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1. The Context of the Strategy 
The University is a learning and teaching led institution that places learners’ needs first. We aim to ensure that teaching takes place within appropriate facilities and that students are taught by academic staff who are active scholars and add value to the learning process through research and their links with the professions, business, media, the arts and the community. 
1.1 Links with the University Mission and strategic priorities

..our mission is to pursue excellence in academic and professional higher education thereby enriching both individuals and society.

The University Strategic Priorities particularly relevant to learning and teaching for this planning period are:
1. To enhance and propote our role as a university providing excellent academic and professional education
2. To create a learning environment in which our students are challenged, supported and able to achieve their individual goals


3. To enhance the range and quality of the facilities and services we offer to our students


4. To continue to attract high calibre staff and enable them to develop their full potential

5. To ensure that the knowledge and expertise of our staff benefits both our students and the wider community


6. To enable the University to develop as a sustainable organisation

7. To enhance the cohesiveness of the University’s campus network


8. To encourage high quality research and achieve Research Degree Awarding Powers
1.2 Aims in relation to national areas of priority

The Learning and Teaching Strategy (L&T Strategy) also seeks to effect change in relation to the following national areas of priority identified within the HEFCE Teaching Quality Enhancement Funding (TQEF):

1. ensuring that teaching is informed and enriched by research 

2. supporting continuing professional development activity, enabling staff to meet agreed national teaching standards and build a record of attainment against these standards 

3. broadening the learning experience through support for student volunteering 

4. supporting success and progression for students with diverse needs.
Additionally, within its widening participation agenda, HEFCE also have the strategic aim of ensuring that all higher education students benefit from a high-quality learning experience which meets their needs and the needs of society:
1. to increase participation in higher education in line with the funding and policies set out in the Secretary of State for Education's annual grant letter for 2006 

2. to increase the proportion of students (full-time and part-time, both young and mature) from under-represented groups in higher education. 

HEFCE is also committed to enhancing provision for disabled students in higher education and ensuring that disability considerations inform the broader equality, learning and teaching and widening participation agendas. 
HEFCE has identified environmental sustainability as another priority area. The consultation on a support strategy and action plan (HEFCE 2005/01) refers to “…preparing students for their future roles as managers and leaders, so that they understand the issues of sustainability and can make informed decisions.”
1.3 Principles and values

Learners, both students and staff, are at the heart of the University’s life. We believe that education can change lives.
· We seek to educate the whole person and to foster a spirit of enquiry

· We encourage all students and staff to aspire to high standards, develop to their full potential and apply their knowledge and skills for the benefit of society
· We encourage students and staff to critically reflect in the environmental impact of the own lifestyles
As a university where the quality of teaching and learning is central to our Mission, continual development of the curriculum and its delivery  will be supported by staff development and investment in learning resources, including new technology. 
The commitment to a campus network relies heavily on the potential of technology to deliver equality of experience at all sites. e-Resources and e-Learning will provide access to learning with high levels of support, flexibility of study and enhanced learning resources. 
Along with other HE institutions, the University is serving a student body who are increasingly not ‘traditional’, full-time, campus-based students.  Widening participation presents challenges for staff and students. Providing high levels of learner support will require staff to look at a range of ways of delivering this. Student Services, academic departments, Learning and Teaching Enhancement Unit and Library Services will continue to work with staff to encourage students to extend their graduate skills, and develop as independent reflective learners through engagement with personal development planning.
The University community welcomes and values gender, educational, social, cultural and religious diversity. The education it provides must be accessible for a diverse group of learners. Equality and diversity objectives will be mainstreamed through implementation of policy that informs curriculum planning, teaching and learning, student support and guidance, cultural activity and links to the wider community.
The University actively seeks new markets where it can meet the needs of potential learners through innovative provision, which includes the use of distance-learning, increasingly supported through e-Learning resources. 

· We aim to be a friendly and caring community and to support all our members, especially in times of personal crisis

· We aim to be innovative and creative but with due regard to the need to manage risk.

2. Aims

Developments in learning and teaching outlined in the strategy will enable the University to:

1. further develop its ability to deliver a high quality education

2. provide an excellent education within its physical and financial constraints
3. provide a student-focused and flexible system which prepares students to be independent learners as part of preparation for lifelong learning

4. extend opportunities to integrate study with work through more flexible/informal, work-based and home-based learning

5. enhance the learning experience by providing access to a rich mix of resources and materials to support learning
6. provide a coherent academic staff development framework which offers opportunities for staff to develop as professional educators, researchers and leaders throughout their career

7. support access by under-represented groups 

8. support equality and diversity strategies
9. extend opportunities to benefit from engagement with the community
10. support action planning and recording of personal development and achievement.

3. Strategic objectives for Learning and Teaching (2006-2010)
1. To create a network of learning opportunities and student support which enables a diverse student body to achieve their individual goals
2. To enhance the range and quality of the learning facilities and services we offer to students particularly through the strategic use of learning technology.
3. To ensure that teaching is informed by engagement with research activity as well as research into pedagogy within the discipline

4. To work with our academic staff to design a coherent Academic Staff Development Framework which meets the needs of staff at all career stages and is informed by national professional standards
5. To enhance the cohesiveness and access to shared resources across the University’s campus network and externally
6. To promote equality and diversity practice through learning and teaching strategies informed by the race, gender and disability policies and the equality and diversity strategies
7. To broaden the learning experience through support for staff and student volunteering 

8. To develop our national and international profile as a centre of excellence in learning and teaching, building on existing excellence
Many aspects of the strategic objectives above will be supported through learning technology and e-Learning approaches which form an integral part of this L&T Strategy. Specific contributions from e-resources and learning technology are linked to actions in support of the individual objectives above. The e-Learning Policy (Annex A) offers a holistic view of the role of e-Learning and its strategic place within the University. During this planning period, e-Learning within the University will predominantly be a ‘blended learning’ experience for most students, i.e. e-Learning approaches delivered within a framework of traditional learning and teaching strategies. Some aspects of e-Learning will be part of the experience of all students, at all levels, i.e. learning technology will be regarded as a natural part of a range of teaching and learning strategies used by all teaching staff in support of effective learning.
Links with the Mission, Strategic Plan, Information and other University strategies are shown in Appendix C.
4. Detailed action in support of strategic objectives for the planning period 

4.1. Learning opportunities and support for students

To create a network of learning opportunities and student support which enables a diverse student body to achieve their individual goals.
The University already enjoys a strong reputation for its student-centred approach and its high levels of student support. We rightly take great pride in our track record on teaching quality, widening participation and employability. In this planning period we will continue to pursue the widening participation agenda, recruiting and retaining an increasingly diverse range of students, constantly striving to design and deliver more flexible, innovative and accessible learning opportunities, within a highly supportive environment.

Aims
1. To establish a learning environment which embraces diversity in terms of  access, educational experience, curriculum content and teaching process
2. To recognise each student as an individual learner and fully engage them in their own learning through personal development planning, including needs analysis, e-support, tutorial guidance and self-managed learning 
3. To continue to develop innovative approaches to student progression such as collaborative access programmes, foundation degrees and work-based learning options
4. To respond to the increasing demand from students and other stakeholders for more flexible modes of attendance, more student-friendly methods of learning and high quality academic support
5. To integrate graduate skills in all academic and professional programmes with a clear focus on employability and progression
6. To engage students to explore environmental sustainability issues through the academic curriculum and other learning experiences offered by the University
Activities in support of the aims
· Continue to develop the contribution of learning technology to curriculum delivery and support for flexibility and accessibility
· Encourage innovative developments in learning and teaching through support for practice which engages with research, scholarship and creativity by creating a supportive environment in which staff feel empowered to take risks

· Continue to develop modes of assessment which enable all students to demonstrate their achievement by acknowledging the diversity of learners
· Provide appropriate mechanisms and support to engage students on award bearing programmes with personal development planning (PDP) and graduate skills in line with existing policy
· Provide a recording system that allows students to evidence their achievements, record their reflective thinking, action plan and present their progress in a flexible way to meet a variety of requirements in relation to educational, personal and career objectives 
· Establish for staff a clear rationale and expectation of the personal tutor role that is linked to the L&T Strategy
· Provide online pre-arrival and induction audits, linked to associated self-study resources, to allow students to profile themselves and identify their needs
· Through peer assisted learning, student champion and volunteering schemes provide a network of support for learner progression
· Provide a system of development leave to assist departments to engage with strategic objectives in the L&T Strategy

· Continue to develop computer aided assessment (CAA) to provide timely, formative feedback to students and support summative assessment where appropriate
· Develop existing supported self-study resources to enhance graduate skills into a bank of learning objects that can be used independently by students or embedded in programme resources

· Continue to develop the Integrated Helpdesk to provide a one-stop advice service linking academic and other support for learners

· Continue to develop activities that support progression into HE working with local partners, e.g. orientation days

4.2  Enhancing learning facilities and services

To enhance the range and quality of the learning facilities and services we offer to students particularly through the strategic use of learning technology.
Student evaluations and our internal audit have enabled us to identify a changing pattern of needs. The University has identified that there are aspects of facilities and services which we need to improve during this planning period. Learning spaces are changing, as is the pattern of the way that students choose to spend their study time. Learning technology (LT) is extending opportunities for enriching the student learning experience: the University’s commitment to its use of LT are detailed in the e-Learning Policy (Annex A). 

Aims
1. To continually review the use of all accommodation to maximise capacity and ensure efficient use of available space with due regard for sustainability
2. To improve student perceptions of our facilities and services as evidenced through our position in league tables and the national student satisfaction survey
3. To ensure that the University’s estate strategy is responsive to changes in learning and teaching patterns

4. To develop the contribution of e-Learning as a strategy for developing new an innovative programmes and supporting widening participation

5. To ensure that the e-resources and infrastructure are fit for purpose to deliver the strategic objectives of the L&T Strategy 
6. To ensure that future investment in hardware, software and systems supports the drive for excellence in learning and work experience, particularly in relation to the use of on-line support, remote access to systems and flexible learning
Activities in support of the aims:  
· Redevelop the Augustine House LRC to provide an integrated learning resource centre and library, student support functions, study and social learning spaces
· Link the network of campus sites through effective use of technology

· Continue to develop the contribution of the Virtual Learning Environment (VLE) to  provide a rich set of resources in all programmes inline within the e-Learning policy

· Provide a student web-portal offering links to personal information (financial and academic), PDP, learning resources and file stores 
· Use resources and available technology to provide access to a rich range of resources to support learning
· Extend the use of digitisation of existing resources linked to assessment and incorporated in the VLE
· Support ‘nomadic’ computing through providing appropriate wireless networking ‘hot-spots’ and access to information through mobile devices to support flexible learning space and mobile learning
· Through the use of archiving facilities of the VLE, allow for downloading of VLE resources to CDROM or other storage media 
· Promote the capture of lectures to support review of learning opportunities
· Develop the plagiarism detection service, through support from central administration, to be part of a formative learning experience for all students and a deterrent, to reduce the incidence of plagiarism 
· Provide a web-based, searchable set of re-useable learning objects to support graduate skills which can be edited and incorporated into learning experiences provided through the VLE
· Enhance the experience of associate tutors and their students in partnership institutions through a web-based service offering a suite of resources to support learning and teaching activities, both on campus and at home or work
· Develop strategies that educate for and practice sustainability in the use of teaching and learning resources
4.3  Research informed teaching

To ensure that teaching is informed by engagement with research activity as well as research into pedagogy within the discipline.
The advancement of knowledge and professional practice is a defining characteristic of the University. Since this is built on embedding a culture of scholarship and research, learning and teaching strategies will be informed and enriched by research and links with the knowledge transfer activities of the University, to provide an HE level education that is well informed by research and relevant to our key stakeholders.

Aims

1. To promote the contribution of research and its role within each discipline to its curriculum, teaching strategies, graduate skills and employability
2. To ensure that teaching is enriched by research and knowledge transfer activity
3. To encourage innovation in teaching by establishing stronger links with national and international networks and by sharing best practice supported by pedagogic research and scholarship 

4. To assist academic staff to benefit from developing their research profile in relation to pedagogy within their specialist discipline
5. To increase the level of funded research and research sponsorship to ensure that learning and teaching is enriched and informed by engagement with, and in, research activity
Activities in support of the aims:  
· Establish a Teaching Fellowship in Research Informed Teaching (RIT) to provide a resource to support the developments below:
· Benchmark existing practice and clarify the perceptions of staff and students’ understanding of the role of research in learning and teaching
· Research and disseminate good practice at a local and national level 

· Engage students in research and development 

· Identify strategies for embedding research in teaching through curriculum planning, revalidation and development of teaching strategies 

· Explore the use of examples of innovative practice emerging from Centres for Excellence in Teaching and Learning (CETLs)
· Provide resources and support for faculties and departments to engage in developing practice with RIT including funding for innovative departmental projects
· Establish an institutional approach to RIT through links between the Strategic Plan/L&T Strategy/Research Strategy.
· Recognise the engagement of staff with RIT within the Academic Staff Development Framework

· Through promotion of graduate skills, PDP and in partnership with Careers and Student Development develop links between engagement with research and employability within the  student profile

· Share innovative practice and expertise through a range of staff development activities (including Peer Observation and Review of Teaching), workshops and events,  that inform all teaching programmes

· Engage with the professions and professionally-oriented research to ensure employer involvement in the development of the curriculum and its delivery 

· Identify appropriate mechanisms for informing and supporting student research that supports the ethical dimension of research activity 
4.4  An Academic Staff Development Framework

To work with our academic staff to design a coherent Academic Staff Development Framework which meets the needs of staff at all career stages and is informed by national professional standards.
The University provides academic and learning support staff with a wide variety of staff development opportunities.  Against this background and alongside the recent publication of national professional standards for teachers in Higher Education, we will seek to establish a coherent, comprehensive, and credit-bearing framework for academic staff development The Framework will address the needs of all academic and academic support staff throughout the University and its partner organisations.  Alongside this we will enhance the opportunities for all staff to benefit from the promotion of a wide range of activities aimed at scholarship and excellence in teaching and learning.

Aims
1. To develop an Academic Staff Development Framework that recognises that staff at different stages in their career will have changing roles and therefore changing priorities and needs 

2. To continue funding  and support for development of a range of staff development opportunities that contribute to the Academic Staff Development Framework
3. To engage staff in enhancing academic practice through research, scholarship and credit-bearing courses
4. To provide staff development opportunities that directly address priorities identified in the L&T Strategy

5. To develop appropriately flexible and effective reward and recognition strategies which reflect the University’s commitment to excellent teaching

Activities in support of the aims: 
· Establish a working group of key stakeholders to support and integrate progress with the Framework, reporting to the LTPSC and SD Committees 

· Establish opportunities to enhance aspects of academic practice through the continued professional development (CPD) opportunities within the Academic Staff Development Framework 
· Provide an e-Portfolio system that acknowledges the multidimensional nature of academic staff development and is flexible and straightforward to use. The electronic ‘Active CV’ function will support and encourage continuous reflection on staff’s academic profile  

· Continue to develop an accredited taught programme in learning and teaching which is inclusive of  staff at all stages of their career
· Provide a range of CPD activities that meet the needs of a range of teaching staff at different stages in their career
· Continue to engage a wide range of staff in supporting the PGCLT(HE) and the CPD programme for learning and teaching
· Develop the contribution of Peer Observation and Review of Teaching to inform the CPD of academic staff
· Promote the scholarship of teaching and learning in HE through establishing ‘communities of practice’

· Support the use of research and scholarship in learning and teaching linked to best practice at a national and international level, e.g. through links between departments and their relevant higher Education Academy (HEA) subject centre.
· Encourage and support membership of the HEA for all academic and academic-related staff
· develop those processes and procedures for promotion which recognise and reward teaching excellence 

· continue to identify, reward and acknowledge teaching excellence through an award scheme associated with nominations for the National Teaching Fellowship Scheme
4.5  Enhancing the cohesiveness of resources across the campus network
To enhance the cohesiveness and access to shared resources across the University’s campus network and externally.
Our campus network has developed significantly during the past five years and it offers opportunities and presents challenges. Our priority for this planning period is to ensure that, whilst retaining the distinctive identity of each campus, they are part of a network within which there are common standards of service delivery, opportunities to share ideas. Increasingly students and staff are working remotely to the institution and require access to central resources through infrastructure and support for remote and mobile working.
Aims
1. To address technical and service delivery issues to ensure that there are common standards across the campus network
2. To exploit technology to support communication, contribute to sustainability and provide parity of provision across the campus network
Activities in support of the aims:  
· Minimise the physical, environmental and financial toll of staff travel by maximising opportunities for flexible, home and remote working
· Explore the use of video conferencing and web-based services to link the campus network for teaching, communication and reduction of travel for students and staff
· Enhance the physical presence of support services at each campus through the development of a virtual Integrated Helpdesk as a one-stop shop for student enquiries 24/7

· Continue to invest in and develop the use of e-Library resources to provide access to shared resources between all campus sites
· Continue to extend provision and support for remote and mobile working by staff and students
4.6  Promoting equality and diversity through learning and teaching

To promote equality and diversity practice through learning and teaching strategies informed by the race, gender and disability policies and the equality and diversity strategies.
Equality legislation has presented a dynamic and challenging agenda for the HE sector.  The Race Relations (Amendment) Act 2000, Disability Discrimination Act 2005 and Equality Act 2006 place positive duties on the University to be pro-active in promoting race equality, disability equality and gender equality and eliminating discrimination.  Our priority is to mainstream equality principles within our actions at faculty level and place the diverse experience of students at the centre of all developments to enhance teaching and learning.  Preparing students for employment in all sectors with a particular focus on the health, social care, police and education sectors where equality and diversity considerations are central will be prominent theme in the Graduate Skills Programme.

Aims

1. To mainstream equality and diversity considerations in the implementation of the L&T Strategy in keeping with the University’s equality and diversity agenda

2. To enhance the confidence of staff to promote equality in the learning environment and to acknowledge and value the diversity of learners’ experience and perspectives

3. To learn from the experience of students in order to enhance practice

4. To enhance the employability of students through engagement with diversity issues in professional contexts
Activities in support of the aims:  
· Use LTEU links to faculties to monitor aspects of learning and teaching practice in relation to their effectiveness in promoting equality and diversity
· Engage students in the development of learning processes and practice through the use of virtual networks and existing groups, e.g. Disabled Students’ Forum

· Capture evolving best practice at a programme level and disseminate this for the benefit of staff and potential students, e.g. through the generation of case studies

· Through the work of the Learning and Teaching Forum identify equality considerations within developing practice, e.g. a partnership between the Disability Adviser, students, the Equality and Diversity Manager, academic staff and LTEU

· Through staff development activities enable faculties to plan relevant activities to embed and extend their own equality and diversity strategies at a local level 

· Develop approaches to engage students with aspects of equality and diversity  which will contribute to their employability and encourage reflection on practice and experience

4.7 Support for staff and student volunteering

To broaden the learning experience through support for staff and student volunteering. 

Whilst some students and staff will engage with volunteering for altruistic reasons, others will have more instrumental reasons related to enhancing career-related skills and extending learning and teaching strategies. Through volunteering students learn to work within an organisation, form relationships, take responsibility and develop skills. Volunteering can involve staff and students first-hand in previously unfamiliar situations and through this activity, negative stereotypes can be challenged and insights into social conditions gained. Volunteering is relevant to students in most disciplines, contributing to graduate skills as well as discipline-specific knowledge and skills. For staff there is an opportunity to engage with knowledge transfer activities, learn from community stakeholders and enhance their teaching and students’ learning. Volunteering is a way for HE to make a return on public investment by providing a contribution to the local community through voluntary action.
Aims

1. To explore how student volunteering can be incorporated into the academic curriculum as a form of experiential learning and to support graduate skills and employability
2. To explore the extent to which volunteering can contribute to the  experience and professional practice of staff at a discipline level 
Activities in support of the aims:  
· Fund an administrative post to support the volunteering activities for staff and students
· Fund and support departmentally-based volunteering projects
· Establish a forum for academic, student and local organisations to inform University practice and develop opportunities for volunteering
· Use the provision of the Student JobShop to contribute to volunteering recruitment
· Introduce a volunteering award to provide recognition of the skills and commitment made by students 
· Promote volunteering to staff as a contribution to their continuing personal/professional development  
· Through dissemination of best practice enable staff to recognise the contribution of volunteering to enrich teaching and learning

· Develop links between volunteering, RIT and knowledge transfer activity
· Through the ‘graduate skills profile’, link volunteering to employability and student development
4.8   Developing a centre of excellence in learning and teaching

To develop our national and international profile as a centre of excellence in learning and teaching, building on existing excellence.
The University has a record of teaching excellence in a number of areas of its provision including innovation in professional learning in the public sector workforce. These existing areas will provide a strong foundation for further development and impact; through establishing a network of key stakeholders and the development and dissemination of principles and practice in learning and teaching. Establishing a prominent focus on excellence will enhance and sustain the learning experience offered by the University and develop our national and international profile. 

Aims

1. To identify key principles of excellence and their application to specific contexts, processes and resources needed to support innovative learning and teaching

2. To engage partners and other stakeholders in designing new learning and teaching strategies
3. To develop a CETL that will stimulate the transfer of knowledge, skills and practice across the university and engage with workplace settings. The Centre would also enhance opportunities for staff to develop innovative practice in HE
4. To extend and develop expert skills, knowledge and understanding of teaching and learning to all staff within the institution, in collaboration with partner organisations and national organisations, including the HEA, Subject Centres and CETLs

5. To develop professional practice underpinned by reflection and research

6. To disseminate excellent practice internally and externally

7. To enhance the individualisation of learning and teaching to meet the needs of all students from different social, cultural, religious, ethnic, professional and educational backgrounds

8. To improve the skills and qualities of students who will join the workforce

Activities in support of the aims:
· establish a Teaching Fellowship in Learning and Teaching and to extend the research and dissemination profile of teaching and learning in the institution

· develop a community of practice for staff and stakeholders to enhance understanding of excellence in teaching and learning through personal and team enquiry and reflection. This will include systematic use of empirical research and evaluation, networking and drawing upon expertise and using published reports of scholarly activity, research and theory

· demonstrate how knowledge transfer activities and RIT can inform an education that draws on research relevant to our key stakeholders
· develop teaching and learning approaches which explore how innovative spaces for learning, which link technology with conventional resources (e.g. within the Augustine House LRC, can allow for students and staff to experience teaching and learning within cutting edge facilities
5. Monitoring and evaluation procedures

Actions in relation to the L&T Strategy will be reviewed each year and amended as appropriate in relation to the degree of progress in meeting identified outcomes.  
5.1 Reporting and revision 

Throughout each year, the Learning and Teaching Policy Sub-Committee (LTPSC), which reports to the Quality and Standards Committee, will monitor progress in achieving the targets identified in the L&T Strategy. Revision will be based on developments monitored and reported through key stakeholders in the L&T Strategy, e.g. LTEU, Student Services and Information Management Team. The LTSPC meets three times a year.    

5.2 Role of Learning and Teaching Enhancement Unit (LTEU)
LTEU has the remit to support the implementation of the L&T Strategy. The staff within LTEU provide a network of support and academic staff who maintain close links at individual, departmental and faculty level. The Faculty Learning and Teaching Co-ordinators and Faculty Learning Technologists bring the responses of tutors, programmes, departmental and faculty meetings to all aspects of learning and teaching. Teaching Fellows, within LTEU, work at an institutional level to support key aspects of learning and teaching and through their research and contacts they both promote and monitor their specific L&T remit. The Learning and Teaching Forum meets ahead of each LTPSC and links key stakeholders in the student learning experience to the L&T Strategy. LTEU is therefore able to monitor and report on progress with the L&T Strategy at local level. The Director of Learning and Teaching and the Learning and Teaching Co-ordinators provide feedback to the LTPSC.
5.3 Teaching quality enhancement
The activities of the Quality and Standards Office (QSO) enable the University to monitor standards of learning and teaching and report on these through an established framework within which all taught programmes work. The outcomes of the annual round of feedback from students, staff and external examiners provides a valuable source of evidence for progress with embedding the L&T Strategy.
5.4 HEFCE Teaching Quality Enhancement Fund (TQEF)
To secure their quality enhancement allocation under the new TQEF, HEFCE invite institutions to set out how they will meet the priority areas identified for HE (see Section 1.2) across the three years of funding, together with an action plan for each year showing planned spend and commitments in specific areas. Annual progress against the plan is reported in the Annual Operating Statement presented to HEFCE. 
5.5 Implementing the L&T Strategy 

To support HEIs in embedding their learning and teaching strategies and associated TQEF activities, HEFCE have developed a self-assessment tool. The LTEU will report on our use of this tool to LTPSC at appropriate intervals during the TQEF funded period. 
5.6 Benchmarking e-Learning

The HEA and JISC are undertaking a national project to support e-Learning benchmarking throughout the HE sector. The University has been successful in joining the project in Phase One which runs between September 2006 and March 2007. The benchmarking activity will enable the University to profile its activities and relate them to practice in the sector. The outcomes of the project will be disseminated to LTPSC and subsequently to all faculties and departments. 
The University has submitted a bid for ‘Pathfinder’ status which carries with it significant funding to further support the embedding of e-Learning.
 Annex A:  e-Learning Policy
1. Definition – what is e-Learning

“e-Learning is any aspect of learning that uses ICT to support the learning process.” 

HEFCE Strategy for e-Learning (HEFCE 2005)

The precise boundaries of a broad definition such as this are hard to draw. It encompasses the management of learning, the communications systems that contribute to learning and extends to the information that students need to make decisions about their programme of study as well as support for students to record their personal and academic development. It could also include any activity which uses digital resources in a library but also the Internet. E-Learning encompasses a continuum from wholly distance learning, to providing links to digital resources within a traditionally taught course. The University believes that the content of the policy set out below defines the particular parameters of e-Learning we are operating within.
2. Context

The e-Learning Policy has been developed to contextualise e-Learning objectives within the L&T Strategy and provide a coherent description of the role of e-Learning within the University. The Policy describes the national context of e-Learning (Appendix B) and the current (2006) University context with e-Learning (Appendix C).
Many students are arriving at universities with advanced ICT skills and an ever-increasing expectation that higher education will support their learning through access to learning technology. At the same time some learners show a distinct lack of basic ICT skills that can inhibit their transition in higher education. The University will create a learning environment to meet the expectations of a continuum of learners, requiring a diversity of support for core ICT and e-Learning skills needed to successfully progress in their studies and achieve their goals.

All students will graduate into a workplace where increasing demands are made on their ICT skills, which will include the ability to use e-resources for learning, continuous personal development, research and knowledge management. ICT will be at the heart of graduate employability and is recognised in the definition of graduate skills that the university experience supports.   

Substantial investment has already been made in the ICT infrastructure to support learning. Resources such as the Virtual Learning Environment (VLE), Personal Development Planning (PDP) and e-resources in the library are demanding changes in the institution which have major implications for the strategy for estate management, computing resources and student support. 

3. A vision e-Learning at the University by 2010
During the life of this Policy, e-Learning for most students within the University will be predominantly a ‘blended learning’ experience, i.e. e-Learning experiences and resources, integrated with traditional media and teaching strategies. 

E-Learning will contribute to the learning experience of all staff and students, at all levels, i.e. learning technology will be regarded as a natural part of a range of teaching and learning strategies used in support of effective learning.

E-Learning will be used to enhance the curriculum, enable students to reach their full potential and provide support for widening participation and equality and diversity strategies.

A detailed vision for the student and staff experience at the University in 2010 can be found at Appendix D.

4. Principles and values underpinning the vision

The University’s approach to the implementation of e-Learning has been consistently to empower academics and programmes to develop their use of learning technology as they recognise and experiment with its potential, rather than to force change upon them. The guiding principle of this Policy will be that pedagogic or other considerations will remain focussed on the quality of students’ learning, rather than being driven by the availability of a particular technology. The use of e-Learning should always involve the professional judgement of lecturers, albeit in some cases a collective judgement, made when developing courses or programmes. 

Models of developments in e-pedagogy show a progression from the teacher as presenter, to the teacher as the facilitator of a collaborative community of learners. Different courses or programmes will focus on particular elements of e-Learning, such as critical debate, problem solving, content delivery or skills-based activities, according to their appropriateness to meet learning outcomes and the needs of the students.
Developments with e-Learning cannot be made without due regard to their financial consequences. Substantial investment has already been made in the ICT infrastructure for learning.

As a university where the quality of teaching and learning is central to our Mission, e-Learning will play a key role in achieving the strategic aims of the University. The cost benefits of the investment in e-Learning are not easy to establish but strategic planning will need to have a clear sense of the advantages stemming from continually increasing investment. Sustainability is also an issue for the infrastructure and staffing resources. Student expectation will need to be managed and the real cost of creating and maintaining a rapidly increasing suite of e-resources acknowledged within strategic planning, at all levels. To justify the expenditure and new investment, e-Learning will need to be acknowledged as part of our provision for a quality education, recognised by students when selecting this University as a place to study. 

E-resources can be an aid to making education accessible for a diverse group of learners. ICT can help meet accessibility and equality objectives.  

5. Aims
Development of e-Learning will enable the University to:

· further develop its ability to deliver a high quality education

· provide a student-focused and flexible system which prepares students to be independent learners as part of preparation for lifelong learning

· prepare students to engage with a workplace where ICT permeates most jobs and where lifelong learning is increasingly based on the use of e-resources

· extend opportunities to integrate study with work through more flexible/informal, work-based and home-based learning

· develop independent learners who will engage actively in lifelong learning 

· enhance the learning experience by providing access to a rich mix of resources and materials which are not otherwise available

· support access by under-represented groups 

· support equality and diversity strategies
· extend opportunities to benefit from knowledge transfer activity

· support action planning and recording of personal development and achievement
· provide resources to support continued staff development in e-Learning
In pursuance of the above aims, our e-Learning provision will:

· ensure that staff and students are supported to make confident use of a range of effective pedagogic opportunities provided by ICT

· provide support for staff to make pedagogic and technical decisions about what best practice in e-Learning is

· use ICT to improve tutor-student and student-student communications to support learning beyond the classroom

· empower individuals and teams to provide a range of materials and resources to support learning and teaching

· exploit technology to link the campus network and ensure equity of experience at all sites

· improve feedback to students on their learning through electronic means, including the use of computer aided assessment Computer-Aided Assessment (CAA)  and PDP software

· provide students with the digital literacy skills to make effective use of learning technology in their studies and personal development

· create an infrastructure and technical support which has the capacity for growth as student numbers rise and the use of ICT develops

· ensure that e-Learning benefits from strategic planning and development informed by evaluation

· contribute to equality of access to learning materials and resources 
· take account of the differentials of physical access to hardware , the needs of students with particular disabilities and the ICT skills required of students.
· adjust estates policies to recognise the balance between the physical and virtual presence of the University to meet future needs.
6. Key developments with e-Learning
To support the development of e-Learning in the University the following key developments will take place:
6.1 Strategy and quality 

Strategic planning and resource allocation views e-Learning as a normal part of teaching and learning practice, complementing and enhancing traditional approaches.
6.1.1 An e-Learning working group will be established, reporting into the Learning and Teaching Policy Sub-Committee (which reports to the Quality and Standards Committee, which in turn reports to the Academic Board) and also exchanging minutes with the Information Services Committee. The working group will oversee the implementation of the e-Learning Policy within the L&T Strategy. 
6.1.2 The University will engage with the e-Learning benchmarking exercise being run by the Higher Education Academy and use the outcomes of this to inform strategic planning.
6.1.3 As e-Learning becomes further embedded, the University will address the issue of defining contact time as either face-to-face or supported e-Learning activity. 
6.1.4 Planning and costing policies, procedures and guidelines for resourcing blended and e-Learning courses will need to be developed.
6.1.5 Programme developers will need to acknowledge that developing extensive e-Learning resources is time consuming beyond traditional preparation and that there may be a need for e-Learning development leave supported by central expertise. Advanced technical skills for developing e-Learning resources will remain beyond the reach of the great majority of academics. The growing demand for sophisticated computer-based learning (CBL) and advanced CAA developments have highlighted the need for a centralised courseware development team that specialises in the creation of interactive web resources (Laurillard, 1993, p.227). The changing role of academic support staff must be recognised and provision made for teams to work closely at the planning and development phase of new courses and programmes.
6.1.6 The provision of relevant learning technology resources will continue to be factored into upgrading and new-build projects providing teaching spaces and dedicated learning resources.
6.1.7 Library/Learning Centres on all campuses will act as a focus for learning for students and staff, providing a rich mix of physical space, ICT resources, printed and audiovisual materials, e-journals and databases. 
6.1.8 Evaluation of the use of e-technologies both within and external to the institution will be a feature of sustainable development of e-Learning.
6.1.9 As the University moves further towards the innovative use of e-Learning, there will need to be a sustained programme of experimentation and evaluation of developing technology, e.g. Smartboards, voting systems for lecture rooms, video and mobile learning and communications devices.
6.1.10 Key e-Learning systems will only be implemented when the accessibility issues have been thoroughly assessed and appropriate decisions made about any implications.

6.2 Staff experience 

6.3.1 The identification of staff development needs will be obtained through the management activities within departments supported by the activities of the Learning and Teaching Enhancement Unit (LTEU) staff, e.g. Faculty Learning Technologists, ICT Trainers and Learning and Teaching Co-ordinators. All staff will have information about the resources and materials available to them to support developments in e-Learning. Staff development resources will operate at an individual, course, programme and institutional level. The resources offered will demonstrate ways in which e-Learning supports pedagogy.
6.3.2 In addition to staff development resources to support e-Learning for students, the University will move forward in using e-Learning for staff. Positive responses to a pilot indicate that for certain types of staff development e-Learning can be an effective solution.
6.3.3 Staff development needs will increasingly focus on the pedagogical aspects of e-Learning as technical skill levels amongst staff increase. LTEU will provide a set of staff development resources, including case studies, which can be used by groups of staff to develop their use of learning technology in an evidence-based environment. Training will be available through a variety of mechanisms which include: on-line interactive tutorials, paper-based materials and face-to-face training delivered individually or in groups. An understanding of the pedagogic potential of e-Learning is available to new staff through the PGCLT(HE). The experience of associate tutors and their students in partnership institutions requires that web-based services offer a suite of resources to support learning and teaching activities, both on campus and at home or work. Whilst the University cannot fund developments in the physical infrastructure of partner institutions, it can, through endorsement arrangements, establish minimum resource levels which allow staff and students to benefit from the resources of the University available through the web.
6.3.4 Support for programme designers will be available via LTEU as part of its support for the validation process and developmentally-based underpinning for learning and teaching in existing programmes. Quality monitoring and resource decisions at validation will show a clear recognition of the role of e-Learning and issues surrounding its use. 
6.3.5 As part of a wider programme of support for Continuing Professional Development (CPD), staff will be provided with an electronic recording tool which will enable them to maintain a record of their personal and professional development, in much the same way as the students will engage with PDP.
6.3.6 Systems to support recognition, enhancement and accreditation for staff who develop appropriate skills will be linked to the HR Strategy. Schemes such as development leave, teacher fellowships and small-scale funded projects will be used to encourage staff to engage in e-Learning developments. 

6.3 Student experience

6.3.1 For students to use e-Learning effectively in their studies they will need to be provided with the opportunity to develop their ICT skills as part of a framework of support. Baseline ICT competency will be identified as part of our expectation of all students. ICT skills will be provided as part of ICT induction and on-going support for all new students. Baseline ICT competency for students, academic and academic support staff will be linked to accreditation and recognition, e.g. ECDL.  

6.3.2 As the use of e-Learning expands within the HE curriculum, there is a developing set of skills which are likely to be underdeveloped and therefore should be part of the induction and training to effectively use electronic resources and systems. Information skills will be delivered as part of a graduate skills provision. Disciplines decide on their own mix of stand-alone and integrated approach to developing graduate skills, recognising there are different perspectives on developing academic skills. Responsibility for academic skills development is shared between students and staff, with staff being pro-active in taking responsibility for articulating the specific skill requirements of various aspects of their programme. Student support will be available through an Integrated Helpdesk, providing a single interface between the student and the learning resources provided by Library, Computing Services and Student Services.

6.3.3 Students require access to information on their progress, finances and the resources to support their learning, including access to tutors. This need will be met through access via a Portal which will, through a single password, recognise the student and deliver the appropriate information based on their programme of study and progression through the University.
6.3.4 A suite of re-useable learning objects will be provided to support students’ graduate skills, capable of adaptation by departments or programmes to develop the student experience within a scheme/department or faculty, e.g. BA/BSc scheme.
6.3.5 Students’ PDP is supported by an electronic recording system that reflects students’ needs and acknowledges national developments, e.g. e-Portfolios.

6.3.6 Engagement with initiatives which provide access to digital library resources, e.g. Copyright Licensing Agency (CLA) digitising license to copy and distribute extracts from books and journals through electronic means.

6.3.7 The introduction of a content management system (CMS) to provide multiple interfaces for getting content online which include web-based entry screens. This will extend the creation of web-based learning objects in the Blackboard VLE.
6.3.8 Remote and mobile computing is recognised and supported through hardware and software infrastructure and support for users. 
6.3.9 The University has a policy for reducing the incidence of plagiarism which involves the use of plagiarism detection software. This software will be used as part of a range of strategies to educate students to avoid plagiarism as well as acting as a deterrent. For this detection system to work for students and staff there is a need for effective mechanisms for e-submission of work, integrated with the VLE.
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Appendix A: Glossary
	AV 
	Audio visual 

	Blackboard (Bb)
	The virtual learning environment used by the University

	Blended learning
	A mix of on-line resources organised around traditional learning experiences

	CAA
	Computer-aided assessment – software to enable formative and summative assessment and feedback, e.g. QuestionMark or Blackboard

	CBL
	Computer based learning. A highly structured electronic learning resource.

	CETL
	Centres for Excellence in Teaching and Learning 

	CLA 
	Copyright Licensing Agency

	collaborative environments
	Computer-based environments that support the exchange and sharing of information and opinions among a peer group e.g. discussion forums

	CMS
	Content management system. Software that allows the management and authoring of electronic files.

	CPD
	Continuing professional development

	ECDL
	European Computer Diving Licence. Accreditation for ICT skills.

	HEFCE
	Higher Education Funding Council for England

	HEI
	Higher education institution

	JISC
	Joint Information Systems Committee.  An advisory and funding body that works with further and Higher Education by providing strategic guidance, advice and opportunities to use ICT to support teaching, learning, research and administration. 

	ICT
	Information and communications technologies

	LT
	Learning technologies: a variety if applications focused on supporting learning

	LTEU
	Learning and Teaching Enhancement Unit

	HEA

	Higher Education Academy - supports staff in higher education to promote the professional dimension of learning and teaching. It accredits practitioners through registration and provides resources and advice to develop learning and teaching.

	Mobile computing
	An umbrella term used to describe technologies that enable people to access network services anyplace, anytime, and anywhere.

	Online
	Use of the computer while connected to the network.  Online learning is often used as a synonym for e-Learning.

	PDA
	Personal Digital Assistant

	PDP
	Personal development planning. Most institutions are offering electronic recording systems providing e-portfolio functionality. 

	Turnitin
	A web-based service that allows staff to check the authenticity of students’ work against web resources and a national database of student submissions.

	QAA
	Quality Assurance Agency

	TQEF
	Teaching Quality Enhancement Funding. The funding available from HEFCE to support teaching and learning development in HEIs

	VLE
	Virtual Learning Environment - used to refer to software that offers a number of components such as announcements, content, learning routes, discussion boards and automated assessment to support e-Learning.


Appendix B: The national context for e-Learning

In March 2005, the Department for Education and Skills published the e-strategy Harnessing technology: transforming learning and children's services (DfES, 2005). It argued that e-Learning is important because it can contribute to all of the Government's objectives for education and, ultimately, ensure that every learner achieves their full potential.

The HEFCE Strategy for e-Learning (HEFCE, 2005) outlines a policy of support for the HE sector over the next ten years. Based on extensive comments from the sector, the focus is on facilitating HEIs to develop their own approaches to the use of e-Learning and to set their own goals for its use. The advice is to develop a strategy for e-Learning but to do this in the context of the broader learning and teaching strategy. To encourage HEIs  to develop an e-Learning strategy there is funding for the 2005-06 academic year (HEFCE Circular 05/2005). 
Over the course of the next three years, funding will be released to HEIs to help them use e-Learning more effectively. The HEFCE objective is to encourage HEIs to develop staff capacity for using e-Learning through the activities of the HEA and JISC, including approaches to curriculum design, pedagogy and HR practices and procedures. 

HEFCE's consultation on its e-Learning Strategy indicated that institutions were keen to benchmark their current progress in order to make realistic plans for future development.  Students also want more consistent support in e-Learning activities from their teachers. An e-Learning benchmarking exercise will start with a pilot phase in January 2006 enabling institutions to assess their position in relation to others. 
The Quality Assurance Agency (QAA) for higher education have prepared a revised Code of Practice which will include requirements for flexible and distributed learning (including e-Learning).  This is in recognition of the increasing use of e-Learning within UK HEIs. Curriculum developments which use e-Learning beyond simple enhancement of traditional learning will need to be cognisant of this guidance. 

Appendix C : The local context for e-Learning
Since 2002 the University has identified its use of e-Learning within the L&T Strategy 2002-06. The objectives of this were congruent with the University Mission and our TQEF strategic aims. Such has been the investment and progress with e-Learning during this period, the University can be identified as having ICT increasingly ‘embedded’ within its practice, as defined by the model of development outlined by the TALENT Project, which it hosted during TLTP 3. From this embedded position there is no retreat to earlier practices that did not require ICT. In respect of the use of ICT in e-Learning, the University has to consolidate its current position and then move forward towards the ‘innovative’ position where ICT is used strategically to further its specific objectives.  

The University currently supports developments with e-Learning by:

· encouraging staff to engage with learning technologies in a supportive environment

· providing a ubiquitous computing infrastructure available to all staff and students

· developing a range of e-Learning library resources

· maintaining a Virtual Learning Environment (VLE) available to all staff and students 

· managing the Kent MAN system that supports the network of campuses through high speed links to JANET

· the LTEU to provide staff development, support and training in ICT applications and e-Learning resources.

LTEU was created in 2002 to deliver the L&T Strategy and to build on the work of the former Technology in Teaching and Learning Unit.  Working in collaboration with ASU, Library and Computing Services, the University Disability Adviser, Staff Development Office and Student Study Support Office, it has a remit to develop and enhance all aspects of pedagogy including e-Learning.  LTEU has a team of specialists supporting each of the faculties.  To share good practice and encourage collaboration between these parties, LTEU holds a termly Learning and Teaching Forum which reports in turn to the Learning and Teaching Policy Sub-Committee. 

In support of e-Learning, LTEU is responsible for:

· developing appropriate approaches to delivery of learning and teaching (including learning technology)

· support for the operation of the L&T Strategy and goals set through TQEF

· provision of access to external sources of help and expertise

· promotion of staff development in learning and teaching

· developing, implementing and auditing processes and procedures to enable the University to achieve the highest possible quality in learning and teaching.

LTEU is also responsible for supporting the use of ICT by all staff and students. It provides a staff training programme in ICT core skills for all staff which is reviewed each term to meet the identified needs. LTEU also supports student core ICT and information skills through a variety of strategies which include: 

· induction sessions for new students supported by the Information and Learning Services website

· optional basic ICT training sessions run with the Student Study Support Unit

· the key skills website including online, downloadable tutorials

· an optional ECDL programme supported by interactive training materials. 

Among the particular responsibilities of LTEU is the Blackboard Virtual Leaning Environment (VLE) which was introduced in 2001.  This has rapidly become a major resource in the support of learning and teaching. Academic staff are trained in course development using this tool and can explore additional opportunities offered by the system to enhance learning and teaching strategies.  LTEU supports the development of VLE practice through learning technologists.  The VLE’s functionality and versatility allows academic staff to use it in innovative ways in their teaching. There is growing recognition of the VLE as a key resource to support learning which extends learning beyond the face-to-face contact with tutors. 
Distance learning programmes are increasingly being developed with a subsequent requirement for e-Learning resources and infrastructure. 
The last student satisfaction survey, March 2004, showed an overwhelmingly positive attitude towards Blackboard as a learning resource, and it became clear that students' use of the VLE was continuous throughout the academic year. Currently the VLE is in use widely across the University by staff and students. A student-led survey in 2005 again established its popularity with students.
 Appendix D: A vision of the student and staff experience in 2010
1.1 The student experience
1.1 Prior to arrival at the University, prospective students will be encouraged to prepare themselves for study through the use of interactive web resources. Students will be made aware that access to the internet is part of their studies. Access can be through campus, work or home-based computing resources. Help and advice will be available to enable students to purchase or loan a suitable PC. Support and advice for managing the PC will be available through the Integrated Helpdesk. 

1.2 Students will receive an induction into e-services and systems at the start of their studies. Academic programmes, working with the Information and Learning Service (ILS) staff, will ensure students are provided with the skills to access the e-resources available to them.  

1.3 At an early stage of their studies, students will be encouraged to reflect on their skill set through a series of profiling exercises including ICT core skills. Students will be encouraged to use conventional and e-Learning resources to develop their ICT skills throughout their studies. Accreditation for ICT core skills will be available through the European Computer Driving Licence (ECDL). Online tutorial and testing services for ECDL will be available for students.

1.4 Digital literacy will be a feature of the graduate skills profile of all students as a contribution to their studies and subsequent employability. 

1.5 Students will be encouraged to maintain an e-Portfolio which will contribute to a Personal Development Profile. The portfolio will provide a web-based diary or log which can be appended with key files. The stored information can be organised to produce a variety of outputs, e.g. a periodic statement for tutorial sessions, information for a CV, an application, interview or the construction of a reference by a tutor. The profile will be reviewed through tutorial support.

1.6 Access to a range of services and learning resources will be through a Student Portal which will deliver resources appropriate to the user and their course of study. The Portal will link directly with other University information systems, such as Library, Finance and Registry and Student Services to provide timely information. E-mail, announcements, assessment information, personal records, working files, access to student services and learning resources will be integrated through the Portal interface, accessed with a single password. Communications systems within the Portal will enable students to work collaboratively, peer-to-peer and with their tutors, beyond conventionally taught sessions or as part of a predominantly distance-learning course.

1.7 Throughout their studies, students’ programmes will provide formative feedback based on assessment of understanding and skills. This feedback can be supported by the use of computer-aided assessment (CAA) tools, used diagnostically by students as part of online resources, usually through the Virtual Learning Environment (VLE). 

1.8 The learning materials within the Portal will be provided through a VLE, linked closely to electronic library resources and normally available 24/7 through a standard web browser.

1.9 In addition to campus-based services provided through the integrated help-desk, linking specialist advice from Student Services and ILS, study support and advice on other student services will be available for at least 12 hours a day through a web-based virtual help-desk.

2. The staff experience
2.1 Through a Staff Portal, tutors and administrators will have access to the appropriate information they need on their students and groups to support the learning process. The responsibility for the accuracy of student records is shared between students, tutors and administrators by access to a common interface. 

2.2 The Portal will provide access to library resources and the VLE alongside other services such as rooming information, student data, announcements and financial records.

2.3 To support the maintenance of a record of continuing professional development (CPD) staff will have access to an e-Portfolio. The Active CV feature of this tool will enable staff to enter information once, and allow it to be used to create reports for a number of audiences. Resources within the portfolio can be compiled and presented for a variety of purposes.    

2.4 Core ICT skills and e-Learning design skills will be provided through a range of staff development opportunities and resources negotiated with individuals and provided through an individual or group learning experience as required. ECDL accreditation is available for staff.
2.5 The VLE provides a simple, easy to use, interface through which staff can develop e-Learning resources with modest training and support. Support is provided through the LTEU, Library and Computing Services  (working in an integrated way through Faculty Learning Technologist and Liaison Librarians) who work actively with course teams to create and maintain e-Learning resources.
2.6 A Content Management System (CMS) will provide staff with a simple interface for the creation and maintenance of external course information available via programme web pages. A CMS will also support sharing of learning resources across the institution. A suite of re-useable learning objects will be available centrally to support staff creating web resources, for example learning objects to support students’ graduate skills which can be edited and incorporated into learning experiences provided through the VLE. 
2.7 Through development of digital copying arrangements and the continued purchase of electronic journals and full text databases, tutors will be able to construct learning tasks with access to digital library resources, usually available 24/7 at any online location.

2.8 The plagiarism detection service, supported by central administration, will provide opportunities for students to avoid plagiarism through appropriate formative experiences and act as a deterrent to reduce the incidence of plagiarism. 

2.9 CAA is available for staff to use in a formative manner as part of the e-Learning resources for a course. Support for developing and running CAA-based summative assessment and examinations is available through an LTEU administrator. 
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