wide geographical area holding open days and registration quite often simultaneously. Face to face encounters are always the most satisfying and, in the long run bear the most fruit. So as Chaplains, part of our work is to be imaginative in creating those opportunities, in the past this has been achieved through welcome talks, social events, staffing of coffee shops and most disturbingly loitering in corridors and food outlets, where conversations happen on the hoof as people share with you as you walk between lectures and buildings.
 
The other dimension of my one-to-one pastoral work is with staff. This is an interesting dynamic, because many staff would probably hold the notion that they are staff, they are not religious and don’t need a Chaplain. Combine this attitude with the belief that Chaplains are for the pastoral support of students, and we are marginalised by myth and misinformation.  Nevertheless, we spend a lot of time talking with staff, more often than not just casually, through which we pick up pastoral issues, lend a listening ear, encourage them in their life and work, and give them the opportunity to engage with others in a way that we hope is both positive and lessens stress. The recent ‘More tea Vicar’ and university ‘bake offs’ have been a wonderful vehicle for creating active engagement as well as developing community and introducing elements of fun and relaxation into what can be a very stressful environment.
 
Looking back on the last 12 months, the following pastoral issues have come my way, which I think would be familiar to other university chaplains, parish clergy and of course my colleagues:
· Hospital visits to students and staff
· Abuse
· Attempted suicides
· Sexuality issues
· Questions about marriage/civil partnership
·  Family issues/divorce
· Relationship issues 
· Death and bereavement (staff and students)
· Terminal health issues
· Mental health issues
· Faith issues
· Vocations
· Concerns over courses and personal development 
 
As chaplains we work in a relative no-man’s land on the margins of the Church and the institution, this is a very vulnerable and precarious place to be and yet the uniqueness of ministry in Higher Education means that out of the challenges of pastoral ministry also come new and exciting aspects to pastoral ministry. In an HE setting, we are at the cutting edge of spiritual conversation, and provide a sounding board for those exploring questions of self identity and belief. Frequently today’s student body reject religion, in its institutionalised form but foster an understanding of spirituality, grown fed and nurtured by the media.  As people of faith our role is to learn from that and respond to it, liturgically and pastorally helping people explore and form beliefs and values, whilst also informing the Church and it structures. 
As Chaplains at Canterbury Christ Church University we are also responsible for liturgy and worship and for responding to the changing needs of the community, which gains and loses a third of its members every twelve months. In reality this means being responsible for the worshipping community that exists at the heart of the university that meets for daily prayer and weekly Eucharists. As well as developing new and creative responses to the changes and needs of an academic community. As priests working in secular ministry a huge part of what we do is outreach, making ourselves and the Christian faith accessible to everyone. This ability to exist in the space between church and institution between faiths and denominations often leads to a host of myths growing up around us, in terms of the perceived liberal and Universalist nature of our ministry. 
What chaplaincy is not, as Stephen Robbins points out in chapter two of "Being a Chaplain" (2011) is a paradigm of "easy theology". There is  no place in chaplaincy for "easy theology" for it is an arena where complex theological issues  raise their heads on an almost daily basis. Issues of suffering and healing, justice and forgiveness, pacifism and just war are all part of the rich tapestry of chaplaincy. For many the precarious tight rope of chaplaincy is involved in balancing ones responses between that which is purely pastoral and that which is purely theological and here as Cobb (2007) reminds chaplains is the importance of being self conscious, critical thinkers aware of one’s self and ones priestly identity when dealing with any situation.
To summarize - As ordained Anglican Priests here at Canterbury Christ Church University, holding the bishop's license in this place, we affirm that the Church's mission, in obedience to Holy Scripture, is to proclaim the Gospel of Jesus Christ in every generation.
We acknowledge that this is Good News for people regardless of their sex, race or sexual orientation. We believe that, in order to strengthen the Gospel's proclamation of justice to the world, and for the greater glory of God, the Church's own common life must be justly ordered.
An inclusive welcome! At C4 we recognise the diversity of the academic community working and studying at Canterbury Christ Church University and strive to respond accordingly in a way that enables us to be accessible to all. Being inclusive is more than just lip-service, it is an holistic attitude that manifests itself in both word and deed. Here in the chaplaincy team we celebrate diversity and rejoice in being made in the image of God, whatever that image may be.
 
Education – Preaching and Teaching 
As a Priest education is an essential part of what we do and who we are. We are called to be learned in all that we do and we are called to educate others as we journey through life. Frequently that education takes on the form of Preaching and teaching. We offer regular services across the university and have in the past run the Associateship programme as well as Alpha courses. There is however more to this than simply the classical expectations, as chaplains we are called to speak into the very structures of the university, whether that is into the strategic plan, or as an advisor to the VC or international office. And in the course of exploring this dimension of our calling we have also lectured across the curriculum on heath and whole being, issues of life and death, geology and geography (that is thankfully the Dean’s area of specialism) and of course Theology. In the past Jeremy and now myself have lead undergraduate courses in the Theology department and Jeremy has contributed to academic papers on Christian distinctiveness. 
 
Administration – Paperwork, liturgy, sermons, prayer, Meetings and Chasing People 
Chaplains, like everyone within the church and university, have mountains of administrative work to undertake. We have liturgies to prepare, reports and sermons to write, budgets to balance, strategies to implement, as well as managing effective ways of recording and monitoring chaplaincy activity across five campuses, committees to sit on which involve action items, organizing people and other resources, and responding to pastoral and spiritual emergency that appear without warning, as well as our own personal development and research that enhances our ministry. 
[bookmark: _GoBack]As part of our holistic role within the university we also take seriously our place within the wider community, we are part of the international emergency’s procedures we sit on several boards and committees for outside agencies that the University is engaged with as well as offering our services to the Church of England in terms of services and events and the local schools, building up the universities position and raising its profile amongst the community in which it resides.
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